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OVERVIEW 

DEPARTMENT  PROGRAM  BUDGETS 
VOLUME  I 


There  are  two  volumes  in  the  MAYOR'S  BUDGET  BOOK.  Volume  I summarizes 
DEPARTMENTAL  PROGRAMS  and  details  performance  measures,  financial  data  and  positions 
by  program. 

Volume  II  details  departmental  revenues  and  expenses  by  funding  source,  and  displays  positions 
and  equipment  requests.  Capital  Expenditures  are  included  in  Volume  II.  The  MAYOR'S 
BUDGET  SUMMARY  includes  the  Mayor's  Message  and  City-wide  Revenue  and  Expenditure 
Reports. 

This  overview  explains  Volume  I 

Volume  IA  includes:  Public  Protection  and  General  Administration  and  Finance  Departments. 

Volume  IB  includes:  Human  Welfare  and  Neighborhood  Development  and  Community 
Health  and  Culture  and  Recreation  Departments. 

Volume  IC  includes:  Public  Works,  Transportation  and  Commerce  Departments  and  the 
Capital  Budget. 

There  are  four  reports  for  each  department,  presented  in  the  following  sequence: 

DEPARTMENT  SUMMARY  shows  department  mission,  policy  highlights  and  a recap 
of  program  expenditures,  revenues,  General  Fund  support  and  positions. 

PROGRAM  SUMMARY  displays  by  program  the  positions,  revenues  and  expenditures 
allocated  to  each  program. 

PROGRAM  DETAIL  (Left  Page  - "C")  describes  the  program  purpose, 
accomplishments,  and  objectives  for  Fiscal  Year  1995-1996. 

PROGRAM  DETAIL  (Right  Page  - "D")  lists  performance  measures  of  service 
delivered  by  the  program  and  displays  expenditure  categories  and  revenue  sources. 


- 


MAYOR’S  OFFICE 
OF 

MANAGEMENT  AND  BUDGET 


Director  of  Finance 
Teresa  Y.  Serata 


Budget /Policy  Analysts 
Sarah  C.  Ecker 
David  Heindel 
Richard  Hillis 
Theresa  M.  Lee 
Mike  Martin 
Mary  Ellen  Wriedt 


Administrative  Assistant 
Bill  Smith 


The  Mayor's  Office  would  like  to  express  appreciation  to  the  Controller's 
Office  and  Reproduction  and  Mail  Services  for  their  assistance  in  producing 
the  Mayor's  budget  documents. 


ALPHABETICAL  INDEX 

TO  VOLUME  I 


PROGRAM  BUDGETS 
FY  1995/96 


DEPARTMENT 

VOL 

PAGE 

DEPARTMENT. 

VOL  PAGE 

Academy  of  Science 

IB 

361 

Juvenile  Probation 

IA 

84 

Adult  Probation 

IA 

102 

Laguna  Honda  Hospital 

IB 

147 

Airport 

IC 

9 

Law  Library 

IB 

389 

Animal  Care  and  Control 

IA 

208 

Light,  Heat  and  Power 

IC 

171 

Art  Commission 

IB 

277 

Mayor's  Office 

IA 

322 

Asian  Art  Museum 

IB 

381 

Mayor’s  Office  of  Children,  YoutI 

IB 

1 

Assessor 

IA 

240 

Parking  and  Traffic  Commission 

IC 

69 

Board  of  Supervisors 

IA 

226 

Permit  Appeals 

IC 

97 

Building  Inspection 

IC 

1 

Police  Commission 

IA 

150 

Capital  Expenditure  Plan 

IC 

241 

Port  Commission 

IC 

105 

Chief  Administrative  Officer 

IA 

406 

Public  Administrator/Guardian 

IA 

216 

City  Attorney 

IA 

256 

Public  Defender 

IA 

30 

City  Planning 

IA 

342 

Public  Library 

IB 

301 

Civil  Service  Commission 

IA 

356 

Public  Transportation 

IC 

47 

Commission  on  the  Aging 

IB 

23 

Public  Utilities  Commission 

IC 

123 

Commission  on  the  Status  of  Women 

IB 

83 

Public  Works 

IC 

197 

Community  Health  Services 

IB 

103 

Purchaser 

IA 

454 

Community  Mental  Health 

IB 

213 

Real  Estate 

IA 

426 

Controller 

IA 

294 

Recorder/County  Clerk 

IA 

436 

Convention  Facilities  Management 

IB 

395 

Recreation  and  Park  Commission 

IB 

321 

Coroner 

IA 

200 

Registrar  of  Voters 

IA 

446 

County  Clerk/Recorder 

IA 

440 

Rent  Arbitration  Board 

IB 

93 

Comity  Education  Office 

IB 

269 

Retirement  System 

IA 

394 

District  Attorney 

IA 

1 

San  Francisco  General  Hospital 

IB 

163 

Electricity  & Telecommunications 

IC 

179 

Sheriff 

IA 

38 

Ethics  Commission 

IA 

314 

Social  Services 

IB 

53 

Fine  Arts  Museum 

IB 

367 

Special  Fund  Unallocated 

IA 

484 

Fire  Department 

IA 

114 

Treasurer/Tax  Collector 

IA 

268 

General  City  Responsibilities 

IA 

478 

Trial  Courts 

IA 

70 

Hetch  Hetchy 

IC 

27 

War  Memorial 

IB 

353 

Human  Resources 

IA 

364 

Water  Department 

IC 

145 

Human  Rights  Commission 

IB 

39 

Weights  and  Measures 

IA 

190 

Volume  IC 


INDEX  BY  MAJOR  SERVICE  AREA 
DEPARTMENT  PROGRAM  BUDGETS 


PUBLIC  WORKS,  TRANSPORTATION  AND  COMMERCE 


Dept  # 

Department 

Page 

19 

Building  Inspection  Commission 

1 

27 

Airport 

9 

32 

Hetch  Hetchy 

27 

35 

Public  Transportation 

47 

36 

Parking  and  Traffic  Commission 

69 

37 

Board  of  Permit  Appeals 

97 

39 

Port  Commission 

105 

40 

Public  Utilities  Commission 

123 

47 

Water  Department 

145 

49 

Light,  Heat  and  Power 

171 

75 

Electricity  & Telecommunications 

179 

90 

Public  Works 

197 

CAPITAL  EXPENDITURE  PLAN 

241 

PUBLIC  WORKS,  TRANSPORTATION 

AND 

COMMERCE 


( 


City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  19: 

Building  Inspection  Commission 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1, 1995 


i 


Fiscal  Year  1995-1996  Budget  - Department  Summary 


Department  19  - Department  Of  Building  Inspection 


Department  Mission: 

The  mission  of  the  Department  of  Building  Inspection  is  to  : 1 . Have  the  Department 
operate  like  an  efficient  business  entity  under  the  management  of  a seven  member 
citizen  commission.  2.  Provide  a high  level  of  customer  services  in  plan  checking, 
permit  processing,  and  inspection  services.  3.  Provide  expeditious  but  fair 
enforcement  of  the  City’s  Building,  Housing,  Plumbing,  Electrical,  and  Mechanical 
Codes  to  safeguard  life  and  property.  4.  Create  a customer  friendly  environment 
throughout  the  Department. 


Policy  Highlights: 

The  Department  of  Building  Inspection  has  the  following  goals  which  are  consistent 
with  Prop.  G.  mandates  that  created  this  new  department:  1.  Create  an  efficient 
department.  2.  Continue  to  streamline  operations  in  plan  check/permit  processing  and 
improve  the  numbers  of  permits  that  can  be  issued  over  the  counter:  current  residential 
otc  - 80%,  goal  - 85%;  current  commercial  otc  - 50%,  goal  - 60%.  3.  Reorganize 
Housing  Inspection  services  to  improve  enforcement  response  time.  4.  Reorganize 
and  expand  customer  services  to  include  more  community  outreach  programs,  training  . 
and  code  development.  5.  Provide  greater  plan  check  support  services  for 
Unreinforced  Masonry  Building  Program.  6.  Reorganize  the  clerical  support  to  align 
with  program  reorganization.  7.  Improve  automation.  8.  Implement  quality  assurance 
program  for  Disability  Access  code  enforcement  and  plan  checking. 

9.  Improve  inspection  turnaround  time  to  be  48  hours  for  all  divisions  (Building, 
Electrical,  and  Plumbing).  10.  Establish  department’s  own  in-hour  financial  and 
personnel  services.  11.  Streamline  Director’s  Hearing  procedures  and  minimize  the 
number  of  cases  going  to  the  City  Attorney’s  office.  12.  Increase  staff  morale  and 
improve  department  image. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$17,764,833 

$17,013,279 

$19,429,749 

Revenues  (includes  Children’s  Fund) 

$17,764,833 

$17,013,279 

$19,429,749 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

211.00 

209.00 

210.00 

Percentage:  Personnel  / Expenditures 

52% 

68% 

71% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  19  - Department  Of  Building  Inspection 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  Operations 

210.00 

19,430 

18,950 

480 

19,430 

0% 

Department  Totals 

210.00 

$19,430 

$18,950 

$480 

$19,430 

r 

Three  Year  Review  - 

Personnel  and  Other  ExDenditures 

Number  of  Staff  (FTE) 

Actual 
FY  93*94 

211.00 

Revised 
FY  94*95 

209.00 

Proposed 
FY  95*96 

210.00 

Personal  Services  - 01 

$7,840,334 

$9,957,505 

$11,171,547 

Mandatory  Fringe  Benefits  - 04 

$1,416,758 

$1,532,148 

$2,533,790 

Personnel  Subtotal 

$9,257,092 

$11,489,653 

$13,705,337 

All  Other  Expenditures 

$8,507,741 

$5,523,626 

$5,724,412 

Total  Expenditures 

$17,764,833 

$17,013,279 

$19,429,749 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  19  - Department  Of  Building  Inspection 

Program  Number:  01  Operations 


' 


Purpose: 

To  check  building  plans  and  inspect  buildings.  These  functions  are  carried  out  by  the  Permit  Processing 
& Issuance  division  which  reviews  plans,  approves  and  issues  permits;  Inspection  division  which  inspects 
building  structures  and  sites  for  Building,  Plumbing,  Electrical  and  Mechanical  Code  compliance;  Housing 
Inspection  which  regulates  Code  Enforcement  activities,  hotels  and  apartments  with  three  or  more  units; 
and  Records  Management  which  provides  microfilm  and  Residential  Record  Reports. 


Accomplishments  FY  94*95; 

• Expanded  the  number  of  permits  that  can  be  issued  over  the  counter  from  60%  to  70%. 

• Implemented  a program  of  inspector  training  and  certification  by  a nationally  recognized  authority. 

• Certified  95%  of  building,  plumbing,  and  electrical  inspectors. 

■ Implemented  a reliable  computer  system. 

• Developed  a BBI  service  survey  based  on  customer  feedback. 

• Implemented  a “One-Stop”  counter  for  residential  and  commercial  permits. 

• Implemented  a Boiler  permit  program. 


Objectives  / Action  Plan  for  FY  95*96: 

Complete  transition  from  a Bureau  to  a Department. 

■ Create  a full  customer  service  center  to  include  a code  info  library  and  public  bulletins  rack. 
Expand  the  number  of  permits  that  can  be  issued  over  the  counter  from  70%  to  80%. 

Implement  the  new  Permit  Tracking  System. 

Implement  a Bureau  wide  Complaint  Tracking  System. 

Convert  Property  Conservation  Information  System  to  the  Local  Area  Network. 

Reorganize  Housing  Inspection  Services  and  improve  enforcement  response  time. 

Implement  Quality  Assurance  program  for  Disability  Access  code  enforcement  and  plan  checking. 


4 


Fiscal  Year  95-96  Budget  - Program  Detail 


1 9 Department  Of  Buildina  Inspection 

Proposed 
FY  95*96 
210.00 

01  Operations 

Actual 
FY  93*94 
211.00 

3 Measures 

Revised 
FY  94*95 
209.00 

Authorized  Positions  FTE 

Performana 

Permit  processing  and  issuance  - number  of  plans 

10,340 

10,800 

11,348 

Permit  procrssing  and  issuance  - number  ofpermits  issued 

21,200 

22,300 

23,415 

Mechanical  Inspection  - number  of  permits  issued 

26,005 

30,000 

32,000 

Mechanical  Inspection  - number  of  inspections  provided 

56,552 

64,500 

65,000 

Construction  Inspection  - number  of  inspections  provided 

49,210 

49,500 

50,000 

Property  Conservation  - number  of  inspections  provided 

15,871 

16,188 

16,500 

Mechanical  Inspection  number  of  inspections  per  day 

11 

11 

11 

Construction  Inspection  number  of  inspections  per  day 

11 

11 

11 

Permit  Procsssing  will  maintain  their  present  MBO  goals 


Program 

Expenditures 

01 

- Personal  Services 

7,840,334 

9,957,505 

11,171,547 

04 

- Mandatory  Fringe  Benefits 

1,416,758 

1,532,148 

2,533,790 

09 

- Overhead 

5,677,215 

2,232,020 

995,113 

10 

-.Non-  Personal  Services 

998,641 

1,317,235 

1,721,814 

11 

- Materials  and  Supplies 

44,317 

197,300 

208,930 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,207,939 

1,065,996 

2,010,508 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

140,964 

383,075 

308,447 

Program  Subtotal 

17,326,168 

16,685,279 

18,950,149 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

438,665 

328,000 

479,600 

Total  Expenditures 

17,764,833 

17,013,279 

19,429,749 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

17,764,833 

17,013,279 

19,429,749 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

17,764,833 

17,013,279 

19,429,749 

General  Fund  Support 

0 

0 

0 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  27: 
Airport 

Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  27  -Airport 


m 


Department  Mission: 

Ensure  the  safety  of  all  Airport  passengers,  employees  and  tenants. 

Provide  high  quality  service  to  Airport  passengers. 

Operate  financially  as  a successful  business,  while  receiving  no  taxpayer  support. 
Improve  the  economy  of  the  Bay  Area  communities. 

Prnmntp  travel  tn  th^  San  Franricrn  Rau  Araa 


Policy  Highlights: 

The  Airport  broke  ground  on  the  first  major  airport  construction  project  under  the 
Airport’s  Master  Plan.  Continuing  programs  under  the  Master  Plan  include  the 
Mitigation  Program,  the  Aviation  Library  and  Archival  Research  Center,  and  the 
Children’s  Museum. 

The  Airport’s  M/WBE  and  local  business  policy  is  reflected  in  the  development  of  the 
Owner  Controlled  Insurance  Program  and  Surety  Bonding  Program.  These  programs  l' 
will  enable  more  minority  and  women-owned  construction  firms  to  participate  in  Airport' 
construction  projects. 

The  Airport’s  mass  transit  policy  to  encourage  the  use  of  public  transit  modes  includes 
the  continued  operation  of  the  CalTrain-Airport  Shuttle  Bus  and  the  expanded  Transit 
Information  Booth  computer  systems  in  all  three  terminals. 

The  Airport’s  noise  mitigation  policy  is  the  most  stringent  in  the  nation.  The  Airport 
continues  to  comply  with  stricter  noise  standards  while  providing  increased  funding  for 
home  insulation  projects. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$174,134,952 

$306,924,686 

$236,914,382 

Revenues  (includes  Children's  Fund) 

$174,134,952 

$306,924,686 

$236,914,382 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

1,091.00 

1,148.00 

1,119.00 

Percentage:  Personnel  / Expenditures 

32% 

23% 

30% 

10 


Fiscal  Year  1995-1996  Budget  - program  summary 


Department  27 

-Airport 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1 ,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Adm.  Bus.  & Finance 

139.00 

137,355 

136,912 

442 

137,355 

0% 

02.  Safety  And  Security 

421.00 

49,537 

49,196 

342 

49,537 

0% 

03.  Facil.  Oper.  & Maint. 

559.00 

50,022 

46,370 

3,652 

50,022 

0% 

Department  Totals 

1,119.00 

$236,914 

$232,478 

$4,436 

$236,914 

Three  Year  Review  - 

Personnel  and  Other  Expenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

1,091.00 

1,148.00 

1,119.00 

Personal  Services  - 01 

$46,551,825 

$55,898,398 

$56,672,980 

Mandatory  Fringe  Benefits  - 04 

$9,955,364 

$13,461,316 

$15,132,278 

Personnel  Subtotal 

$56,507,189 

$69,359,714 

$71,805,258 

All  Other  Expenditures 

$117,627,763 

$237,564,972 

$165,109,124 

Total  Expenditures 

$174,134,952 

$306,924,686 

$236,914,382 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  27  - Airport 

Program  Number:01.  Adm.  Bus.  & Finance 


m 


Purpose: 

The  Administration,  Business  and  Finance  Division  is  responsible  for  the  administrative  and  business 
affairs  of  the  Airports  Commission.  Administration  sections  include  the  Director's  Office, 

Bureau  of  Governmental  Affairs,  Bureau  of  Exhibitions  and  Cultural  Education,  Legal  Services, 
Community  Affairs  and  Secretary  to  the  Airports  Commission.  Business  and  Finance  sections 
include:  Accounting,  Data  Processing,  Budget  and  Financial  Planning,  Special  Projects,  Property 
Management,  and  Personnel. 

Airport  costs  include  Light,  Heat  and  Power,  Debt  Service  and  the  Annual  Service  Payment. 


Accomplishments  FY  94*95: 

Parking  revenues  ($37. 6M)  increased  by  5%  compared  to  the  previous  year. 

Annual  Service  Payment  was  $15.5M. 

Overall  rating  for  the  Airport  was  4.2  on  a scale  of  1 to  5. 

Minority  and  women-owned  businesses  were  awarded  10%  of  Airport  contracts  and  leases. 


C 


Objectives  / Action  Plan  for  FY  95»96: 

Provide  passengers  and  airport  tenants  with  safe,  attractive  and  convenient  facilities  that  will 
generate  revenues  to  support  Airport  services.  Continue  the  delivery  of  reliable  financial 
management  and  administrative  services  to  Airport  staff,  the  airlines,  and  other  Airport  tenants. 

• Continue  to  limit  A.O.M.  expense  to  $6.67  per  enplaned  passenger  in  constant  1990  dollars. 

• Maintain  an  overall  "General  Airport"  rating  of  4.0  or  better  on  the  Airport  Passenger  Survey. 

• Increase  concession  revenue  by  5%. 

• Continue  to  aggressively  award  contracts  in  conformance  with  the  City’s  MBE/WBE/LBE 
Ordinance. 

• Produce  54  exhibitions  in  the  Airport’s  terminals. 

• Continue  to  reduce  the  number  of  liability  and  workers’  compensation  claims  by  10%. 

I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


27  Airport 


01.  Adm.  Bus.  & Finance 

Authorized  Positions  FTE  135.00 

Performance  Measures 

Revised 
FY  94*95 

140.00 

Proposed 
FY  95*96 

139.00 

General  Airport  rating  of  4.0  on  Airport  Passenger  Survey 

4.2 

4.2 

4.2 

Increase  concession  revenue  by  5% 

Objective  Met 

Objective  Met 

6% 

Reduce  the  number  of  liability  and  workers’  comp  claims 

10% 

10% 

10% 

Limit  A.O.&M.  expense  to  $6.67  per  enplaned  passenger 

$6.60 

$7.01 

$6.67 

(Constant  1990  $’s) 

Produce  a minium  of  45  exhibits  in  Airport  terminals 

52 

52 

54 

Program  Expenditures 


01 

- Personal  Services 

5,788,347 

1 1 ,726,662 

7,084,770 

04 

- Mandatory  Fringe  Benefits 

1,552,046 

4,134,312 

2,429,266 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

6,200,356 

11,970,235 

10,936,065 

11 

- Materials  and  Supplies 

218,386 

398,631 

361,115 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

96 

51 ,500 

51,500 

30.41 

- All  Services  of  Other  Departments 

24,178,074 

25,767,744 

30,988,003 

39 

- Work  Order  Recovery 

(277,946) 

(458,500) 

0 

40 

- Debt  Service 

39,310,419 

42,410,237 

63,704,752 

46.48.49 

- Transfers  Out 

24,078,828 

120,368,615 

21,356,864 

Program  Subtotal 

101,048,606 

216,369,436 

136,912,335 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

211,800 

22 

- Capital  Outlay 

341,148 

352,175 

230,600 

Total  Expenditures 

101,389,754 

216,721,611 

137,354,735 

Program  Revenue  Sources 

50,51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

101,389,754 

216,721,611 

137,354,735 

95,98,99 

-Transfers  In 

0 

0 

0 

Total  Program  Revenue 

101,389,754 

216,721,611 

137,354,735 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  27  - Airport 

Program  Number:  02.  Safety  and  Security 


Oil 


Purpose: 

The  Safety  and  Security  Program  is  responsible  for  the  operation  and  coordination  of  all  Airport 
security,  traffic  control  and  airfield  safety  services.  This  division  includes  the  Airport  Police, 
Crash/Fire/Rescue,  Operations  Control,  Operations  Management,  Airfield  Operations,  Landside 
Operations,  Noise  Monitoring,  and  the  Permit  Bureau. 


Accomplishments  FY  94*95: 

• Implemented  Transit  Systems  Management  Trip  Reduction  Program. 

• Produced  four  media  campaigns  promoting  the  use  of  mass  transit  to  the  Airport. 

• Started  Caltrain-Airport  Shuttle  Bus  Program  providing  bus  service  from  Millbrae  to  the  Airport. 

• Implemented  new  Airfield  Vehicle  Inspection  Safety  Program. 

• Limited  roadway  accident  rate  to  1.90  per  100,000  enplaned  passengers. 

• Airfield  accident  rate  remained  at  .09  for  the  tenth  year. 

• Conducted  three  Red  Cap  Drills  each  month. 


Objectives  / Action  Plan  for  FY  95*96: 

Provide  law  enforcement,  traffic  control  and  airfield  safety  services  at  the  Airport;  improve  emergency 
preparedness  and  access  to  transit  information. 

• Maintain  Airport’s  compliance  with  the  FAA  security  regulations  and  operations  procedures 
toensures  that  there  will  be  zero  citations  against  the  Airport. 

• Conduct  at  least  one  Red  Cap  Drill  on  each  of  the  three  shifts  per  month  and  include  off-Airport 
mutual  aid  response. 

• To  attain  Airfield  emergency  response  time  of  two  minutes  and  attain  terminal  and  groundside 
emergency  response  time  of  three  minutes. 

• Continue  to  develop  innovative  programs  to  promote  mass  transit  usage  to  the  Airport. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


27  Airport 

02.  Safetv  and  Security  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  415.00  420.00  421. oo 

Performance  Measures 

No  FAA  security  area  & operation  procedures  citations  0 0 0 

Less  than  2.75  roadway  accidents  /1 00,000  enplanements  1.90  1.90  1 90 

Conduct  1 Red  Cap  Drill  on  each  of  3 shifts/month Objective  Met  Objective  Met  3/Month 


Airfield  emergency  response  time  of  < 2 minutes 95%  1 00%  100% 


Terminal/groundside  emergency  response  time  < 3 minutes 

2.75  minutes 

2.75  minutes 

2.75  minutes 

Program 

Expenditures 

01 

- Personal  Services 

17,966,360 

19,847,966 

22,134,341 

04 

- Mandatory  Fringe  Benefits 

4,073,617 

4,468,896 

5,969,270 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

14,476,671 

21,408,397 

19,903,695 

11 

- Materials  and  Supplies 

548,739 

882,467 

1,163,949 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

223,255 

478,646 

0 

30.41 

- All  Services  of  Other  Departments 

20,794 

324,550 

24,550 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46,48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

37,309,436 

47,410,922 

49,195,805 

21 

- Facilities  Maintenance  & CaDital  Projects  0 

0 

0 

22 

- Capital  Outlay 

1,043,034 

760,216 

341,570 

Total  Expenditures  38,352,470  48,171,138  49,537,375 

Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

38,352,470 

48,171,138 

49,537,375 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

38,352,470 

0 

0 

48,171,138 

0 

0 

49,537,375 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  27  - Airport 

Program  Number: 03.  Facil.  Oper.  & Maint. 


€1 


Purpose: 

The  Facilities  Operations  and  Maintenance  Division  is  responsible  for  the  design  and  construction  of 
all  capital  improvements.  This  program  is  also  responsible  for  maintaining  Airport  terminal  facilities, 
equipment,  vehicles  and  utility  systems.  Sections  include  the  Office  of  the  Deputy  Director,  Technical 
Services,  Maintenance,  Scheduling  and  Control,  Environmental  Control,  Construction  Support  and 
Quality  Control. 


Accomplishments  FY  94*95: 

All  contracts  awarded  during  FY  1994/95  did  not  exceed  project  budget. 
All  contract  modifications  were  less  than  5%  of  construction  costs. 

All  AE&I  costs  were  less  than  15%  of  construction  costs. 


€ 


Objectives  / Action  Plan  for  FY  95*96: 

Administer  and  design  all  major  construction  projects  within  the  approved  budget  and  on  schedule, 
while  meeting  the  quality  standards  established  by  the  Airports  Commission.  Provide  engineering 
design  and  construction  management  services  for  the  Master  Plan,  other  capital  projects,  and 
facilities  maintenance  projects. 

• Maintain  all  city-owned  structures,  equipment,  utility  systems  and  vehicles  on  a cost-effective 
basis. 

• Monitor  implementation  of  the  Master  Plan  Mitigation  Program. 

• Continue  implementation  of  the  Master  Plan. 

€ 
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Fiscal  Year  95-96  Budget  - Program  Detail 


27  Airport 

03.  Facil.  ODer.  & Maint.  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  541.00  588.00  559.00 

Performance  Measures 


Construction  contracts  will  not  exceed  contract  budget 
Allocate  20%  craft  staffhours  to  preventive  maintenance 

Objective  Met 
30% 

Objective  Met 
30% 

Meet  Objective 
30% 

Reduce  maintenance  work  order  backlog  to  FY  1982/83 
Finalize  Master  Plan  schedule  and  budgets  /Revisions 
Monitor  the  Master  Plan  Mitiqation  Proqram 

Objective  Met 
Completed 
Objective  Met 

Objective  Met 
Objective  Met 
Objective  Met 

Meet  Objective 
On-going 
On-qoinq 

Conduct  studies  and  develop  plans  related  to  Airport 
facilities,  land  use  and  environmental  impacts 

Objective  Met 

Objective  Met 

On-going 

Achieve  cleanliness  rating  of  85% 

Objective  Met 

Objective  Met 

>85% 

Program 

Expenditures 

_01 - Personal  Services 22,797,118  24,323,770  27,453,869 


04 

- Mandatory  Fringe  Benefits 

4,329,701 

4,858,108 

6,733,742 

09 

- Overhead 

41,315 

0 

0 

10 

- Non-  Personal  Services 

3,146,119 

7,032,502 

7,347,764 

11 

- Materials  and  Supplies 

3,041,653 

3,982,157 

4,483,097 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

157,911 

74,809 

0 

30,41 

- All  Services  of  Other  Deoartments 

67,172 

602,246 

351,878 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

75,000 

0 

0 

Program  Subtotal 

33,655,989 

40,873,592 

46,370,350 

21 

- Facilities  Maintenance  & Capital  Projects 

736,739 

1,158,345 

3,651,922 

22 

- Capital  Outlay 

Total  Expenditures 

34,392,728 

42,031,937 

50,022,272 

Program  Revenue  Sources 

50,51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

34,392,728 

42,031,937 

50,022,272 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

34,392,728 

42,031,937 

50,022,272 

General  Fund  Support 

0 

0 

0 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  32: 
Hetch  Hetchy 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  32  - Hetch  Hetchy 


Department  Mission: 

To  provide  a reliable,  clean,  adequate  water  supply  to  the  customers  of  the  San 
Francisco  Water  Department.  The  success  in  accomplishing  this  mission  is  critical  to 
the  economy  of  the  Bay  Area.  This  mission  defines  the  operational  and  planning 
decision  making.  The  Department’s  business  is  conducted  in  accordance  with  the 
following  priorities:  1)  Water  Rights  - Protect  and  maintain  , 2)  Infrastructure 
Maintenance  - Assure  availability  of  water  conveyance  and  storage;  power  generation; 
system  control  and  support  facilities  3)  Operations  - Reliability  of  operations  and 
servicing  and  4)  System  Efficiency  and  Profitability. 


Policy  Highlights: 


Hetch  Hetchy  continues  to  develop  innovative  power  sale  and  purchase  agreements  to 
mitigate 'the  financial  impacts  of  the  1993-94  dry  year.  Even  though  fiscal  year 
1994-95  started  out  with  higher  than  normal  precipitation,  final  fiscal  year  results  and 
their  effects  on  the  1995-96  budget  are  still  to  be  determined. 


Hetch  Hetchy  produced  a competitive  bid  on  behalf  of  the  City  to  the  National  Park  | 
Service  to  provide  distribution  system  construction,  ownership  and  operations,  as  well 
as  to  provide  power  to  retail  customers  on  the  new  Presidio  National  Park.  PUC  is 
currently  contesting  the  NPS  announced  intention  to  award  the  contract  to  another 
entity. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$94,222,939 

$99,380,945 

$104,816,855 

Revenues  (includes  Children’s  Fund) 

$94,222,939 

$99,380,945 

$104,816,855 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

128.00 

142.00 

143.00 

Percentage:  Personnel  / Expenditures 

9% 

9% 

9% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  32  -Hetch  Hetchy 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

15.00 

81,764 

81,735 

29 

81,764 

0% 

02  - Project  Operations 

117.00 

9,106 

8,402 

704 

9,106 

0% 

03  - Energy  Conservation 

5.00 

555 

550 

6 

555 

0% 

04  - Maintenance 

6.00 

532 

532 

0 

532 

0% 

05  - Capital  Improvement 

0.00 

10,733 

0 

10,733 

10,733 

0% 

06  - Facilities  Maintenance 

0.00 

1,656 

0 

1,656 

1,656 

0% 

07  - Programmatic  Projects 

0.00 

471 

0 

471 

471 

0% 

Department  Totals 

143.00 

$104,817 

$91,219 

$13,598 

$104,817 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Actual 
FY  93-94 

128.00 


Revised 
FY  94*95 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 

Personnel  Subtotal 
All  Other  Expenditures 
Total  Expenditures 


$6,769,463 

$1,487,203 

$8,256,666 

$85,966,273 


$7,552,521 

$1,627,121 

$9,179,642 

$90,201,303 


Proposed 
FY  95*96 


$7,566,043 

$1,885,967 

$9,452,010 

$95,364,845 


$94,222,939  $99,380,945  $104,816,855 
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FISCAL  Year  95-96  Budget  - Program  Detail 


Department  32  - Hetch  Hetchy 

Program  Number: 01  - Administration 


Purpose: 

o To  provide  the  Department’s  administrative  direction  and  oversight, 
o To  manage  budget  and  power  rate  development, 
o To  manage  power  contracts. 

o To  manage  power  generation  planning  and  scheduling, 
o To  manage  PUC's  Safety  Program. 


Ag.P.pmp.1  i s h m en  t.s_|EY_94i95 : 

o Continue  active  participation  in  the  Western  Systems  Power  Pool. 

o Continue  the  annual  work  planning  process  and  ranking  for  proposed  and  approved  projects, 
o Continue  long  term  business  planning  activities  with  the  assistance  of  an  outside  contractor, 
o Consolidate  activities  of  Light,  Heat  & Power,  Energy  Conservation  and  Hetch  Hetchy  in  billing  and 
forecasting  resulting  from  the  integration  of  the  PUC. 

o Continue  negotiations  with  PG&E  on  reduction  in  transmission  and  supplemental  power  rates.  i 
o Developing  a new  contract  for  Norris  Industries, 
o Continue  to  update  the  power  scheduling  system. 

o Continue  system  improvements  for  system  forecasting,  record-keeping  and  monitoring, 
o Continue  work  to  facilitate  access  to  the  database  on  the  City’s  load  history, 
o Continue  development  of  PUC’s  Safety  Program, 
o Review  compliance  with  safety  regulations. 

o Review  OSHA  injury/illness  record  keeping  procedures  & implement  OSHA  Ergonomics  Plan, 
o Identify  PUC  health  and  safety  needs. 


Objectives  / Action  Plan  for  FY  95»96: 

o Completion  of  Hetch  Hetchy’s  Business  Plan. 

o Completion  of  the  integrated  Water/Power  database  to  simplify  the  handling  of  data  preparation  of 
billings  for  electrical  power. 

o Completion  of  an  improved  runoff  forecasting  system  to  reduce  the  range  of  forecast  uncertainties, 
o Completion  of  an  electrical  power  billing  customer  information  system  to  provide  Departments  with 
timely  billing  and  with  information  necessary  to  manage  their  electrical  power  usage. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 


32  Hetch  Hetchv 

01  - Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

11.00 

13.00 

15.00 

Performance  Measures 

Complete  Hetchy  Business  Plan 

6/30/96 

Complete  interpreted  Water/Power  database 

6/30/96 

Complete  runoff  forecasting  system 

6/30/96 

Complete  electrical  power  billing  customer  info  system 

6/30/95 

Program  Expenditures 


01 

- Personal  Services 

696,098 

835,287 

958,415 

04 

- Mandatory  Fringe  Benefits 

395,783 

451,283 

487,857 

09 

- Overhead 

518,956 

463,766 

238,023 

10 

- Non-  Personal  Services 

42,112,499 

38,388,307 

39,346,179 

11 

- Materials  and  Supplies 

38,845 

46,844 

44,100 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

30,41 

- All  Services  of  Other  Departments 

3,591,964 

2,061,538 

2,956,976 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

38,399,037 

36,312,893 

37,703,273 

Program  Subtotal 

85,753,182 

78,559,918 

81,734,823 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

18,189 

9,783 

28.820 

Total  Expenditures 

85,771,371 

78,569,701 

81,763,643 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

85,771,371 

78,569,701 

81,763,643 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

85,771,371 

78,569,701 

81 ,763,643 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  32  - Hetch  Hetchy 


Program  Number: 02  - Project  Operations 


<! 


Purpose: 

To  provide  water  operations  and  maintenance  of  facilities:  powerhouse  and  transmission  lines 
operations  and  maintenance;  watershed  protection:  infrastructure  maintenance;  equipment  overhaul 
planning  and  to  manage  a prevention  maintenance  program. 


Accomplishments  FY  94*95; 


5 Developed  a plan  and  schedule  for  electrical  maintenance. 

3 Developed  a survey  for  position  reclassification  action. 

5 Awarded  the  contract  for  electrical  transmission  tower  painting. 

3 Completed  Hetchy’s  road  assessment. 

3 Completed  a fiber  optic  cable  link  from  the  Intake  Radio  site  with  Intake  Switch 


Objectives  / Action  Plan  for  FY  95*96: 


o To  match  generation  and  purchases  to  the  deviation  account  within  2%  on  a quarterly  basis, 
o To  meet  SFWD  water  delivery  schedules  with  no  more  than  one  curtailment  due  to  a maintenance 
related  failure. 

o To  obtain  no  less  than  98%  of  the  samples  required  under  our  filtration  avoidance  agreement  with 
the  State  Dept,  of  Health  Services. 

o To  provide  quarterly  electrical  maintenance  performance  reports  to  Hetch  Hetchy’s,  General 
Manager. 

0 To  develop  a maintenance  plan  from  the  Hetch  Hetchy  Road  Assessment. 

0 To  complete  a detailed  condition  assessment  of  all  Hetch  Hetchy  facilities. 

0 To  complete  a San  Joaquin  Aqueduct  appurtenance  condition  assessment. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


32  Hetch  Hetchv 


02  - Project  Operations 

Authorized  Positions  FTE 

Actual 
FY  93»94 
112.00 

Revised 
FY  94«95 
117.00 

Proposed 
FY  95*96 
117.00 

Performance  Measures 

Acres  feet  of  water  delivered  to  City 

174800 

218000 

TBD 

Powerhouse  operations  & maintenance 

4 

4 

TBD 

Watershed  Protection  (miles) 

150 

150 

150 

Maintenance  of  infrastructure  facilities 

6 

6 

6 

Program  Expenditures 


01 

- Personal  Services 

5,843,126 

6,062,736 

6,005,447 

04 

- Mandatory  Fringe  Benefits 

1,048,975 

1,076,303 

1,261,590 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

194,730 

190,631 

193,172 

11 

- Materials  and  Supplies 

566,790 

845,765 

894,615 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

48,808 

47,392 

47,392 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

7,702,429 

8,222,827 

8,402,216 

21 

- Facilities  Maintenance  & CaDital  Projects 

0 

22 

- Capital  Outlay 

400,308 

275,002 

703,570 

Total  Expenditures 

8,102,737 

8,497,829 

9,105,786 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

8,102,737 

8,497,829 

9,105,786 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

8,102,737 

8,497,829 

9,105,786 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  32  - Hetch  Hetchy 

Program  Number:  03  - Energy  Conservation 


Purpose: 

To  reduce  energy  use  in  City  facilities  and  to  promote  energy  efficiency  in  the  private  commercial  and 
housing  sectors. 

The  Division  operates  a range  of  different  programs  aimed  at  different  aspects  of  energy  use  in  City 
government  facilities.  Most  of  the  programs  seek  to  not  only  save  energy  through  increased 
efficiency  but  also  to  save  money  through  reducing  the  operations  and  maintenance  demands  on 
staff:  to  improve  working  conditions  and  to  increase  equipment  safety.  The  Bureau’s  principle 
objective,  however,  is  to  increase  efficiency  and  thereby  generate  money  which  may  instead  be 
spent  on  providing  other  much  needed  City  services. 


AcgQmpli?hment$.RY_9.4:55; 

o The  Simplified  Energy  Conservation  Measures  Program  (SECMP)  performed  various  efficient 
lighting  projects  for  four  City  Departments  saving  approximately  $400,000  in  lifetime  energy  savings 
o Natural  Gas  Purchase  Program  provided  review/support  to  ensure  advantageous  gas  rates/bulk 
rates  for  the  City  major  gas  using  facilities. 

o Design  Review  & Assistance  Program  provided  direct  assistance  to  6 municipal  design  projects, 
o The  Electricity  Efficiency  Program  (EEP)  recommended  efficiency  proposals  for  7 City  projects.  | 
o The  Simplified  Boiler  Improvement  Program  (SBIP)  performed  low  cost,  quick  payback  boiler 
efficiency  measures  and  preventative  maintenance  training. 

o Developing  the  San  Francisco  Energy  Shortage  Response  Plan  to  enhance  preparedness  for  fuel 
shortages  and  utility  supply  interruptions  and  to  support  energy  response  activities  in  a local  disaster, 
o Completed  the  City  College  technical  audit  and  identified  20  energy  savings  projects  with  more 
than  $4  million  of  lifetime  energy  savings. 

o Assistied  DPW  Bureau/Inspection  to  improve  Commercial  Energy  Conservation  Ordinance’s  (CECO) 
structure  and  enforcement. 

oContinued  work  on  Energy  Efficiency  Incentives  Program  to  encourage  energy  cost  savings. 


Objectives  / Action  Plan  for  FY  95*96: 

o SECMP  will  continue  to  implement  cost-effective  lighting  efficiencies  in  City  facilities  and  cost 
sharing  to  increase  the  cost  effectiveness  of  City  projects. 

o Design  Review  & Assistance  Program  will  continue  to  review  new  projects  at  City  Architecture  and 
begin  to  develop  heating  ventilation  and  air  conditioning  guidelines. 

o Continue  to  tune  up  boilers  in  City  buildings  and  implement  energy  conservation  projects  identified 
during  1994-95’s  boiler  tune  up  program. 

o EEP  will  complete  construction  of  major  lighting  retrofit  and  begin  design  of  boiler  system 
modification  at  S.F.  General  Hospital;  complete  retrofits  at  the  Van  Ness  Muni  Station  and 
Embarcadero;  design  retrofits  at  Castro  and  Church  Stations  and  complete  construction  for  Crystal 
Springs  off-peak  project. 

o Continue  to  assist  Bureau  of  Building  Inspection’s  administration  of  CECO  including 
recommendation  for  changes,  implementation  of  plan  and  draft  language  for  ordinance  changes, 
o EFIP  will  continue  pilot  programs  to  improve  facility  metering,  improve  utility  rate  making  and 
develop  incentives  programs  to  encourage  energy  conservation. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

32  Hetch  Hetchv 

03  - Enerav  Conservation 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

5.00 

5.00 

5.00 

Performance  Measures 

Energy  conservation  facilities  retrofitted 

12 

11 

10 

Boiler  facilities  audited 

0 

15 

30 

Boiler  facilities  retrofitted 

0 

10 

30 

Liqhting  desiqn  training 

75 

80 

10 

Electricity  Efficiency  Building  Designs  Reviewed 

6 

8 

Electricity  Efficiency  major  systems  modified 

6 

6 

Program  Expenditures 


01 

- Personal  Services 

230,239 

213,120 

214,702 

04 

- Mandatory  Fringe  Benefits 

42.445 

22,887 

55,642 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

10,091 

279,927 

251,488 

11 

- Materials  and  Supplies 

3,419 

8,491 

14,331 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

10,618 

13,700 

13,700 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

296,812 

538,125 

549,863 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

0 

5,600 

Total  Expenditures 

296,812 

538,125 

555,463 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

296,812 

538,125 

555,463 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

296,812 

538,125 

555,463 

General  Fund  Support 

0 

0 

0 
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FISCAL  Year  95-96  Budget  - Program  Detail 

Department  32  - Hetch  Hetchy 

Program  Number:  04  - Maintenance  Engineering 


Purpose: 

To  provide  engineering  services  to  support  the  Department's  infrastructure. 


Accomplishments  FY  94*95: 

o Completed  the  System  upgrade  study. 

o Completed  construction  of  modular  engineering  and  archive  office, 
o Installed  vibration  monitoring  devices  on  all  large  turbine  generators, 
o Installed  static  excitation  systems  at  Kirkwood  Powerhouse. 

o Installed  new  powerhouse  inverters  at  Holm  and  Moccasin  powerhouses.  * t 

o Continued  work  on  the  five  year  plan  to  overhaul  system  equipment.  Completion  scheduled  2/95.  ■ 
o Completed  a plan  to  renovate  the  systems  protective  relays  and  equipment  is  purchased, 
o Ordered  the  megna-blast  breakers  which  will  be  operational  by  mid  1996. 
o Continuing  work  on  cost  benefit  analysis  of  power  production  projects.  Completion  target  6/95. 
o Completed  plan  to  overhaul  high  voltage  oil  circuit  breakers, 
o Increased  storage  at  Moccasin  Reservoir  by  the  addition  of  flashboards. 


Objectives  / Action  Plan  for  FY  95*96: 

o Prioritize/evaluate  projects  using  cost/income  benefit  analysis, 
o Update  five  year  outage  plan  for  all  generating  units,. 

o Review/update/approve  all  major  electrical  and  mechanical  equipment  preventative  maintenance 
procedures. 

o Restructure  Engineering  Division  to  provide  four  disciplines  based  responsibiltiy  centers, 
o Develop  client-team  concept  for  management  of  UEB  projects, 
o Study  transmission  line  maintenance  and  develop  uprating  study, 
o Install  and  test  three  new  turbine  wheels. 


♦ 
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Fiscal  Year  95-96  Budget  - Program  Detail 

32  Hetch  Hetchv 

04  - Maintenance  Enaineerina  Actual  Revised 

* * FY  93*94  FY  94*95 

Authorized  Positions  FTE  O-QQ  7.00 

Performance  Measures 

No  defined  quantifiable  performance  measures 


Proposed 
FY  95*96 
6.00 


Program 

Expenditures 

01 

- Personal  Services 

0 

441,378 

387,479 

04 

- Mandatory  Fringe  Benefits 

0 

76,648 

80,878 

09 

- Overhead 

0 

0 

0 

10 

-.Mon-  Personal  Services 

0 

13,911 

52,611 

11 

- Materials  and  Supplies 

0 

2,500 

7,495 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

0 

9,765 

3,500 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

544,202 

531,963 

21 

- Facilities  Maintenance  & CaDital  Projects  0 

0 

0 

22 

- Capital  Outlay 

0 

Total  Expenditures 

0 

544,202 

531,963 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

544,202 

531,963 

95,98,99 

* Transfers  In 

0 

0 

Total  Program  Revenue 

o' 

544,202 

531,963 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  32  - Hetch  Hetchy 

Program  Number:  05  - Capital  Improvement 


Purpose: 

To  maintain,  upgrade,  replace,  and  expand  existing  facilities  in  order  to  provide  system  wide  reliability 
to  deliver  water  and  power. 


Accpmplishmen.t5.FY  94*9$; 

o Continuing  work  on  replacing  defective  Moccasin  Penstock  anchor  blocks.  Completion  scheduled 
for  the  Summer  of  1995. 

o Continuing  work  on  Cherry/Eleanor  Pump  upgrade.  Completion  scheduled  7/95. 

o Continuing  work  on  Eleanor  Dam  resurface.  Completion  scheduled  for  7/95. 

o Ordered  new  turbine  wheels  for  the  Kirkwood  and  Holm  powerhouse  which  are  currently  being 
manufactured. 


Objectives  / Action  Plan  for  FY  95*96: 

o Develop  project  control  procedures  for  Hech  Hetchy  and  UEB  projects, 
o Install/test  turbine  wheels  at  Kirwood  and  Holm  powerhouse, 
o Paint  100  to  200  transmission  power  line  towers, 
o Rehabilitate  Hetch  Hetchy  waste  water  discharges  into  waterways, 
o Rehabilitate  building  and  infrastructure  as  needed, 
o Complete  San  Joaquin  Pipeline  Crossover  project, 
o Install  Holm  powerhouse  circuit  breakers. 


I 
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Fiscal  Year  95-96  Budget  - Program  Detail 

32  Hetch  Hetchv 

05  - Capital  Imorovement  Actual  Revised  Proposed 

— K H FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  0 00  O OP  Q-QQ 

Performance  Measures 

No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Caoital  Projects 

0 

9,588,088 

10,732,696 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

0 

9,588,088 

10,732,696 

Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

9,588,088 

10,732,696 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

9,588,088 

10,732,696 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 

32  Hetch  Hetchv 

06  - Facilities  Maintenance  A**031  Revised 

FY  93*94  FY  94*95 

Authorized  Positions  FTE  Q-QQ  0.00 

Performance  Measures 


Propose 


No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

0 

0 

J 1 

39 

- Work  Order  Recovery 

0 

0 

1 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & CaDital  Projects 

0 

1,123,000 

1,656,000 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

1,123,000 

1,656,000 

50  51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

1,123,000 

1,656,000 

95,98,99 

- Transfers  In 

0 

0 

° 

Total  Program  Revenue 

0 

1,123,000 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 

32  Hetch  Hetchv 

07  - Proarammatic  Projects  Actual  Revised  Proposed 

* J FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  oj)0  (LOO  Q QQ 

Performance  Measures 

No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

52,019 

520,000 

471,304 

22 

- Capital  Outlay 

0 

0 

Total  Expenditures 

52,019 

520,000 

471,304 

Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

52,019 

520,000 

471,304 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

52,019 

520,000 

471,304 

General  Fund  Support 

0 

0 

0 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  35: 

Public  Transportation 
(Municipal  Railway) 

Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  35  - Public  Transportation 


Department  Mission: 

To  meet  the  needs  of  the  residents  of  and  the  visitors  to  the  City  and  County  of  San 
Francisco  by  providing  convenient,  effective,  safe,  and  efficient  transit  service  within  the 
City  and  to  other  parts  of  the  region. 


Policy  Highlights: 

The  1995-96  baseline  budget  assumes  no  fare  increases. 

Muni  continues  to  be  the  number  one  transit  operator  in  the  nation.  In  1993-94,  about 
735,000  trips  were  made  on  Muni  each  weekday,  more  than  any  other  transit  operator 
in  the  region,  and  nearly  three  times  the  number  of  trips  made  on  the  region’s  next 
largest  carrier,  BART  (Audited  ridership  numbers  are  not  yet  available  for  1994-95).  In  f 
fact  Muni  carries  more  trips  per  hour  than  any  other  transit  operator  in  the  country,  and  T 
its  operating  expenses  per  trip  are  among  the  lowest  in  the  country. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$277,778,975 

$287,617,689 

$285,841,075 

Revenues  (includes  Children’s  Fund) 

$250,150,063 

$252,788,706 

$249,636,463 

General  Fund  (Discretionary) 

$27,628,912 

$34,828,983 

$36,204,612 

FTE  Positions  (includes  work  orders) 

3,357.00 

3,328.00 

3,333.00 

Percentage:  Personnel  / Expenditures 

70% 

71% 

72% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  35  - Public  Transportation 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Operations 

2,111.00 

120,407 

136,446 

136,446 

12% 

02  - Maintenance 

1,033.00 

81,660 

93,002 

164 

93,166 

12% 

03  - Capital  Projects 

0.00 

0 

473 

0 

473 

100% 

04  - Finance,  Admin  & 

160.00 

45,631 

53,481 

0 

53,481 

15% 

05  - Office  Of  The  Director 

29.00 

1,938 

2,276 

0 

2,276 

15% 

Department  Totals 

3,333.00 

$249,636 

$285,677 

$164 

$285,841 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  3,357.00  3,328.00  3,333.00 


Personal  Services  - 01  $156,047,573 
Mandatory  Fringe  Benefits  - 04  $38,378,260 


$165,089,186 

$40,832,322 


$163,426,974 

$43,501,662 


Personnel  Subtotal  $194,425,833 
All  Other  Expenditures  $83,353,142 


$205,921,508  .$206,928,636 

$81,696,181  $78,912,439 


Total  Expenditures  $277,778,975 


$287,617,689 


$285,841,075 


Fiscal  Year  95-96  Budget  - Program  Detail 

Department  35  - Public  Transportation 

Program  Number: 01  - Operations 


Purpose: 

o To  provide  service  to  meet  transit  demand. 

o To  provide  efficient  transit  service  by  allocating  well  trained  operators. 

o To  oversee  all  administrative  support  and  planning  services  required  to  deliver  scheduled  service, 
o To  manage  all  operators,  station  agents,  transit  supervisors  and  vehicles  in  Revenue  Service. 


Agcpjnpiis  h in  e_n  ts  fy,94i9_$; 

o Minimized  impact  of  missed  service  by  implementing  a program  to  effectively  utilize  existing 
operators. 

o Coordinate  with  SFPD  and  SFUSD  to  provide  special  school  service  to  mitigate  crowds  and 
potential  violence. 

o Distributed  100,000  “How  to  Ride  Safely  Tips”  brochures  to  students. 

Held  successful  safe  driving  award  banquet  and  bus  rodeo  to  recognize  and  promote  safe  drivers, 
o Installed  demonstration  shelters  on  boarding  islands. 

o Continued  to  develop  studies  for  Bayshore  and  Geary  Corridors  as  potential  LRT  projects. 
Trained  over  2,000  in  FTA  Substance  Abuse  Policy. 


Objectives  / Action  Plan  for  FY  95*96: 

o Miss  no  more  than  1.5%  of  scheduled  service  due  to  a shortage  of  operators. 

o Train  140  new  operators. 

o Provide  refresher  training  for  2,000  operators. 

o Provide  safe  service  by  reducing  the  number  of  accidents  systemwide. 

o Provide  85%  on-time  service  for  weekday  base  periods,  assuming  98%  availability. 


< 
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Fiscal  Year  95-96  Budget  - Program  Detail 


35  Public  Transportation 

01  - Operations 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

2,099.00 

2,112.00 

2,111.00 

Performance  Measures 


Scheduled  service  hours 

3,752,524 

3,768,513 

3,773,541 

Missed  service  due  to  no  operator:  • Systemwide 

2.7% 

2.7% 

1.5% 

Train  new  operators 

109 

9 

140 

Provide  Refresher  Training  for  Operators 

2055 

981 

2000 

Avg.  Accidents  per  million  miles 

119 

128 

120 

Average  accidents  per  million  miles:  Systemwide 

89 

76 

82 

Provide  on-time  service,  weekday  base: 

NA 

NA 

85% 

Program  Expenditures 

01 

- Personal  Services 

102,512,329 

103,364,256 

102,187,909 

04 

- Mandatory  Fringe  Benefits 

26,417,665 

27,122,413 

28,533,271 

09 

- Overhead 

(41,748) 

0 

10 

- Non-  Personal  Services 

190,985 

259,461 

287,649 

ii 

- Materials  and  Supplies 

783,792 

842,293 

868,330 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

7,699 

96,250 

139,450 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

-Transfers  Out 

5,565,284 

4,340,000 

4,429,000 

Program  Subtotal 

135,436,006 

136,024,673 

136,445,609 

21 

- Facilities  Maintenance  & Capital  Projects 

906 

55,858 

22 

- Capital  Outlay 

Total  Expenditures 

135,436,912 

136,080,531 

136,445,609 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

44,013,966 

52,022,084 

44,102,199 

60 

- State  and  Federal  Subventions 

25,169,663 

25,164,038 

25,586,882 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

46,517,754 

46,507,359 

46,288,845 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

5,565,284 

4,340,000 

4,429,000 

Total  Program  Revenue 

121,266,667 

128,033,481 

120,406,926 

General  Fund  Support 

14,170,245 

8,047,050 

16,038,683 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  35  - Public  Transportation 


Program  Number:  02  - Maintenance 


Purpose: 

To  maintain  equipment,  facilities  and  systems  in  support  of  safe,  reliable,  clean  and  cost  effective 
revenue  service. 

0 Automotive  Vehicle  Maintenance:  Maintains  493  diesel-powered  fleet  at  four  facilities. 

0 Electric  Vehicle  Maintenance:  Maintains  372  trolley  buses,  128  light  rail  vehicles  & 14  historic  cars. 
0 Cable  Car  & Rail  Maintenance  : Maintains  37  cable  cars,  58  miles  of  trackage  & other  equipment. 
0 Power  and  Structures:  Maintains  21  substations,  power  feeder  systems  and  other  fixed  facilities. 
“Engineering  Maintenance:  Provides  design,  construction  and  project  management  services. 

0 Administrative  Services:  Provides  materials  management,  budget,  personnel  & other  services 

Agcpmpli?bnigJiL?_FY.M--9.^ 

0 Maintained  vehicle  availability  at  98%  despite  high  vacancies  and  major  staff  reduction. 

0 Eliminated  over  90%  of  interior  and  exterior  graffiti  in  all  revenue  vehicles  surveyed. 

0 Tested  and  placed  into  service  60  newly  acquired  trolley  buses. 

0 Exceeded  the  90%  wheelchair  availability  standard  on  all  wheelchair  equipped  vehicles. 

0 Established  an  Enhanced  Preventive  Maintenance  Program  for  diesel  buses  at  Flynn  Facility. 

0 Maintained  overhead  power  distribution  at  99.5%  availability. 

0 Relocated  the  plant  and  track  maintenance  unit,  special  machine  shop,  and  custodial 
services  to  new  sites  with  minimum  service  disruption. 


Objectives  / Action  Plan  for  FY  95*96: 

0 Provide  sufficient,  clean  and  reliable  vehicles  to  meet  service  demands  of  the  Public  Transportation 
Department. 

0 Continue  to  increase  the  current  level  of  vehicle  reliability. 

0 Continue  to  promote  supervisory  training  and  development. 

0 Enhance  the  Clean  Fleet  Program. 

0 Implement  a comprehensive  Maintenance  Attendance  Policy  to  promote  the  reduction  of 
unscheduled  absenteeism  in  the  Division. 

0 Establish  an  Enhanced  Preventive  Maintenance  Program  at  Kirkland  and  Woods  facilities. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


35  Public  Transportation 

Proposed 
FY  95*96 
1,033.00 

02  - Maintenance  Actual 

FY  93*94 

Authorized  Positions  FTE  1,060.00 

Performance  Measures 

Revised 
FY  94*95 
1,034.00 

Miles  between  road  calls  to  provide  dependable  service: 

• Motor  coach  (FY  94/95  - July  to  October) 

18,000 

2,157 

2,400 

• Trolley  coach  ((FY  94/95  - July  to  October) 

1.131 

845 

1,400 

• Liqht  Rail  Vehicle  (FY  94/95  - July  to  October) 

1,320 

1,664 

1,700 

• Cable  Car  (FY  94/95  - July  to  October) 

1,850 

1,900 

1,950 

• Maintain  overhead  power,  rail  & signal  system  availability 

99.5% 

99.4% 

99.5% 

All  accessible  lines  will  have  the  required  wheelchair 

90% 

91% 

95% 

Program 

Expenditures 

01 

- Personal  Services 

51,438,764 

52,474,518 

52,149,880 

04 

- Mandatory  Fringe  Benefits 

11,225,095 

11,426,887 

12,500,295 

09 

- Overhead 

0 

0 

10 

- Non-  Personal  Services 

5,935,339 

7,893,556 

7,264,676 

11 

- Materials  and  Supplies 

16,749,604 

15,438,778 

17,543,867 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

4,140,477 

3,871,173 

3,776,394 

39 

- Work  Order  Recovery 

(474,754) 

(850,477) 

(233,483) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

8,010,300 

0 

Program  Subtotal 

89,014,525 

98,264,735 

93,001,629 

21 

- Facilities  Maintenance  & Capital  Projects  0 

346,990 

163,900 

22 

- Capital  Outlay 

Total  Expenditures 

89,014,525 

98,611,725 

93,165,529 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

30,479,879 

30,257,242 

30,829,216 

60 

- State  and  Federal  Subventions 

17,430,110 

17,310,189 

18,198,050 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

32,213,764 

31,978,462 

32,633,045 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

80,123,753 

79,545,893 

81,660,311 

General  Fund  Support 

8,890,772 

19,065,832 

11,505,218 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  35  - Public  Transportation . 

Program  Number: 03  - Capital  Projects  " 

f 

Purpose: 

To  effectively  manage  Muni's  $2  billion  capital  program  by  efficiently  performing  all  department 
activities  related  to  capital  program  planning,  funding,  project  management,  design,  and  construction. 

The  Capital  Division  was  created  in  July  1994  as  a result  of  Proposition  M,  and  includes  staff 
reassigned  from  the  former  PUC  Utilities  Engineering  Bureau,  PUC  Finance,  Muni  Fleet  Engineering, 
and  Muni  Planning.  The  division  has  six  organizational  units:  Project  Management,  Engineering 
Management,  Construction  Management,  Planning,  Finance,  and  Support  Staff. 


Accomplishments  FY  94*95: 

o Completed  construction  of  the  following  capital  projects: 

a)  Replacement  of  trolley  poles  at  various  locations 

b)  PCC  modifications  to  Geneva  facility 

c)  Muni  Metro  extension  - Folsom  to  Third  Street 

d)  Nineteenth  avenue  Improvement  Phase  B - Transit  Shelters  and  Crossover  Tracks 
o Completed  all  tunneling  work  on  Muni  Metro  Turnback. 


Objectives  / Action  Plan  for  FY  95*96: 

o Complete  construction  of  the  foillowing  capital  projects: 

a)  F-Line  upper  Market  - Duboce  to  Eleventh  Street 

b)  F-Line  Embarcadero  - North  Point  to  Powell  Street,  and  Broadway  to  North  Point 

c)  14  Mission  - Overhead  Reconstruction  Phase  B 

d)  Tactile  Edging  Installation 

e)  Modifications  to  Accessible  Key  Stations  - Phase  B 

f)  Eureka  Portal  Rehabilitation 

g)  Rail  replacement  - various  locations 

h)  Muni  Operator  Restrooms 

i ) Farebox  facilities  modifications 

o Streetcar  service  operational  on  Market  St.  between  Transbay  Terminal  and  Castro  Street 
o Complete  trackwork,  begin  startup  testing  of  the  Muni  Metro  Turnback 

K 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

35  Public  Transportation 

03  - Capital  Projects 

Authorized  Positions  FTE 

Actual 
FY  93*94 
0.00 

Revised 
FY  94*95 
0.00 

Proposed 
FY  95*96 
0.00 

Performance  Measures 

Number  of  capital  projects  completed  on  time 

3 

6 

% capital  projects  completed  on  time 

78 

80 

% monthly  project  cost  reports  issued 

90% 

90% 

Program  Expenditures 


01 

- Personal  Services 

0 

3,561 

0 

04 

- Mandatory  Fringe  Benefits 

101,171 

0 

09 

- Overhead 

673,400 

473,400 

10 

- Non-  Personal  Services 

(76,384) 

33,117 

11 

- Materials  and  Supplies 

49,761 

49,761 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

26,623 

(82,878) 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46,48.49 

- Transfers  Out 

Program  Subtotal 

0 

778,132 

473,400 

21 

- Facilities  Maintenance  & Caoital  Projects 

0 

7,809 

0 

22 

- Caoital  Outlav 

Total  Expenditures 

0 

785,941 

473,400 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

785,941 

473,400 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  35  - Public  Transportation 

Program  Number: 04  - Finance,  Admin  & Personnel 


Purpose: 

o To  provide  administrative  and  other  support  services  for  all  units  of  the  Public  Transportation 
Department  in  the  areas  of  finance,  information  systems,  security,  personnel  and  regulatory 
compliance,  and  otherwise  facilitate  the  delivery  of  budgeted  transit  services  to  the  public. 


Ag.Q.9iopJi$hmgnt?  FY  94*9$; 

o Worked  extensively  with  staff  in  PUC  and  Controller’s  Office  to  ensure  full  consideration  of  the 
Department’s  needs  with  respect  to  ON-LINE  FAMIS  design. 

o Successfully  implemented  Proposition  M reorganization  in  PUC  departments  without  adverse 
impacts  on  employee  pay  processing,  accounting  reports,  auditing  schedule,  personnel  processing 
and  training  or  payments  to  vendors. 

o Coordinated  clean-up,  remediation  and  monitoring  actions  and  responses  to  regulatory  agencies 
pertaining  to  the  discharge  of  fuel  from  storage  tanks  into  the  City’s  sewer  system, 
o Revised  passport  vendor  agreements  to  improve  accountability, 
o Coordinated  the  required  physical  inventory  of  all  fixed  assets, 
o Prepared  Personnel  Operations  Manual. 


Objectives  / Action  Plan  for  FY  95*96: 

o Train  personnel  and  actively  participate  in  the  implementation  of  ON-LINE  FAMIS. 
o Develop  a plan  for  the  design  and  installation  of  a comprehensive  management  information 
system  for  the  Railway  to  be  implemented  in  the  following  fiscal  year  (1996-97). 
o Implement  the  Department’s  Six-Step  Management  Plan  for  Expenditure  Reductions  in  the  area  of 
Workers’  Compensation. 

o Continue  training  Department  personnel  in  changes  to  Civil  Service  Commission  rules,  State 
statutes  and  federal  regulations. 

o Develop  and  implement  administrative  policies  and  procedures  for  the  reconfigured  Public 
Transportation  Department. 

o Assist  with  implementation,  administration  and  monitoring  of  the  Action  Plan, 
o Refine  Muni’s  indirect  cost  allocation  plan  and  prepare  procedures  manual  for  use  by  employees  in 
different  divisions. 


♦ 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

35  Public  Transportation 

04  - Finance.  Admin  & Personnel 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

179.00 

161.00 

160.00 

Performance  Measures 

Distribute  and  collect  fast  passes 

2204224 

2394000 

2394000 

Package,  deliver  and  audit  300,000  transfers 

Staff  kobans  at  Cable  Car  turnaround 

100% 

100% 

Maintain  records  on  ASO  perm/temp  budgeted  positions 

5000 

4000 

4000 

Requisitions  issued  to  fill  vacant  positions 

535 

300 

300 

Response  to  personnel  inquiries 

8700 

6000 

6000 

Injury  illness  prevention  program 

3 

4 

4 

Program  Expenditures 


01 

- Personal  Services 

1,273,157 

8,187,501 

7,624,786 

04 

- Mandatory  Fringe  Benefits 

574,521 

1,943,976 

2,118,249 

09 

- Overhead 

10 

- Non-  Personal  Services 

24,356,901 

24.447,456 

27,249,206 

11 

- Materials  and  Supplies 

233,680 

773,458 

912,315 

15 

- Aid  Assistance 

20 

- Project  Allowance 

2,695,700 

2,067,830 

2,001,650 

30.41 

- All  Services  of  Other  Departments 

22,952,171 

12,072,250 

13,417,763 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48,49 

- Transfers  Out 

149,390 

156,860 

Program  Subtotal 

52,086,130 

49,641,861 

53,480,829 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

738,944 

0 

22 

- Capital  Outlay 

Total  Expenditures 

52,086,130 

50,380,805 

53,480,829 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

18,548,657 

16,508,946 

17,358,618 

60 

- State  and  Federal  Subventions 

10,607,166 

9,440,745 

9,926,635 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

19,603,820 

17,448,078 

18,346,084 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

48,759,643 

43,397,769 

45,631,337 

General  Fund  Support 

3,326,487 

6,983,036 

7,849,492 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  35  - Public  Transportation 

Program  Number:  05  - Office  of  the  Director 


Purpose: 

To  provide  overall  management  and  leadership  to  the  Public  Transportation  Department  under  the 
policy  direction  of  the  Public  Transportation  Commission. 


Accomplishment  fy  94*9$: 

The  Director  conducted  a Strategic  Planning  process  to  help  determine  organizational  priorities  as 
defined  by  various  stakeholders.  The  Director  also  made  some  organizational  changes  to  clarify 
reporting  relationships  and  more  properly  assign  various  functions.  Out  of  this  process,  an  Action 
Plan  with  specific  performance  indicators  was  developed  to  help  measure  the  Department’s  progress. 
Finally,  the  Director  appointed  permanent  Deputy  Directors  to  head  the  various  divisions.  In  concert,  | 
these  actions  helped  to  stabilize  the  organization  and  facilitate  achievement  of  the  Departmental  ’ 
Mission.  The  transition  from  an  interim  to  final  organizational  configuration  was  completed  as  part  of 
the  implementation  of  proposition  M. 


Objectives  / Action  Plan  for  FY  95*96: 

o Strengthen  the  systems  safety  function  and  procedures 
o Continue  vigorous  contract  compliance  administration 
o Extend  and  institutionalize  the  strategic  planning  process 
o Improve  the  marketing  and  information  functions 


♦ 
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Fiscal  Year  95-96  Budget  - Program  Detail 

35  Public  Transportation 

05  - Office  of  the  Director 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE  19.00 

Performance  Measures 

21.00 

29.00 

Sale  of  Passports 

7-day  (to  March  1995) 

321340 

490500 

490500 

3-day  (to  March  1995) 

909449 

1388200 

1388200 

1-day  (to  March  1995) 

800124 

1221300 

1221300 

MBE  Prime: 

18% 

18% 

MBE  Sub: 

6.1% 

23% 

23% 

Contract  goals  for  DBE 

32% 

32% 

32% 

Program  Expenditures 


01 

- Personal  Services 

823,323 

1,059,350 

1,464,399 

04 

- Mandatory  Fringe  Benefits 

160,979 

237,875 

349,847 

09 

- Overhead 

10 

- Non-  Personal  Services 

222,356 

163.320 

163,320 

11 

- Materials  and  Supplies 

20,750 

14,075 

14,075 

15 

- Aid  Assistance 

20 

- Project  Allowance 

3041 

- All  Services  of  Other  Departments 

14,000 

284,067 

284,067 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,241,408 

1 ,758,687 

2,275,708 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures 

1,241,408 

1,758,687 

2,275,708 

Program  Revenue  Sources 

50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

689,137 

737,192 

60 

- State  and  Federal  Subventions 

394,087 

421,568 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

728,339 

779,129 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

1,811,563 

1,937,889 

General  Fund  Support 

1 ,241 ,408 

(52,876) 

337,819 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  36: 
Parking  and  Traffic 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  36  - Parking  & Traffic 


Department  Mission: 

To  decrease  traffic  congestion  throughout  the  City  and  to  increase  the  availability  of  parking,  both 
on-street  and  off-street  To  promote  public  safety  for  motorists,  pedestrians,  and  bicyclists  through 
improved  traffic  design  and  the  maintenance,  repair,  and  installation  of  traffic  signals,  regulatory  signs 
and  traffic  painting  of  street  stripes  and  colored  curbs.  To  develop  programs  which  promote  the  City’s 
Transit  First  policy  To  preserve  the  quality  of  life  in  the  City’s  neighborhoods  and  promote  the 
economic  viability  of  our  commercial  districts. 


Policy  Highlights: 

• Improve  public  education  of  motorists  and  distribution  of  information  through  constituent  service 
surveys. 

• Distribute  a multilingual  parking  guide  for  visitors  and  residents. 

• Begin  phase-in  of  electronic  meters  in  the  downtown  area. 

• Continue  and  enhance  services  to  disabled  and  senior  communities,  including  the  Talking  Street 
Sign  Program,  Disabled  Person  Parking  Placard  Abuse  Task  Force,  and  by  the  enforcement  of 
sidewalk  and  curb-cut  parking  violations. 

• Identify  and  construct  new  neighborhood  parking  areas  by  acquiring  and  developing  properties. 

• Begin  planning  and  design  of  Vallejo-Turk  Murphy  Garage.  ( 

• Complete  the  Candlestick  Park  traffic  control  project,  the  Advanced  Street  Name  Sign  Project,  and 
the  upgrading  and  modernization  of  traffic  control  signal  equipment  using  Sales  Tax  funds. 

• Continue  broad-based  transportation  planning  efforts  for  alternative  freeway  alignments  and  seismic 
upgrading. 

• Promote  multi-modal  forms  of  transportation  by  enforcement  of  bus  zone  and  double  parking 
violations,  completion  of  the  Bicycle  Master  Plan,  and  installation  of  secure  and  cost  effective  bicycle 
lockers. 

• Automate  DPT  functions  for  increased  efficiency  and  convenience  to  the  public  by  implementing 
pay-by-phone  for  fines  and  fees,  computerized  ticket  writers,  Citywide  E-Mail,  creating  databases  for 
the  maintenance  and  repair  records  of  paint,  meters,  signals,  and  signs. 


Actual 
FY  93/94 


Revised 
FY  94/95 


Proposed 
FY  95/96 


Revenues  (includes  Children’s  Fund) 

$16,343,252 

$20,326,460 

$23,527,608 

General  Fund  (Discretionary) 

$13,967,296 

$14,601,362 

$16,247,102 

FTE  Positions  (includes  work  orders) 

513.00 

478.00 

485.00 

Percentage:  Personnel  / Expenditures 

68% 

64% 

60% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  36  - Parking  & Traffic 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

16.00 

2,999 

6 

3,005 

100% 

02  - Enforcement 

301.00 

4,373 

17,943 

268 

18,210 

76% 

03  - Parking 

33.00 

17,349 

5,849 

1,948 

7,797 

-123% 

04  - Citation/hearing 

54.00 

0 

3,208 

8 

3,217 

100% 

05  - Traffic  Engineering 

63.00 

18 

6,501 

46 

6,546 

100% 

06  - Sign  Shop  Division 

0.00 

0 

0 

0 

0 

? 

07  - Traffic  Signals  (budg  In 

0.00 

0 

0 

0 

0 

? 

08  - Traffic  Painting  (budg 

0.00 

0 

0 

0 

0 

? 

09  - Residential  Parking 

18.00 

1,787 

905 

94 

999 

-79% 

Department  Totals 

485.00 

$23,528 

$37,405 

$2,369 

$39,775 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  513.00  478.00  485.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$17,175,546 

$3,431,316 

$20,606,862 

$9,703,686 


$18,264,295 

$4,163,844 

$22,428,139 

$12,499,683 


$18,840,438 

$5,046,509 

$23,886,947 

$15,887,763 


Total  Expenditures  $30,310,548 


$34,927,822  $39,774,710 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  36  - Parking  & Traffic 


Program  Number:01  - Administration 


< 


Purpose: 

To  ensure  oversight  and  management  of  programs  of  the  Department  of  Parking  and  Traffic, 
including  Fiscal,  Budget  and  Accounting,  Payroll  and  Personnel  Services,  Management  Information 
Systems,  and  Public  Information  and  Constituent  Services.  To  assist  with  the  implementation  of  new 
or  enhanced  services.  To  analyze  existing  operations  to  improve  efficiency  and  to  provide  better 
service  to  the  public  and  to  DPT  employees. 


Accomplishments  FY  94*95: 

• Prepared  an  emergency  operations  plan  detailing  DPT's  responsibility  to  respond  to  City-wide 
emergencies. 

• Completed  analysis  of  DPTs  needs  related  to  city-wide  800  MHz  radio  system. 

• Conducted  an  electronic  parking  meter  pilot  project  to  determine  benefits. 

• Provided  pay-by-phone  service  for  payments  of  parking  fines  and  other  fees. 

• Completed  three  year  Information  Systems  Master  Plan. 

• Completed  Policies  and  Procedures  Manual  for  Enforcement  and  Traffic  Operations  Divisions. 

• Completed  a needs  analysis  for  use  of  automated  ticket  writers. 

• Provided  public  education  program  emphasizing  "Smart  Parking". 

• Provided  defensive  driver  training  and  occupational  health  and  safety  training  for  employees 

• Provided  one-stop  tow  release  service  for  customers. 

• Standardized  monthly  financial  reporting  format  for  public  garages. 


Objectives  / Action  Plan  for  FY  95*96: 

• Develop  an  automated  system  to  monitor  response  to  constituent  complaints. 

• Implement  use  of  computerized  ticket  writers. 

• Complete  Department-wide  Policies  and  Procedures  Manual. 

• Prepare  and  distribute  a multilingual  parking  guide  for  visitors  and  residents. 

• Redesign  and  improve  the  Occupational  Health  and  Safety  Program. 

• Develop  a three  year  strategic  plan  in  conjunction  with  the  mission-driven  budget. 

• Create,  distribute,  and  analyze  1 ,000  constituent  service  surveys  in  San  Francisco's 
neighborhoods. 

• Implement  the  Controller's  new  on-line  financial  system  at  DPT. 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

36  Parkina  & Traffic 

01  - Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

18.00 

17.00 

16.00 

Performance  Measures 

Average  number  of  days  on  sick  leave 

12.5 

12.5 

11 

Workers  Compensation  days  off-duty  per  injury 

15 

10 

10 

Neighborhood  mtgs  attended  by  at  least  one  staff  member 

45 

45 

45 

% of  guestions  and  complaints  responded  to  within  10 

Unknown 

Unknown 

80% 

Program  Expenditures 


01 

- Personal  Services 

941,934 

944,435 

887,649 

04 

- Mandatory  Fringe  Benefits 

169,157 

185,465 

203,227 

09 

- Overhead 

110,015 

110,015 

189,904 

10 

- Non-  Personal  Services 

279,342 

713,695 

716,757 

11 

- Materials  and  Supplies 

19,509 

12,500 

19,500 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,043,852 

1,039,539 

982,164 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

962,917 

Program  Subtotal 

2,563,809 

3,968,566 

2,999,201 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

6,136 

5,100 

6,000 

Total  Expenditures 

2,569,945 

3,973,666 

3,005,201 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 


General  Fund  Support  2,569,945  3,973,666  3,005,201 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  36  - Parking  & Traffic 


Program  Number:  02  - Enforcement 


tl 


Purpose: 

To  enforce  all  parking  and  towing  regulations  in  the  City  and  County  of  San  Francisco  as  well  as 
mitigate  traffic  congestion  by  directing  the  flow  of  traffic. 


Accomplishments  FY  94*95: 

• Increased  parking  availability  by  removing  2,600  abandoned  vehicles  from  streets. 

• Responded  to  76,000  customer  service  calls  for  a variety  of  parking  enforcement  needs,  including 
blocked  driveways  and  parking  on  sidewalks. 

• Removed  13,000  vehiclies  from  blocked  driveways  and  walkways  providing  sidewalk  access  to  the 
disabled  and  elderly. 

• Provided  fixed-post  traffic  control  for  San  Francisco  Giants  home  games.  A 

• Implemented  the  Disabled  Placard  Abuse  Program  issuing  400  citations  and  confiscating  improperl* 
used  placards  to  free  up  available  parking. 

• Reorganized  the  Enforcement  Divison  management  structure  to  improve  accountability  and 
operational  effectiveness. 

• Booted  or  towed  7,600  vehicles  with  five  or  more  unpaid  parking  citations. 


Objectives  / Action  Plan  for  FY  95*96: 

• Improve  management  of  fleet  and  equipment  inventory. 

• Reduce  parking  control  officer  absenteeism. 

• Reorganize  supervisory  positions  to  maximize  deployment  of  field  personnel. 

• Develop  an  automated  performance  tracking  system  to  analyze  Parking  Control  Officer 
effectiveness  and  enhance  daily  performance. 

• Begin  using  computerized  ticket  writers. 

• Re-establish  regular  safety  meetings  to  reduce  workers  compensation  claims. 

• Provide  training  to  PCOs  on  issues  such  as  avoiding  conflict  to  reduce  assaults. 


♦ 
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Fiscal  Year  95-96  Budget  - Program  Detail 


36  Parkina  & Traffic 

02  - Enforcement 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

302.00 

290.00 

301.00 

Performance  Measures 

Average  response  time  to  neighborhood  complaints 

Unknown 

22.5  min 

22.5  min 

Corners  protected  by  School  Crossing  Guards 

91 

91 

95 

No.  of  working  days  to  remove  abandoned  vehicles 

Unknown 

15 

15 

Added  mtr  spaces  available  from  disabled  placard  program 

N/A 

10,000 

10,000 

No.  of  Citations  Issued 

2,303,706 

2,100,000 

2,271,000 

Program 

Expenditures 

01 

- Personal  Services 

10,141,305 

10,401,047 

10,907.722 

04 

- Mandatory  Fringe  Benefits 

2,139,170 

2,483,080 

3,008,185 

09 

- Overhead 

10 

- Non-  Personal  Services 

2,277,543 

1,417,804 

1,808,846 

11 

- Materials  and  Supplies 

121,503 

143,711 

141,320 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

770,564 

718,490 

1,111,007 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

963,555 

965,460 

46.48.49 

- Transfers  Out 

Program  Subtotal 

15,450,085 

16,127,687 

17,942,540 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

217,648 

229,804 

267,600 

Total  Expenditures 

15,667,733 

16,357,491 

18,210,140 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

86,700 

73,900 

60,820 

54,55,58 

- Use  of  Money  or  Property 

1,304,179 

1,322,820 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

1,292,968 

2,638,570 

2,743,571 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

250,000 

250,000 

246,000 

Total  Program  Revenue  1,629,668  4,266,649  4,373,211 

General  Fund  Support  14,038,065  12,090,842  13,836,929 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  36  - Parking  & Traffic 

Program  Number:  03  - Parking 


♦I 


Purpose: 

To  maintain  the  current  inventory  of  21,200  parking  meters  through  regular 
field  inspection  and  service,  and  provide  a secure  meter  revenue  system. 

To  develop  and  expand  off-street  parking  facilities  and  oversee  the 
management  and  operation  of  sixteen  existing  garages,  one  attended  surface  ot, 
and  twenty-four  metered  facilities. 


Accomplishments  FY  94»95~ 

• Conducted  an  electronic  parking  meter  pilot  project  to  determine  benefits. 

• Converted  meters  on  Union  Street  to  2 hours  for  convenience  of  shoppers. 

• Completed  a meter  relocation  program  on  Mission  St.  to  accomodate  longer  bus  zones  while 
retaining  the  same  number  of  parking  spaces. 

• Began  the  application  of  meter  decals  to  more  clearly  identify  broken  meters. 

• Began  the  security  upgrade  of  the  coin  lock  system  of  16,100  installed  P.O.M.  meters 

• Implemented  recommendations  from  the  Budget  Analyst's  management  Audit  on  City-owned 
parking  garages. 

• Sold  project  bonds  and  began  construction  of  the  new  San  Francisco  General  Hospital  Garage. 

• Implemented  a test  marketing  program  at  the  Ellis-O'Farrell  Garage. 

• Completed  Americans  with  Disabilities  Act  (ADA)  assessment  at  all  facilities. 

• Competitively  bid  and  awarded  new  parkign  operator  contracts  at  the  Moscone  and  Performing 
Arts  Garages. 


Objectives  / Action  Plan  for  FY  95*96: 

• Complete  the  security  upgrade  of  the  coin  lock  system  of  16,100  installed  P.O.M.  meters. 

• Begin  phase-in  of  electronic  meters  in  the  downtown  area. 

• Reduce  jams  by  coordinating  with  Enforcement  division  to  aggressively  cite  overtime  parkers  in 
problem  areas. 

• Begin  construction  of  new  garage  in  North  Beach/Chinatown  Commercial  District. 

• Complete  construction  of  San  Francisco  General  Hospital  Garage. 

• Assist  operators  to  implement  new  marketing  programs  at  City  parking  facilities. 

• Install  new  state-of-the-art  revenue  control  equipment  at  the  Moscone,  Portsmouth  Square,  and 
Vallejo  Street  Garages. 

• Develop  plans  to  acquire  property  and  construct  new  neigborhood  parking  areas. 


_> 
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Fiscal  Year  95-96  Budget  - Program  Detail 


36  Parking  & Traffic 

Proposed 
FY  95*96 
33.00 

03- 

Parking 

Actual 
FY  93*94 
32.00 

i/Ieasures 

Revised 
FY  94*95 
34.00 

Authorized  Positions  FTE 

Performance  I' 

Percent  of  meters  kept  in  working  order 

83% 

83% 

83% 

Averaqe  response  time  to  clear  jams 

3.8  days 

3.4  days 

3.4  days 

Response  time  for  repair  of  collection  cannisters 

7 days 

7 days 

7 days 

Response  time  to  fix  hazardous  posts 

4 hours 

4 hours 

4 hours 

Response  time  to  meter  check  due  to  ticket  protest 

N/A 

60  days 

60  days 

Response  time  to  install/repair  meter  posts 

7 days 

23  days 

7 days 

No.  facilities  with  upqraded  revenue  control  equipment 

1 

3 

3 

No.  facilities  at  which  mktinq  plan  will  be  dev.  and  used 

N/A 

1 

4 

Avg.  increase  in  transient  usage  where  mkt  plan  is  used 

N/A 

3% 

5% 

Program  Expenditures 

01 

- Personal  Services 

1,483,033 

1.473,305 

1,542,807 

04 

- Mandatory  Fringe  Benefits 

281,690 

290,758 

336,134 

09 

- Overhead 

10 

- Non-  Personal  Services 

809,879 

865,270 

976,050 

11 

- Materials  and  Supplies 

336,623 

689,073 

471,882 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Deoartments 

296,932 

343,081 

339,603 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

2,182,583 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,208,157 

3,661 ,487 

5,849,059 

21 

- Facilities  Maintenance  & Capital  Projects 

7,995 

738,054 

1,287,100 

22 

- Capital  Outlav 

688,458 

665,465 

661,065 

Total  Expenditures 

3,904,610 

5,065,006 

7,797,224 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96  - Other  Revenue 

13,266,544 

14,655,476 

17,348,924 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

0 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

13,266,544 

14,655,476 

17,348,924 

General  Fund  Support 

(9,361,934) 

(9,590,470) 

(9,551,700) 
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Fiscal  Year  95-96  Budget  - Program  detail 


Department  36  - Parking  & Traffic 


Program  Number: 04  - Citation/Hearing  Division 


4) 


Purpose: 

To  provide  individuals  who  receive  a parking  ticket  or  who  are  towed  the  ability  to  pay  or  challenge. 
To  provide  individuals  information  about  the  status  of  their  parking  violations. 


Aec  Q.mp  1 i ? h me  n t s FY  94i9  5 : 

• Developed  reports  to  better  utilize  the  parking  citation  data  base  to  improve  the  management  of 
the  division. 

• Bid  a contract  to  pursue  previously  uncollected  fines  charged  to  out-of-state  license  plates. 

• Set  up  internal  management  controls  to  issue  timely  delivery  of  services  to  public. 

• Reduced  time  spent  on  hold  for  constituents  whocall  for  information. 

• Began  conducting  SFPD  tow  hearings  releasing  police  officer  time  for  enforcement  duties.  i 

• Provided  same-day  hearings  for  constituents  wishing  a to  protest  a citation. 

• Began  writing  policies  and  procedure  manual  for  Parking  Citation  unit. 

• Contracted  data  input  of  parking  citations  reducing  the  cost  and  expediting  the  process. 

• Continued  to  respond  to  administrative  reviews  other  than  meter  checks  in  three  weeks. 


Objectives  / Action  Plan  for  FY  95*96: 

• Pursue  collection  of  delinquent  accounts  over  $400.00  through  civil  procedures. 

• Complete  policy  and  procedure  manual  for  parking  citation  section. 

• Expand  capabilities  to  allow  administrative  reviews  to  be  accomplished  by  telephone  and  in  person 
when  practical  to  better  serve  public. 

• Prepare  three  year  master  plan  for  computerized  processing  of  operations  to  improve  efficiency 
and  timely  delivery  of  services  to  public. 

• Create, distribute,  and  analyze  a constituent  service  survey  for  parking  hearings. 


♦ 
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Fiscal  Year  95-96  Budget  - Program  Detail 


36  Parkina  & Traffic 

04  - Citation/Hearina  Division 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

68.00 

63.00 

54.00 

Performance  Measures 

Working  days  from  parking  citation  issuance  to  data  entry 
Working  days  for  response  to  citation  reguest  for  review 
Working  days  for  refund  processing 

20  days 
25  days 
25  days 

15  days 
15  days 
15  days 

10  days 
10  days 
15  days 

Response  time  to  meter  check  reguests 

60  days 

60  days 

60  days 

Program  Expenditures 


01 

- Personal  Services 

1,232,441 

2,106,055 

1,833,635 

04 

- Mandatory  Fringe  Benefits 

217,192 

495,981 

486,511 

09 

- Overhead 

10 

- Non-  Personal  Services 

325,788 

316,196 

852,898 

11 

- Materials  and  Supplies 

22,523 

25,000 

25,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

12,780 

10,290 

10,290 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

1,810,724 

2,953,522 

3,208,334 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

22 

- Capital  Outlay 

9,277 

9,050 

8,400 

Total  Expenditures 

1,820,001 

2,962,572 

3,216,734 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,820,001 

2,962,572 

3.216.734 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  36  - Parking  & Traffic 


Program  Number:  05  - Traffic  Engineering 


II 


Purpose: 

To  design,  direct,  and  manage  all  traffic  engineering  functions  within  San  Francisco,  including 
placement  of  traffic  control  devices,  curb  markings  and  parking  meters. 


Sign  Shop:  Install  and  maintain  San  Francisco's  135,000  traffic,  parking,  and  street  name  signs, 

including  the  replacement  and  repair  of  damaged  or  worn  signs  and  emergency  response  to 
hazardous  conditions. 


Traffic  Signals:  Install  and  provide  service  to  the  current  inventory  of  1,002  traffic  signals,  pedestrian 

signals,  and  controllers  within  the  City  of  San  Francisco  through  routine  maintenance,  upgrades  and 
emergency  repairs. 


Traffic  Painting  and  Marking:  To  provide  and  maintain  650  miles  of  lane  lines,  over  15,000  colored 

curb  zones,  5,300  bus  zone  boxes,  all  crosswalks  and  pavement  legends,  and  parking  meter  stalls. 


Accomplishments  FY  94*9,5; 

• Identified  and  legislated  39  block  faces  to  place  500  new  parking  meters. 

• Completed  design  of  two  new  signals  and  overhead  lane  control  systems  to  improve  traffic  flow  for 
Candlestick  Park  events. 

• Implemented  safety  measures  in  concert  with  Senior  Action  Network. 

• Completed  Central  Freeway  Area  Wide  Traffic  Study. 

• Completed  analysis  of  mid-block  accident  rates  City-wide.  f 

• Received  Technology  Achievement  Award  for  implementation  of  Talking  Signs  Pilot  Program  for  th" 
visually  impaired. 

• Began  first  comprehensive  bicycle  plan  study. 

• Secured  $1,315  million  in  Hazard  Elimination  Survey  (HES)  and  $1.78  million  in  Regional  Traffic 
Signalization/Operations  Program  federal  grants. 

• Developed  strategic  plan  to  accelerate  Sales  Tax  funded  infrasturcture  improvements  from  the 
Transportation  Authority. 


Objectives  / Action  Plan  for  FY  95*96: 


• Complete  the  study  of  Central  Freeway  alternatives  and  forward  a recommendation  to  the  Board  of 
Supervisors. 

• Complete  the  City’s  first  comprehensive  bicycle  plan. 

• Implement  all  safety  projects  identified  in  the  analysis  of  1993  traffic  accidents. 

• Analyze  1994  traffic  accidents;  develop  mitigation  project  list. 

• Install  video  cameras  at  20  locations  to  monitor  traffic  flow  for  more  immediate  traffic  control 
response  to  congestion  problems  and  to  reduce  incidents  of  red  light  running. 

• Implement  new  signing/traffic  routing  plan  for  improved  afternoon  peak  access  to  Bay  Bridge. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


36  Parkina  & Traffic 

05  - Traffic  Enaineerina 

Authorized  Positions  FTE 

Actual 
FY  93*94 
84.00 

Revised 
FY  94*95 
64.00 

Proposed 
FY  95*96 
63.00 

Performance  Measures 

Review  of  parking  & traffic  changes  in  regs  & installations 

1,348 

1,372 

1,375 

No.  of  days  to  respond  to  requests  for  changes 

Unknown 

46 

46 

Curb  painting  applications  processed 

712 

1,016 

1,000 

No.  of  days  to  respond  to  curb  painting  requests 

Unknown 

48 

40 

Program  Expenditures 


01 

- Personal  Services 

3,149,935 

3,009,330 

3,151,058 

04 

- Mandatory  Fringe  Benefits 

572,833 

626,507 

856,115 

09 

- Overhead 

10 

-Jslon-  Personal  Services 

201,503 

258,319 

297,062 

11 

- Materials  and  Supplies 

744,452 

728,541 

740,673 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

1,219,088 

1,338,381 

1,455,991 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

5,887,811 

5,961,078 

6,500,899 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

28,545 

28,852 

45,600 

Total  Expenditures 

5,916,356 

5,989,930 

6,546,499 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

17,661 

13,200 

18,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

17,661 

13,200 

18,000 

General  Fund  Support 

5,898,695 

5,976,730 

6,528,499 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  36  - Parking  & Traffic 

Program  Number:  06  - Sign  Shop  Division  (Budg  in  Prg  #5) 


Purpose: 

To  maintain  San  Francisco’s  135,000  Traffic,  Parking  and  Street  Name  signs  including  the 
replacement  and  repair  of  damaged  and  worn  signs.  Respond  to  emergency  calls  to  correct 
hazardous  conditions  in  a timely  manner.  Responsible  for  the  installation  of  new  signage  to 
enhance  public  safety  and  improve  traffic  flow. 


Accomplishments  FY  94»95: 


• Completed  the  data  conversion  from  manual  records  to  computerized  records  for  all  regulatory  and 
warning  signage. 

• Installed  1,050  Advance  Street  Name  signs  which  announce  upcoming  cross  streets. 

• Replaced  450  engineering  grade  reflectivity  "Stop"  signs  with  highilntensity  grade  reflectivity 
signs. 

• Assisted  the  Mayor’s  Clean  Streets  Program  by  installing  new  street  cleaning  signs  and  changing 
existing  signs  in  various  locations. 

• Continued  the  graffiti  cleaner  distribution  program. 


♦ 


Objectives  / Action  Plan  for  FY  95*96: 

• Complete  Advance  Street  Name  Signs  project. 

• Continue  graffiti  removal  program  to  enhance  traffic  and  pedestrian  safety  and  assist  in 
enforcement  efforts. 

• Continue  to  replace  engineering  grade  "Stop"  Signs  with  high  intensity  grade  signs. 

• Convert  all  manual  parking  sign  data  to  computerized  records  which  will  complete  the  data 
conversion  project. 


Fiscal  Year  95-96  Budget  - Program  Detail 


36  Parkina  & Traffic 

06  - Sian  Shop  Division  (Buda  in  Pra  #5) 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 

% of  sign  installations  within  1 month  of  order 

82% 

82% 

80% 

% of  repairs  done  within  1 month  of  request 

65% 

65% 

55% 

% of  hazardous  conditions  repaired  within  24  hours 

95% 

97% 

93% 

Response  time  to  parking  citation  request  for  review 
% of  PCO  defective  sign  complaints  repaired  within  1 

60  days 
60% 

60  days 
50% 

60  days 
45% 

Program  Expenditures 

01  - Personal  Services 0 0 0 

04 - Mandatory  Fringe  Benefits 

09  - Overhead 

10  - JMon-  Personal  Services 

11  - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  Allowance 

30.41 - All  Services  of  Other  Departments  

39  - Work  Order  Recovery 

40  - Debt  Service 

46.48,49  - Transfers  Out 

Program  Subtotal  0 

21  - Facilities  Maintenance  & Capital  Projects  0 

22  - Capital  Outlay 

Total  Expenditures  0 

Program  Revenue  Sources 

50,51 - Allocated  Taxes  and  Other 0 0 0 

52.53.59 - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56.57.88.96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 - Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  -Transfers  In 

Total  Program  Revenue 
General  Fund  Support 


J)  0 . 0 

j)  o o 
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Fiscal  Year  95-96  Budget  - program  Detail 

Department  36  - Parking  & Traffic 

Program  Number:  07  - Traffic  Signals  (Budg  in  Prg  #5) 


Purpose: 

To  install  and  provide  service  to  the  current  inventory  of  1,002  traffic  signals,  pedestrian  signals,  and 
signal  controllers  within  the  San  Francisco  through  routine  maintenance,  upgrades  and  emergency 
repairs. 


Accomplishments  FY  94*95: 

• Completed  the  third  year  of  a five-year  plan  for  signal  controller  replacement  with  installation  of 
state-of-the-art  equipment. 

• Continued  pedestrian  signal  upgrading  by  providing  new  international  symbol  signals. 

• Continued  program  to  upgrade  master  controllers  and  clocks. 

• Provided  vendor  sponsored  training  in  the  repair  and  maintenance  of  the  new  equipment. 

• Upgraded  vehicle  and  pedestrian  signals  on  the  Great  Highway  and  other  locations  where  there  i‘ 
exposure  to  severe  weather  increasing  the  lifespan  by  50%. 

• Relamped  1,014  traffic  signal  intersections. 

• Implemented  a routine  patrol  system  to  prevent  signal  problems  reducing  the  number  of  signal 
failures  and  improving  public  safety. 

• Located  underground  traffic  signal  facilities  so  that  excavation  and  construction  projects  can  be 
completed  without  interruption  of  traffic  signal  service. 


Objectives  / Action  Plan  for  FY  95*96: 

• Complete  the  fourth  year  of  a five  year  program  to  replace  electro-mechanical  controllers  with 
state-of-the-art  microprocessor  controllers. 

• Complete  the  pedestrian  signal  upgrade  by  replacing  the  remaining  500  units  in  service  with 
international  symbol  signals. 

• Provide  additional  training  in  the  maintenance  and  repair  of  the  new  equipment. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

36  Parkina  & Traffic 

07  - Traffic  Sianals  (Buda  in  Pra  #5) 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

0.00 

0:00 

0.00 

Performance  Measures 

Siqnal  head,  poles  and  controller  cabinets  repaired 

170 

184 

190 

Response  time  to  95%  of  complaints 

1 hour 

1 hour 

1 hour 

Traffic  signal  controllers  replaced  and  serviced 

175 

130 

100 

Number  of  modifications  for  signals 

25 

20 

15 

New  signalized  intersections 

9 

10 

12 

Program  Expenditures 


01 

- Personal  Services  0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

-.Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

Total  Expenditures  0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other  0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue  0 

0 

0 

General  Fund  Support  0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  36  - Parking  & Traffic 

Program  Number:  08  - Traffic  Painting  (Budg  in  Prg  #5) 


Purpose: 

To  provide  and  maintain  650  miles  of  lane  lines,  over  15,000  curb  zones, 
5,300  bus  zones,  all  crosswalks  and  pavement  legends,  and  parking  meter 
stalls. 


« 


' AccQmplishment?  FY  94*9$; 


• Completed  fifth  year  of  a seven-year  plan  to  restore  650  miles  of  traffic  lanes  lines  with  more 
durable  and  environmentally-safe  thermoplastic  materials. 

• Continued  the  use  of  methacrylate  to  replace  traffic  paint  in  restoring  traffic  pavement  messages. 

• Completed  "Bicycle  Routes"  project  that  involved  moving  approximately  22  miles  of  lane  lines  to 
accommodate  bicycle  traffic  in  various  locations. 

• Continued  the  installation  of  reflective  markers. 

• Continued  focus  in  painting  worn  crosswalks,  colored  curbs,  parking  meter  stalls,  stops  and  traffic 
legends. 


i 


Objectives  / Action  Plan  for  FY  95*96~ 

• Complete  the  automation  of  repair  and  maintenance  records. 

• Restore  84  miles  of  lane  lines  with  thermoplastic  materials  for  10  times  longer  life. 

• Restore  stops  and  bars  with  methacrylate  for  10  times  longer  life. 

• Continue  installation  of  reflective  lane  markers. 

• Continue  to  restore  all  traffic  related  striping  for  DPW  constructions. 

• Develop  system  to  monitor  response  time  for  identified  public  service  levels. 

• Work  with  the  Traffic  Engineers,  DPW,  and  paving  contractors  to  develop  improved 
communications  regarding  requests  for  painting. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


36  Parking  & Traffic 


08  - Traffic  Paintina  (Buda  in  Pra  #51 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 

Restriped  with  thermoplastic  (miles) 

100 

84 

84 

Response  time  to  request  for  fee  supported  curb  painting 

Unknown 

10  days 

10  days 

Number  of  parking  meter  stalls  painted 

3,400 

2,000 

2,000 

Number  of  Muni  bus  zones  painted 

670 

700 

700 

Response  time  to  inquiries  and  complaints 

Unknown 

5 days 

5 days 

Response  time  to  revision  requests 

Unknown 

15  days 

15  days 

Program  Expenditures 

01 - Personal  Services . 0 0 0 

04 - Mandatory  Fringe  Benefits 

09  - Overhead 

10  --Non-  Personal  Services 

1 1  - Materials  and  Supplies 

15 - Aid  Assistance 

20  - Project  Allowance 

30,41 - All  Services  of  Other  Departments 

39  - Work  Order  Recovery 

40  - Debt  Service 

46,48,49  - Transfers  Out 

Program  Subtotal 

21  - Facilities  Maintenance  & Capital  Projects 

22  - Capital  Outlay 

Total  Expenditures 0 0 0 

Program  Revenue  Sources 

50,51 - Allocated  Taxes  and  Other 0 0 0 

52,53,59 - Licenses  and  Fines 

54,55,58  - Use  of  Money  or  Property 

56,57.88,96  - Other  Revenue 

60 - State  and  Federal  Subventions 

65 - Grants 

70,72 - Charges  for  Current  Services 

90 - Enterprise  Charges 

95,98,99  - Transfers  In 

Total  Program  Revenue 
General  Fund  Support 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  36  - Parking  & Traffic 

Program  Number:  09  - Residential  Parking 


Purpose: 

The  Residential  Permit  Program  helps  ease  the  shortage  of  parking  in  San  Francisco's 
neighborhoods  by  processing  parking  permits  for  approximately  80,000  vehicles.  The  program 
includes  processing  residential,  contractor's,  teacher's,  vanpool  and  carpool  permits.  In  FY  1995-96 
the  office  will  also  begin  to  process  bicycle  locker  rental  requests  and  temporary  towaway  zone  sign 
requests  from  businesses  and  agencies. 


Accomplishments  FY  94*95: 

• Connected  the  residential  permit  database  to  the  citation  processing  database  so  that 
outstanding  citation  payments  could  be  printed  on  the  renewal  notice,  thereby  expediting  service  to 
the  public. 

• Expanded  hours  one  night  per  week  to  6:00  p.m.  to  provide  more  convenience  to  the  public. 

• Provided  improved  customer  service  through  effective  public  contact  workshops  and  training  of 
employees. 

• Revised  the  procedures  governing  the  issuance  of  temporary  permits  to  reduce  the  potential  for 
abuse. 


Objectives  / Action  Plan  for  FY  95*96: 

• Assume  the  responsibility  of  issuing  bicycle  locker  applications,  collection  of  rental  fees  and 
key/security  deposits  for  the  grant  funded  program  to  install  bicycle  lockers  in  various  area  of  the  City. 

• Identify  changes  that  can  be  made  to  the  current  automated  cashier  and  permit  database  system 
to  enhance  the  efficiency  of  the  operations  and  work  with  the  programmer  to  modify  the  program  to 
implement  the  changes. 

• Implement  a cost  recovery  program  to  centralize  the  authorization,  maintenance,  and  enforcement 
of  temporary  towaway  zones  providing  more  on-street  parking  availability,  more  accurate  signage, 
and  better  tow  response  for  requesting  companies  and  agencies. 


♦ 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

36  Parkina  & Traffic 

09  - Residential  Parkina 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

9.00 

10.00 

18.00 

Performance  Measures 

Maximum  time  for  issuance  of  permit  to  walk-in  customer 

20  min 

20  min 

15  min 

Maximum  time  for  issuance  of  permit  to  walk-in  customer 
Working  days  to  process  refunds 

10  days 
14  days 

10  days 
14  days 

10  days 
10  days 

No.  of  citations  paid  at  RPP  Office 

28,600 

40,000 

48,000 

Total  of  citation  payments  made  at  RPP  Office 

Tow  85%  of  vehicles  within  30  minutes  of  request 

Post  and/or  remove  275  towaway  signs  per  day  within  the 

$895,000 

Unknown 

N/A 

$1,000,000 
40  minutes 
N/A 

$1,200,000 
30  minutes 
275/day 

Program 

Expenditures 

01 

- Personal  Services 

226,898 

330,123 

517,567 

04 

- Mandatory  Fringe  Benefits 

51,274 

82,053 

156,337 

09 

- Overhead 

10 

- Non-  Personal  Services 

80,472 

109,871 

122,051 

11 

- Materials  and  Supplies 

10,906 

10,000 

58,972 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

60,349 

44,560 

50,385 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48,49 

- Transfers  Out 

Program  Subtotal 

429,899 

576,607 

905,312 

21 

- Facilities  Maintenance  & Capital  Projects  0 

22 

- Capital  Outlay 

2,004 

2,550 

93,600 

Total  Expenditures 

431,903 

579,157 

998,912 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

1,429,379 

1,391,135 

1,437,473 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

350,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

1,429,379 

1,391,135 

1,787,473 

General  Fund  Support 

(997,476) 

(811,978) 

J788,561) 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  37: 
Permit  Appeals 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  37  - Board  Of  Permit  Appeals 


( 


Department  Mission: 

The  mission  of  the  Board  of  Permit  Appeals,  a quasi-judicial  five  member  body  created 
originally  under  the  Charter  of  1932,  is  the  processing,  hearing  and  deciding  of  a wide 
variety  of  administrative  appeals  of  departmental  decisions  involving  the  issuance, 
disapproval,  suspension,  or  revocation  of  permits  and  variances  by  departments, 
bureaus,  agencies  and  officers  of  the  City  and  County  of  San  Francisco,  including 
determinations  of  the  Zoning  Administrator  and  discretionary  review  decisions  of  the 
City  Planning  Commission.  The  five  members  are  commissioners  appointed  by  the 
Mayor  to  four  year  terms. 


Policy  Highlights: 

It  is  the  goal  of  the  Board  of  Permit  Appeals  to  provide  a fair,  efficient  forum  for  Permit 
Appeals. 

The  Board  intends  always  to  hear  appeals  as  soon  as  possible  following  receipt  of 
appeal. 

The  Board  intends  to  render  decisions  as  quickly  upon  hearing  as  possible  so  as  to 
cause  minimal  delay  to  the  parties  and  departments  involved. 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$238,307 

Revised 
FY  94/95 

$264,432 

Proposed 
FY  95/96 

$265,472 

Revenues  (includes  Children’s  Fund) 

$45,010 

$49,000 

$49,000 

General  Fund  (Discretionary) 

$193,297 

$215,432 

$216,472 

FTE  Positions  (includes  work  orders) 

4.00 

4.00 

4.00 

Percentage:  Personnel  / Expenditures 

91% 

90% 

91% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  37  - Board  Of  Permit  Appeals 


Program 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint& 

Capital 

Total 

Expenses 

GF 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01  - General  Operations 

4.00 

49 

265 

0 

265 

82% 

Department  Totals 

4.00 

$49 

$265 

$0 

$265 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Number  of  Staff  (FTE) 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 

Personnel  Subtotal 

All  Other  Expenditures 

Total  Expenditures 


Actual 
FY  93*94 


Revised 
FY  94*95 


$185,323 

$32,435 

$217,758 

$20,549 

$238,307 


$199,054 

$39,413 

$238,467 

$25,965 

$264,432 


Proposed 
FY  95*96 


4.00 


$197,478 

$43,693 

$241,171 

$24,301 

$265,472 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  37  - Board  Of  Permit  Appeals 


Program  Number:  01  - General  Operations 


Purpose: 


The  Board  of  Permit  Appeals  is  a five  member  administrative  review  body  appointed  by  the  Mayor  to 
serve  as  a “people’s  court"  to  hear  appeals  on  the  suspension,  revocation,  issuance,  penalties,  and 
conditions  of  permits  of  all  departments  and  variances  and  determinations  of  the  Zoning 
Administrator  and  certain  decisions  of  the  Planning  Commission.  The  Board  conducts  public 
hearings  34  to  36  Wednesday  nights  a year  in  Room  428,  War  Memorial  Bldg.  The  Board  is  served 
by  an  executive  director  and  two  full-time  and  two  part-time,  as  needed,  administrative  and  clerical 
employees.  The  Board’s  office  is  Room  428,  War  Memorial  Bldg.  The  Board  makes  300-400 
decisions  a year,  some  of  which  are  appealed  to  the  Superior  Court  by  appellants  or  permit  holders. 
Generally,  the  Board’s  decision  is  the  final  City  action  on  a permit  matter. 


The  Board  conducts  its  public  hearings  at  meetings  held  Wednesday  nights  beginning  at  5:30  P.M. 
in  Room  428,  War  Memorial  Bldg.,  401  Van  Ness  Avenue  in  order  to  accommodate  the  working 
public  unable  to  attend  hearings  during  regular  business  hours. 


Accomplishments  FY  94*95: 


The  Board’s  hearing  room  moved  from  Room  282,  City  Hall  to  Room  428  in  the  War  Memorial  Building 
in  March,  1995  while  the  Board’s  office  moved  to  Room  440  at  875  Stevenson  Street  in  February  to 
allow  for  seismic  upgrading  of  City  Hall. 

The  Board  has  held  seventeen  hearings  on  proposed  advertising  and  newsstand  kiosks  that  are  par^|  1 1 
of  the  program  bringing  public  toilets  to  the  City. 


For  the  first  time  the  Board  held  a hearing  on  a Health  Department  permit  for  refuse  collection  on  the 
Navy  base  at  Treasure  Island  under  new  regulations  of  the  Health  Commission. 


Objectives  / Action  Plan  for  FY  95*96: 


The  Board  of  Permit  Appeals  intends  to  provide  a fair,  efficient  forum  for  Permit  Appeals. 


The  Board  will  continue  its  policy  of  scheduling  appeal  hearings  as  soon  as  possible  after  receipt  of 
appeal,  and  to  issue  decisions  as  quickly  as  possible  after  hearing  so  as  to  cause  minimal  delay  for 
the  parties  and  departments  involved. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


37  Board  Of  Permit  Appeals 

01  - General  Operations 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

4.00 

4.00 

4.00 

Performance  Measures 

Number  of  Appeals  Filed 

212 

210 

250 

Number  of  Other  Actions  (Rehearing  Requests,  etc) 

49 

50 

60 

Number  of  Requests  for  Jurisdiction 

8 

10 

15 

Program  Expenditures 


01 

- Personal  Services 

185,323 

199,054 

197,478 

04 

- Mandatory  Fringe  Benefits 

32,435 

39,413 

43,693 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

18,214 

18,630 

21,149 

11 

- Materials  and  Supplies 

2,012 

2,500 

2,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

323 

635 

652 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

238,307 

260,232 

265,472 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

4,200 

0 

Total  Expenditures 

238,307 

264,432 

265,472 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

45,010 

49,000 

49,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

45,010 

49,000 

49,000 

General  Fund  Support 

193,297 

215,432 

216,472 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  39: 
Port  of  San  Francisco 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 


105 


Fiscal  Year  1995-1996  Budget  - department  summary 


Department  39  - Port  Commission 


Department  Mission: 


Responsible  for  creating  a balanced  and  diverse  Waterfront  everyone  can  be  proud  of, 
mindful  of  tradition,  while  looking  toward  tomorrow. 


Policy  Highlights: 

Committed  to  Attracting  Increased  Shipping  and  International  Trade 

Achieving  Integrated  and  Well-Planned  Development 

Responsive  to  Customers  and  the  Public 

Committed  to  the  Development  of  Water-Dependent  Industries 

Providing  Public  Access  and  Recreation 

Providing  Economic  Benefits 

Financially  Sound  and  Resourceful 

Enhancing  Organizational  Efficiency,  Effectiveness  and  Employee  Participation 


II 


r 

Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$31,732,148 

$46,764,169 

$30,690,472 

Revenues  (includes  Children’s  Fund) 

$31,732,148 

$46,764,169 

$30,690,472 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

245.00 

209.00 

206.00 

4 

Percentage:  Personnel  / Expenditures 

46% 

29% 

44% 

• 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  39  - Port  Commission 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1 ,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  Tenant  & Maritime 

24.00 

4,377 

4,247 

130 

4,377 

0% 

02.  Planning  & 

10.00 

779 

777 

3 

779 

0% 

03.  Marketing 

6.00 

639 

639 

0 

639 

0% 

04.  Facilities  And 

121.00 

9,276 

8,989 

287 

9,276 

0% 

05.  Administration 

45.00 

15,618 

15,616 

3 

15,618 

0% 

Department  Totals 

206.00 

$30,690 

$30,268 

$422 

$30,690 

r 

Three  Year  Review  - 

Personnel  and  Other  ExDenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

245.00 

209.00 

206.00 

Personal  Services  - 01 

$11,791,156 

$10,812,112 

$10,677,681 

Mandatory  Fringe  Benefits  - 04 

$2,654,551 

$2,736,375 

$2,773,661 

Personnel  Subtotal 

$14,445,707 

$13,548,487 

$13,451,342 

All  Other  Expenditures 

$17,286,441 

$33,215,682 

$17,239,130 

Total  Expenditures 

V 

$31,732,148 

$46,764,169 

$30,690,472 

107 


Fiscal  Year  95-96  Budget  - Program  Detail 

Department  39  - Port  Commission 

Program  Number:  01.  Tenant  & Maritime  Services 


ii 


Purpose: 

Responsible  for  revenue  generation  and  management  of  Port  facilities. 


Accomplishments  FY  94*95: 


* Negotiated  more  than  100  new  leases  representing  over  $1  million  in  new  revenues. 

* Renegotiated  percentage  rent  provisions  representing  an  increase  of  $600,000  annually. 

* Leased  50%  of  Fisherman’s  Wharf  Seafood  Center’s  fish  processing  space  representing 

$300,000  annually. 

* Completed  RFP  for  curbside  use  permits  at  Fisherman’s  Wharf  representing  $100,000  annually. 

* Entered  into  interim  lease  agreement  for  200,000  sq  ft  at  Pier  80  representing  $500,000  anually. 

* Leased  5 acres  of  Pier  70  at  $360,000  per  year. 

* Negotiated  an  extension  of  Waterfront  Restaurant  lease,  increasing  revenues  by  $300,000. 

* Developed  policies  for  licensing  communication  and  utlility  easements,  representing  $125,000. 

* Increased  parking  meter  revenues,  raising  hourly  rates  and  installing  electronic  meters 

increasing  productivity  by  16%  and  reducing  repairs  due  to  vandalism  by  90%. 

* Developed  a cargo  facilities  marketing  plan  designed  to  gain  additional  use  of  marine  terminals. 

* Implemented  state-of-the-art  automated  property  management  system. 

* Completed  audit  of  tenant  compliance  with  insurance  requirements  of  leases  and  vigorously 

pursued  full  compliance. 


Objectives  / Action  Plan  for  FY  95*96: 

GOALS: 

* Increase  revenues. 

* Retain  existing  business  through  effective  customer  service. 

* Improve  land  and  water  access  to  Port  facilities. 

STRATEGIES: 

* Provide  high  level  of  customer  service. 

* Develop  a facility  cost-benefit  evaluation  system  to  prioritize  revenue  potentials  and  facility 

maintenance. 

* Coordinate  with  collections  staff  to  reduce  past-due  accounts  and  prevent  deliquency  build-up 

through  early  contact  with  past  -due  account  customers. 

* Improve  leasing  and  property  management  reports  to  provide  accurate  and  timely  information  on 

revenues,  occupancy  rates,  current  vacancies  and  account  aging. 

* Coordinate  with  Dept  of  Parking  and  Traffic  to  maintain  more  efficient  enforcement  of  Port  parking 

meters. 

* Prepare  a multi-year  maintenance  and  channel  deepening  dredging  plan. 

* Review  existing  uses  for  compliance  with  rental  obligations. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

39  Port  Commission 

01.  Tenant  & Maritime  Services 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

23.00 

23.00 

24.00 

Performance  Measures 

Increase  annual  leasing  revenues  by  8% 

8% 

Reduce  carqo  revenue  reduction  from  cargo  by  54% 

54% 

Increase  revenue  from  harbor  service  industry  by  6% 

6% 

Increase  ship  repair  revenue  by  1% 

1% 

Maintain  office  vacancy  rate  within  10%  of  SF  market  rate 

10%  Difference 

To  lease  Fisherman's  Wharf  Seafood  Center  at  90% 

occupancy  for  Shed  B and  50%  occupancy  Shed  D 

Occupancy  Rate 

To  increase  parking  meter  revenue  by  4% 

4% 

Program  Expenditures 


01 

- Personal  Services 

1,042.061 

1,164,719 

1,109,028 

04 

- Mandatory  Fringe  Benefits 

199,589 

211,153 

235,472 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,433,204 

2,598,591 

2,188,820 

11 

- Materials  and  Supplies 

65,113 

71,500 

96,700 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- Al!  Services  of  Other  Departments 

92,901 

84,574 

617,457 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,832,868 

4,130,537 

4,247,477 

21 

- Facilities  Maintenance  & Capital  Projects 

141,334 

510,800 

130,000 

22 

- Capital  Outlay 

6,663 

51,050 

0 

Total  Expenditures 

3,980,865 

4,692,387 

4,377,477 

Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

3,980,865 

4,692,387 

4,377,477 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

3,980,865 

4,692,387 

4,377,477 

General  Fund  Support 

0 

0 

0 
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Department  39  - Port  Commission 


Program  Number:  02.  Planning  & Development 


Purpose: 


To  undertake  comprehensive  planning  efforts  that  provide  a financially  viable  and  implementable 
framework  for  future  land  use  development;  to  identify  and  bring  about  future  development 
opportunities;  to  facilitate  the  successful  completion  of  projects;  and  to  manage  the  Port's 
environmental  assessment,  compliance  and  permitting  activities. 


Accomplishments  FY  94*95; 


* Completed  Draft  Waterfront  Land  Use  Plan;  commenced  EIR. 

* Completed  feasibility  analysis  for  $65  million  renovation  of  the  Ferry  Building;  commenced 

environmental  review. 

* Completed  conceptual  design  for  Donwtown  Ferry  terminal;  commenced  EIR. 

* Commenced  EIR  for  Hyde  Street  Harbor. 

* Completed  feasibility  analysis  for  Pier  45  Fisheries  Center. 

* Completed  conceptual  design  for  Pier  52  public  boat  ramp  and  eatery;  secured  $300,000  in 

grant  funds. 

* Prepared  conceptual  designs  for  Fisherman’s  Wharf  improvements. 


Objectives  / Action  Plan  for  FY  95*96: 

GOALS: 

*To  achieve  well-planned  development  of  Port  properties,  coordinated  with  maritime  activities  and 
integrated  with  adjacent  city  districts. 

*To  bring  about  financially  sound  development  that  increases  revenues  from  ground  leases  and 
provides  wider  economic  and  public  benefits. 

* To  increase  opportunities  for  access,  recreation  and  enjoyment  of  the  waterfront  by  the  public. 

* To  prepare  a comprehensive  land  use  plan,  in  response  to  Prop  H.,  for  waterfront  lands  under 

Port  jurisdiction. 

*To  facilitate  the  completion  of  revenue  producing  commercial  and  industrial  projects  through 
project  feasibility  analysis,  regulatory  review,  environmental  assessment  and  compliance. 

*To  facilitate  the  completion  of  project  by  providing  knowledgeable  and  responsive  assistance  in 
permiting. 

STRATEGIES: 

* Focus  on  the  Ferry  Building  and  Pier  52  public  boat  ramp  as  priority  projects  that  enjoy  broad 

community  support. 

* Develop  a plan  to  capitalize  on  development  opportunities  on  seawall  lots. 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

39  Port  Commission 

02.  Plannina  & Development 

Authorized  Positions  FTE 

Actual 
FY  93*94 
16.00 

Revised 
FY  94*95 
11.00 

Proposed 
FY  95*96 
10.00 

Performance  Measures 

Complete  Waterfront  Plan  EIR 

Date  complete 

Complete  Ferry  Buildinq  EIR 

Date  complete 

Complete  Hyde  Street  Harbor/Pier  45  Shed  A & B EIR 

Date  complete 

Complete  feasibility  & financing  analysis  of  Hyde  Street 

Harbor  and  Pier  45  Sheds  A & B 

Date  complete 

Draft  and  propose  amendments  to  City’s  land  use  plan  to 

achieve  consistency  with  Waterfront  Plan  & City 

Date  complete 

Complete  design  and  construction  of  Pier  52  boat  ramp 

Date  complete 

Program  Expenditures 


01 

- Personal  Services 

817,761 

526,047 

497,969 

04 

- Mandatory  Fringe  Benefits 

156,295 

95,492 

108,936 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

78,214 

78,396 

67,525 

11 

- Materials  and  Supplies 

13,716 

4,500 

4,900 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Deoartments 

124,065 

309,807 

97,327 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,190,051 

1,014,242 

776,657 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

9,097 

8,300 

2,800 

Total  Expenditures 

1,199,148 

1,022,542 

779,457 

Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

1,199,148 

1,022,542 

779,457 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

1,199,148 

0 

0 

1,022,542 

0 

0 

779,457 

0 
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Department  39  - Port  Commission 


Program  Number:  03.  Marketing 


Purpose: 

Responsible  for  the  overall  promotion  of  the  Port's  business  sectors  which  are  cargo  shipping,  criuise 
shipping,  ship  repair,  excursion  vessels,  fishing,  passenger  ferries,  harbor  services,  retail  and  leasing. 


Accomplishments  FY  94*95: 

* Developed  marketing  plans  for  each  of  the  Port's  nine  industries. 

* Increased  cruise  calls  by  25%  over  FY  93/94  and  passenger  counts  are  up  to  62,000,  a 

38%  increase. 

* Generated  commercial  interest  that  resulted  in  significant  leasing  activity  at  the  Pier  45  Seafood  - 

Center  project.  A 

* Launched  a cooperative  advertising  effort  with  our  two  full-service  ship  repair  yards  aimed  at 

attracting  more  commercial  repair  work. 


Objectives  / Action  Plan  for  FY  95*96: 

GOALS: 

* Increase  patronage  at  Port  retail  facilities. 

* Foster  development  and  growth  of  San  Francisco’s  harbor  services. 

* Expand  commerical  fishing  activities. 

* Increase  usage  of  the  Ferry  system  and  faciltiies. 

* Create  awareness  and  generate  qualified  leads  for  the  leasing  of  Port  properties. 

* Increase  passenger  traffic  from  excursion  operations. 

* Increase  cruise  ship  calls  and  the  number  of  passengers  per  call. 

* Generate  more  ship  repair  work  for  San  Francisco  yards. 

STRATEGIES: 

* Promote  or  co-sponsor  promotional  events  aimed  at  bringing  more  Bay  Area  residents  to  the 

waterfront. 

* Make  people  aware  of  the  variety  and  location  of  Port  restaurants,  retail  sites  and  tenant  activities 

through  development  of  a Port  map,  brochure  and  placement  of  advertising  in  local  newspapers. 

* Promote  San  Francisco’s  harbor  services  to  local  shipping  companies.  1 
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Fiscal  Year  95-96  Budget  - Program  Detail 

39  Port  Commission 

°3-  Markelin-q — FY'SS! 

Authorized  Positions  FTE  iQ-OQ  6.00 

Performance  Measures 


Increase  % of  harbor  services  companies  operating  in  SF  

by  10% 10% 

Increase  # of  transient  fishing  boats  berth  days  by  10%  10% 

Increase  number  of  Ferry  passengers  by  5% 5% 

Increase  usage  of  Pier  1/2  ferry  terminal  by  5% 5% 

Increase  cruise  calls  by  10% 10% 

Increase  # of  vessels  repaired  by  5% 5% 


Program  Expenditures 


_01 - Personal  Services 480,345  336,145  338,494 


04 

- Mandatory  Fringe  Benefits 

92,003 

60,307 

79,092 

09 

- Overhead 

0 

0 

0 

10 

-JMon-  Personal  Services 

408,146 

359,042 

217,015 

11 

- Materials  and  Supplies 

141 

6,886 

4,300 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

1,080 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

980,635 

763,460 

638,901 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

980,635 

763,460 

638,901 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

980,635 

763,460 

638,901 

95,98,99 

- Transfers  In 

Total  Program  Revenue 
General  Fund  Support 

0 

980,635 

0 

0 

763,460 

0 

0 

638,901 

0 

Proposed 
FY  95*96 
6.00 
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Department  39  - Port  Commission 

Program  Number:  04.  Facilities  and  Operations 


4> 


Purpose: 

Responsible  for  engineering,  crane  maintenance,  and  maintenance  of  Port  facilities  including  piers, 
buildings,  public  areas,  roads  and  walkways.  Responsible  for  environmental,  health  and  safety 
support. 


Accomplishments  FY  94*95: 

* Construction  completed  on  Pier  45  Phase  3 (earthquake  repair  and  fishing  industry 

improvements). 

* Construction  completed  on  Fisherman’s  Wharf  sidewalk  improvements. 

* Construction  completed  on  the  Ferry  Building  Stage  I (earthquake  repair). 

* Completed  preliminary  design  of  Pier  52  boat  launch  and  cafe  Phase  I. 

* Presided  over  successful  clean-up  of  Pier  43  1/2  oil  spill. 

* Completed  Pier  30-32  pump  station  upgrades. 

* Completed  reroofing  of  Piers  1 and  27. 

* Initiated  the  use  of  environmentally  safe  plastic  piles  in  the  fender  system  at  Pier  35. 

* Consultant  chosen  for  Pier  98  landfill  design. 

* Completed  final  permitis  to  proceed  with  the  Mobil  Oil  site  clean-up  at  Jefferson  Street. 


Objectives  / Action  Plan  for  FY  95*96: 

GOALS: 

* To  direct  engineering  and  maintenance  resources  to  maximize  revenues. 

* To  maintain  Port  facilities  to  prolong  their  useful  life  and  prevent  deterioration. 

* To  ensure  that  cranes  are  available  as  required  for  ship  loading  and  unloading. 

* To  utilize  abated  IDWO  funds  to  replace  the  four  most  seriously  deteriorated  rolling  door  curtains 

on  the  north  side  of  Pier  35. 

* Complete  the  construction  portion  of  Phase  II  of  the  Ferry  Passenger  Terminal  project. 

* To  complete  Pier  47A  structure  and  Pier  35,  45  and  30/32  fender  repair  projects. 

* To  ensure  compliance  with  current  environmental  regulations,  manage  environmental  risk 

programs,  recommend  and  oversee  appropriate  and  timely  remediation  measures. 

* To  prevent  occupational  injuries  and  illnesses. 

STRATEGIES: 

* Development  of  annual  and  long-term  maintenance  plans  covering  all  Port  facilities. 

* Update  condition  surveys  of  all  Port  facilities. 

* Aggressively  pursue  reimbursement  for  all  grant  funded  projects. 

* Aggressively  pursue  FEMA  funding  for  all  earthquake  repairs. 
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39  Port  Commission 

04.  Facilities  and  Operations 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

141.00 

123.00 

121.00 

Performance  Measures 

Inspect  completed  jobs  within  3 days  90%  of  the  time 

90% 

To  complete  job  within  15%  completion  time  90%  of  time 

90% 

Complete  condition  surveys  on  all  Port  facilities  by 

4/30/96 

Complete  a maintenance  plan  by  6/30/96 

6/30/96 

Complete  implementation  & evaluation  of  Injury  & Illness 

program  by  6V30/96 

6/30/96 

Program  Expenditures 


01 

- Personal  Services 

7,057,956 

6,615,892 

6,468,350 

04 

- Mandatory  Fringe  Benefits 

1,309,580 

1,219,807 

1,314,293 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

224,067 

438,363 

384,509 

11 

- Materials  and  Supplies 

700,371 

643,699 

684,963 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

121,428 

177,761 

137,318 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

9,413,402 

9,095,522 

8,989,433 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

105,944 

261,000 

22 

- Capital  Outlay 

16,612 

0 

25,713 

Total  Expenditures  9,430,014  9,201,466  9,276,146 

Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

9,430,014 

9,201,466 

9,276,146 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

9,430,014 

9,201,466 

9,276,146 

General  Fund  Support 

0 

0 

0 
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Department  39  - Port  Commission 

Program  Number: 05.  Administration 


ti 


Purpose: 

Responsible  for  implementing  policies  and  directives  of  the  Port  Commission;  providing  general  policy 
direction  and  decision  making  for  staff;  representing  the  Commission's  interests  before  legislative, 
public  and  private  groups,  community  and  civic  and  professional  organizations;  developing  and 
pursuing  business  opportunities;  providing  legal  advice  to  the  Commission  and  the  staff;  enhancing 
tenant  and  customer  relations;  providing  public  access  and  participation;  and  providing  administrative 
services  including  Financial  Planning,  Accounting,  Management  Information  Systems,  Human 
Resources,  Business  Services  and  Credit  & Collections. 


Accomplishments  FY  94*95: 

* Secured  matching  federal  funds  of  $1,250,000  for  crane  repair  work. 

* Secured  a minimum  of  $250,000  funding  from  Transportation  Authority  for  sidewalk  repair. 

* Secured  passage  in  Congressional  committees  of  cruise  ship  legislation  allowing  gaming  off 

California  coast.  Obtained  approval  of  key  State  legislators  to  pursue  state  gaming  legislation. 

* Streamlined  collection  procedures. 

* Upgraded  LAN  to  windows  environment. 

* Improved  emergency  response  system. 

* Developed  improved  accounting  procedures  and  policies  manual  to  enhance  management  & 

control. 

* Completed  reorganization  that  improved  efficiency  and  productivity. 


Objectives  / Action  Plan  for  FY  95*96: 

GOALS 

*To  devlop  a new  business  strategy  for  revenue  enhancement. 

* To  pursue  changes  to  regulatory  policy  that  result  in  greater  business  opportunities. 

*To  achieve  greater  public  understanding  of  the  Port's  operations. 

* To  promote  Port  industries. 

* To  facilitate  marketing  and  development  of  Port  properties. 

* To  provide  administrative  support  for  the  Port. 

STRATEGIES 

•Analyze  market  conditions  and  opportunities  and  the  current  policy  and  operations  of  the  Port  to 
develop  a pro-active  marketing  strategy. 

* Streamline  internal  processes  to  enable  staff  to  respond  more  quickly  to  revenue  opportunities. 

* Identify  existing  funding  sources  and  create  funding  authorizations  through  legislative  actions. 

* Draft  regulatory  changes  that  can  be  implemented  through  legislative  and/or  administrative 

action;  gain  public  support. 

* Target  key  lines  of  business  for  promotion  through  public  relations  round  table  of  tenants. 
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- Program  Detail 

39  Port  Commission 

05.  Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

55.00 

46.00 

45.00 

Performance  Measures 

Develop  annual  business  plan  by  April  1996 

April  1996 

Computer  system  availability  during  97%  of  business  hours 

97  % 

Process  personnel  requesitions  within  3 working  days 

3 working  days 

Deposit  and  post  cash  received  by  next  working  day 

Next  working  day 

Reduce  accounts  receivable  by  $500,000  by  6/30/96 

6/30/96 

Complete  monthly  financial  analyses  by  end  of  next  month 

End  of  next  month 

Secure  changes  to  Passenger  Services  Act  by  6/30/96 

6/30/96 

Obtain  approval  of  policies  and  /or  funding  in  ISTEA 

Reauthorization  bill  for  intermodal  transportation  by  6/96 

6/30/96 

Program  Expenditures 


01 

- Personal  Services 

2,393,033 

2,169,309 

2,263,840 

04 

- Mandatory  Fringe  Benefits 

897,084 

1,149,616 

1,035,868 

09 

- Overhead 

574,729 

677,048 

309,868 

10 

- Non-  Personal  Services 

703,226 

1,045,943 

1,329,120 

11 

- Materials  and  Supplies 

64,614 

71,499 

69,948 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

1,730,163 

2,266,452 

2,382,060 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

9,504,239 

8,456,158 

7,979,287 

46.48.49 

- Transfers  Out 

250,000 

14,090,785 

246,000 

Program  Subtotal 

16,117,088 

29,926,810 

15,615,991 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

1,140,368 

0 

22 

- Capital  Outlay 

24,398 

17,136 

2,500 

Total  Expenditures 

16,141,486 

31,084,314 

15,618,491 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

16,141,486 

31,084,314 

15,618,491 

95,98,99 

- Transfers  In 

0 

Total  Program  Revenue 

16,141,486 

31,084,314 

15,618,491 

General  Fund  Support 

0 

0 

0 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  40: 
Public  Utilities 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 


123 


Fiscal  Year  1995-1996  Budget  - department  summary 


Department  40  - Public  Utilities 


T 


Department  Mission: 

To  provide  administrative  and  technical  support  to  the  Water  Department  and  Hetch 
Hetchy  in  the  areas  of  finance,  information  systems,  engineering,  and  personnel  and 
training. 


Policy  Highlights: 

o Administer  and  manage  all  of  the  PUC  Bureaus,  Hetch  Hetchy  and  the  Water 
Department. 

o Provide  financial  management  support, 
o Provide  systems  analysis  and  data  processing  support, 
o Manage  and  provide  technical  and  engineering  support  for  capital  projects, 
o Provide  personnel  administration  support. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$0 

$0 

$0 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

80.00 

68.00 

96.00 

Percentage:  Personnel  / Expenditures 

52% 

48% 

54% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  40  -Public  Utilities 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - General  Manager 

10.00 

0 

0 

0 

0 

? 

02  - Finance 

25.00 

0 

(7) 

7 

0 

? 

03  - Management 

43.00 

0 

(146) 

146 

0 

? 

04  - Utilities  Engineering 

0.00 

0 

0 

0 

0 

? 

05  - Strategic  Planning  / 

4.00 

0 

0 

0 

0 

? 

06  - Personnel  & Training 

14.00 

0 

0 

0 

0 

? 

Department  Totals 

96.00 

$0 

($153) 

$153 

$0 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  80.00  68.00  96.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 


$3,455,689 

$767,174 


$3,120,988  $4,583,336 

$702,703  $1,190,553 


Personnel  Subtotal 

All  Other  Expenditures 


$4,222,863 

($4,222,863) 


$3,823,691 

($3,823,691) 


$5,773,889 

($5,773,889) 


Total  Expenditures 


$0 


$0 


$0 
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Fiscal  Year  95-96  Budget  - program  Detail 

Department  40  - Public  Utilities 

Program  Number:  01  - General  Manager 


tl 


Purpose: 

o Make  all  policy  decisions  relative  to  the  management  of  the  utilities,  bureaus  and  operations, 
o Serve  as  the  chief  executive  for  the  Commission  in  managing  all  departments,  bureaus  and 
operations  under  the  Commission’s  jurisdiction. 

o Manage  all  utilities,  bureaus  and  operations  including  direct  supervision  of  department  heads, 
bureau  chiefs,  administrative  and  secretarial  assistance,  including  appointment  and/or  removal  of 
department  and  bureau  heads. 

o Make  recommendations  to  the  Commission  on  policy  matters  and  implement  policies  set  by  the 
Commission. 

o Represent  the  Commission  and  the  utilities  at  all  governmental  levels. 


Accomplishments  FY  94*95: 

o Management  of  the  Water  Department,  Hetch  Hetchy  and  Bureaus, 
o Protection  of  City  Water  Rights. 

« 


l J 

Objectives  / Action  Plan  for  FY  95*96: 

o Save  the  City’s  water  supply  from  federal  takeover, 
o Restructure  the  land  management/leasing  operations  of  the  Departments, 
o Water  Rights  protection  and  legislation, 
o Prepare  long  term  water  supply  plan  - alternative  sources, 
o Finalize  Watershed  Management  Plan, 
o Resolve  contract  issues  with  Suburban  water  uses, 
o Groundwater  Management  Plan  - EIR  Phase, 
o Water  Reclamation  Plan  - EIR  Phase. 

o Implement  post  Prop  M with  focus  on  coordinated  operation  between  the  two  major  departments, 
o Establish  a consolidated  long  range  water  planning  organization, 
o Continue  representation  and  key  player  role  in  state-wide  water  forums, 
o Identify  and  increase  revenue  opportunities  for  Hetchy  and  Water, 
o Develop  a long  range  infrastructure,  maintenance  and  replacement  financial  plan. 

I 

J 
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Fiscal  Year  95-96  Budget  - Program  Detail 

40  Public  Utilities 

01  - General  Manaaer  Actual  Revised  Proposed 

— a FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  iQ-QQ  IQ-QQ  1.Q-.PP 

Performance  Measures 

No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services 

271,302 

357,946 

361,351 

04 

- Mandatory  Fringe  Benefits 

73,030 

85,322 

89,712 

09 

- Overhead 

0 

0 

296,496 

10 

- Non-  Personal  Services 

37.455 

44,704 

175,371 

11 

- Materials  and  Supplies 

7,966 

6,312 

12,300 

15 

- Aid  Assistance 

0 

0 

O' 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,414,579 

1,429,532 

1,263,037 

39 

- Work  Order  Recovery 

(1,804,332) 

(1,923,816) 

(2,198,267) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

_52J>3J>9 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  40  - Public  Utilities 

Program  Number:  02  - Finance 

< 

Purpose: 

o Coordinate  the  development  and  monitoring  of  annual  operating  budgets  for  the  Water 
Department,  Hetch  Hetchy  and  PUC  Bureaus, 
o Provide  monthly  and  annual  financial  statements. 

o Develop  projections  of  Water  revenues  and  revenue  requirements  for  rate  analysis, 
o Develop  retail  and  wholesale  rates  for  water  service. 

o Develop  Suburban  Revenue  Requirement  in  accordance  with  Settlement  Agreement  and  Master 
Water  Sales  Contract. 

o Manage  the  leasing  of  Water  Department  revenue  producing  lands. 


AccQmp|i?hments  FY  94*9$; 

o Issued' quarterly  financial  reports  (1st  quarter  1994-95). 

o Prepared  the  1995-96  PUC  departments  budget  request  for  Commission’s  review, 
o Completed  the  1993-94  annual  financial  audit, 
o Completed  the  1993-94  annual  compliance  audit, 
o Held  the  annual  meeting  with  suburban  customers, 
o Developed  a five-year  financial  plan. 


I 


Objectives  / Action  Plan  for  FY  95»96: 

o Develop  summary  financial  reports  to  enhance  management  efficiency, 
o Coordinate  the  implementation  On-line  FAMIS. 
o Develop,  document  and  maintain  accounting  policies  and  procedures, 
o Coordinate  the  implementation  of  the  recommendations  for  the  Records  Management  study, 
o Develop  and  implement  revised  procedures  on  the  issuance  of  land  leases  and  permits, 
o Develop  and  implement  revised  procedures  to  enhance  the  collection  of  rents  and  permit  fees. 


■ 


Fiscal  Year  95-96  Budget  - Program  Detail 


40  Public  Utilities 

02  - Finance 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

19.00 

0.00 

25.00 

Performance  Measures 

Issue  quartly  financial  reports 

100% 

100% 

Prepare  PUC  depts.  budget  request  for  Commission 

100% 

100% 

Complete  annual  financial  audit 

100% 

100% 

Complete  annual  compliance  audit 

100% 

100% 

Program  Expenditures 


01 

- Personal  Services 

787,777 

0 

1,159,311 

04 

- Mandatory  Fringe  Benefits 

183,255 

0 

309,156 

09 

- Overhead 

0 

0 

0 

10 

-JMon-  Personal  Services 

107,945 

0 

187,356 

11 

- Materials  and  Supplies 

18,427 

0 

46,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

23,188 

20,989 

141,065 

39 

- Work  Order  Recovery 

(1,134,617) 

(20,989) 

(2,060,569) 

40 

- Debt  Service 

0 

0 

46.48.49 

- Transfers  Out 

0 

210,381 

Program  Subtotal 

(14,025) 

0 

(7,300) 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

14,025 

0 

7,300 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88,96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

129 


Fiscal  Year  95-96  Budget  - Program  Detail 

Department  40  - Public  Utilities 

Program  Number:  03  - Management  Information  Services 


♦ 


Purpose: 

o Process  timesheets  to  meet  payroll  obligations  for  Personnel  Payroll  Service  Div.  (PPSD). 
o Process  customer  bills  for  the  S.F.  Water  Dept,  and  DPWs  Clean  Water  Program  (Sewer  Charges), 
o Develop,  enhance  and  execute  computer  programs  for  the  PUC  Financial  Systems  to  account  for 
revenue  and  expenditures  for  operating  departments. 

o Develop,  enhance  and  execute  computer  programs  that  support  Muni’s  vehicle  maintenance, 
o Support  and  maintain  the  micro-computers  installed  throughout  the  PUC. 


Accomplishments  FY  94*95: 

o Maintained  99%  availability  of  on-line  computer  networks  with  more  than  300  terminals  at  more  than 
200  locations. 

o Provided  on-time  delivery  of  maintenance  schedules  for  Water/Muni, 
o Computerized  the  maintenance  scheduling  function  at  City  Distribution  Division, 
o Provided  electronic  mail  for  most  PUC  offices. 

o Installed  over  74  micro-computers  to  improve  office  efficiency.  i 

o Processed  maintenance  schedules  for  Muni’s  revenue  fleet  of  about  1,000  vehicles. 


Objectives  / Action  Plan  for  FY  95*96: 

o Maintain  availability  of  on-line  network  at  99%  or  better, 
o Expand  the  use  of  electronic  mail. 

o Convert  existing  PUC  financial  systems  to  the  new  system  being  implemented  Controller’s  Office 
(On-line  FAMIS). 

o Install  the  new  Purchasing  System  at  all  PUC  locations, 
o Continue  providing  on-time  processing  of  water  bills, 
o Develop  specifications  for  Capital  Project  Monitoring  System 


< 
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Fiscal  Year  95-96  Budget  - Program  Detail 

40  Public  Utilities 

03  - Manaaement  Information  Services  Actual  Revised  Proposed 

• FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  42.00  43.00  , _4MQ 

Performance  Measures 


Program  Expenditures 


01 

- Personal  Services 

2,095,788 

2,027,051 

2,097,698 

04 

- Mandatory  Fringe  Benefits 

444,462 

459,756 

566,007 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,117,516 

1.046,543 

1,160,443 

11 

- Materials  and  Supplies 

187,637 

177,798 

97,798 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

31,476 

14,811 

11,311 

39 

- Work  Order  Recovery 

(3,889,747) 

(3,875,012) 

(4,078,910) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

(12,868) 

(149,053) 

(145,653) 

21 

- Facilities  Maintenance  & CaDital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

12,868 

149,053 

145,653 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  40  - Public  Utilities 

Program  Number:  04  - Utilities  Engineering  Bureaus 


Purpose: 

o Assist  PUC  departments  in  the  preparation  of  Capital  Improvement  Project  requests, 
o Prepare  design  plans  and  specifications  for  PUC  capital  projects, 
o Prepare  engineering  studies. 

o Administer  construction  contracts  for  PUC  capital  projects, 
o Inspect  work  performed  by  construction  contractors. 

o Administer  the  contracting  process  for  PUC  capital  projects,  including  bidding  and  award  of 
construction  contracts  and  selection  of  consultants, 
o Prepare  standard  costs,  schedules  and  progress  for  PUC  capital  projects, 
o Conduct  schedule  analyses  for  capital  projects  during  construction. 


Accomplishments  FY  94*95; 

o Completed  design,  advertised  for  bids  and  awarded  construction  on  $2.2  million  repairs  to  Eleanor 
Dam. 

o Conducted  a $400,000  study  of  waste  streams  and  non-compliance  with  federal  and  state  clean 
water  regulations  at  Hetch  Hetchy  powerhouses. 

o Completed  design  and  advertised  for  bids  on  the  Moccasin  Penstock  Anchor  Block  ($3.4  million).  - 
o Initiated  design  of  a $2.4  million  replacement  for  the  existing  San  Joaquin  Pipelines  Crossover.  ^ 
o Initiated  feasibility  studies  and  conceptual  engineering  on  alternatives  to  bypass  Priest  Reservoir, 
o Completed  design,  advertised  for  bids  and  commenced  construction  of  the  $400,000  Axial  Slip 
Joint  # 3 and  4. 

o Initiated  a study  of  the  structural  condition  of  College  Hill  Reservoir, 
o Completed  design  of  the  $800,000  North  Airport  Meter  and  Box  Project, 
o Completed  design  of  several  ductile  iron  main  replacements  for  the  City  Distribution  Division, 
o Completed  design  and  advertised  for  bids  on  the  $500,000  Bay  Division  Pipeline  # 1 & 2. 


Objectives  / Action  Plan  for  FY  95*96: 

o Implement  UEB  Information  Systems  Improvement  program  for  project  staff. 

o Develop  recommendations  for  project  and  facilities  records  management  system,  especially  as  built 
drawings. 

o Prepare  recommendations  and  initiate  conversion  of  project  management  system  from  batch  to  an 
on  line  process. 
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Fiscal  Year  95-96  Budget  - Program  Detail 

40  Public  Utilities 

04  - Utilities  Engineering  Bureaus *2“*! 

FY  93*94 

Authorized  Positions  FTE  Q.QQ 

Performance  Measures 

Improve  prroject  performance  to  basline  budget  and N/A  1 00%  5% 

schedule  within  10%  for  94-95  and  5%  for  94-95 

Upgrade  info  sytems  techological  support  for  25%  of  N/A  1 00%  75% 

staff  in  1994-95  and  75%  in  1995-96 


Revised  Proposed 

FY  94*95  FY  95*96 

0,00  0.00 


Program  Expenditures 


01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

737,111 

1,093,648 

927,184 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

(737,111) 

(1,093,648) 

(927,184) 

40 

- Debt  Service 

0 

0 

0 

46.48,49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  40  - Public  Utilities 


Program  Number: 05  - Strategic  Planning  / Regulatory 

Purpose: 

o Develop  a long  range  system  planning  framework  that  provides  guidance  and  direction  for  the 
SFPUC. 

o Establish  working  relationships  between  this  new  support  bureau  and  the  SFPUC’s  Operating 
Departments  and  other  bureaus. 

o Continue  to  follow  the  California  Department  of  Health  Services'  (DOSH)  compliance  order  and 
schedule  for  changes  to  our  water  treatment  to  meet  the  new  water  quality  standards. 


Accomplishments  FY  94*95: 

o Completed  an  initial  draft  Groundwater  Master  Plan. 

o In  cooperation  with  DPW,  completed  an  initial  Water  Recycling  Master  Plan  and  project  apparent 
best  alternative  and  negotiated  a temporary  water  supply  for  the  Presidio, 
o Met  all  California  Department  of  Health  Services’  reporting  requirements  and  other  milestones, 
o Developed  an  extensive  system  integrated  water  resource  plan  workplan, 
o Finalized  the  draft  master  plans  for  groundwater  and  water  recycling  in  San  Francisco, 
o Completed  the  Hetch  Hetchy  Treatment  Alternatives  Analysis, 
o Completed  the  sanitary  survey  including  the  Cherry/Eleanor  watersheds, 
o Submitted  a proposed  treatment  plan  to  the  SFPUC. 


Objectives  / Action  Plan  for  FY  95*96: 


o Produce  a draft  Integrated  Water  Resource  Plan. 

o Complete  a programmatic  EIR  and  adopt  master  plans  for  groundwater  and  recycled  water  use 
in  San  Francisco. 

o Complete  revisions  to  water  demand  projections. 

o Receive  approval  from  California  Department  of  Health  Services’  for  the  Hetch  Hetchy  water 
treatment  plan. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


40  Public  Utilities 

05  - Strateaic  Plannina  / Reaulatorv 
Authorized  Positions  FTE 

Actual 
FY  93*94 
0.00 

Revised 
FY  94*95 
1.00 

Proposed 
FY  95*96 
4.00 

Performance  Measures 

No  defined  quantifiable  performance  measures 

Program  Expenditures 

01 

- Personal  Services 

0 

90,712 

300,325 

04 

- Mandatory  Fringe  Benefits 

0 

12,334 

51,856 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

10,800 

ii 

- Materials  and  Supplies 

0 

0 

7,200 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

0 

0 

8,500 

39 

- Work  Order  Recovery 

0 

(103,046) 

(378,681) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  40  - Public  Utilities 


Program  Number:  06  - Personnel  & Training 


Purpose: 


Provide  human  resource  support  services  to  the  Public  Utilities  Commission  departments  and 
bureaus;  conduct  recruitment  and  examinations,  establish  employment  lists,  process  requisitions, 
certifications  and  appointments,  classify  positions,  process  disciplinary  actions,  maintain  departmental 
personnel  and  payroll  records,  coordinate  departmental  training,  monitor  Affirmative  Action/Equal 
Employment  Opportunity  compliance,  and  process  biweekly  departmental  payroll. 


Acgpmplistiments  FY  94*9$; 


During  the  1994-95  budget  year  the  separation  of  the  PUC  from  Transportation  was  affected.  The 
Personnel  Bureau  assumed  responsibility  for  the  payroll  function,  formally  handled  by  Finance;  the 
exam  unit  completed  15  exams  for  both  PUC  and  transportation  classifications  and  conducted 
another  five  as  part  of  the  City-wide  accelerated  testing  program;  reclassification  of  the  Hetch  Hetchy  . 
power  scheduling  positions  will  be  completed  by  February  1995;  the  new  PUC  AA/EEO  plan  will  be  I 
published  during  January  1995;  a requisition  tracking  procedure  was  developed  with  the  Mayor’s 
Office  to  accurately  determine  the  status  of  departmental  requisitions;  act  as  lead  for  City-wide 
negotiations  with  Electricians  and  Plumbers  unions  for  ERD. 


Objectives  / Action  Plan  for  FY  95*96: 


Conduct  four  discipline  training  classes. 

Provide  Violence  in  the  Workplace  training  at  all  PUC  worksites. 
Process  requests  for  disciplinary  action  with  30  days  of  receipt. 
Reissue  AA/EEO  policies  to  all  worksites. 

Update  and  reissue  Discipline  Handbook. 

Update  all  employee  addresses. 


5 
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Fiscal  Year  95-96  Budget  - Program  Detail 

40  Public  Utilities 

06  - Personnel  & Trainina  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  9.00  14.00  14.00 

Performance  Measures 


Program  Expenditures 


01 

- Personal  Services 

300,822 

645,279 

664,651 

04 

- Mandatory  Fringe  Benefits 

66,427 

145,291 

173,822 

09 

- Overhead 

0 

0 

C 

10 

- Non-  Personal  Services 

72,655 

97,683 

122,630 

11 

- Materials  and  Supplies 

3,046 

5,655 

6,722 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Deoartments 

48,688 

46,258 

68,256 

39 

- Work  Order  Recovery 

(491,755) 

(940,166) 

(1,036,081) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

(117) 

0 

0 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

117 

0 

0 

Total  Expenditures 

0 

0 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  47: 
Water  Department 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 


Fiscal  Year  1995-1996  Budget  - department  summary 


Department 47  -Water 


•I 


Department  Mission: 

The  mission  of  the  San  Francisco  Water  Department  is  to  reliably  deliver  to  its 
customers  the  amount  and  quality  of  water  that  they  need.  This  is  to  be  achieved 
within  the  context  of  respect  and  concern  for  the  natural  resources  managed  by  the 
Department  and  the  employees  who  perform  the  work. 


Policy  Highlights: 

• To  assure  reliable  water  delivery  through  (I)  maintenance  and  protection  of  system 
transmission,  treatment,  storage  and  distribution  facilities;  (2)  construction  of  system 
improvements;  and  (3)  emergency  preparedness 

• To  supply  water  that  meets  all  regulatory  requirements  through  use  of  the  best  water 
sources  available;  watershed  protection  and  management;  and  optimal  water 
treatment 

• To  manage  limited  water  resources  through  conversion  of  potable  water  and  use  of  ^ 
non-potable  water  to  meet  non-potable  demand. 

• To  assure  the  the  natural  resources  entrusted  to  the  stewardship  of  the  Department 
are  responsibly  managed 

• To  meet  these  objectives  while  exercising  prudent  fiscal  management. 


Expenditures  (excludes  work  orders) 

Actual 
FY  93/94 

$74,896,314 

Revised 
FY  94/95 

$134,413,768 

Proposed 
FY  95/96 

$122,578,784 

Revenues  (includes  Children's  Fund) 

$74,896,314 

$134,413,768 

$122,578,784 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

510.00 

498.00 

467.00 

Percentage:  Personnel  / Expenditures 

40% 

24% 

25% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  47  -Water 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Administration 

9.00 

48,293 

48,293 

0 

48,293 

0% 

02  - Customer  Service 

76.00 

5,616 

5,568 

48 

5,616 

0% 

03  - City  Distribution 

174.00 

16,194 

15,591 

603 

16,194 

0% 

04  - Water  Quality  Division 

32.00 

3,316 

3,170 

146 

3,316 

0% 

05  - Water  Supply  & 

176.00 

20,722 

20,154 

568 

20,722 

0% 

06  - Capital  Projects 

0.00 

19,117 

19,117 

19,117 

.0% 

07  - Facilities  Maintenance 

0.00 

7,202 

7,202 

7,202 

0% 

08  - Programmatic  Projects 

0.00 

2,118 

2,118 

2,118 

0% 

Department  Totals 

467.00 

$122,579 

$94,894 

$27,685 

$122,579 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  510.00  498.00  467.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 

Personnel  Subtotal 

All  Other  Expenditures 


$24,876,289 

$5,163,227 

$30,039,516 

$44,856,798 


$26,194,819 

$5,503,472 

$31,698,291 

$102,715,477 


$24,694,921 

$6,038,047 

$30,732,968 

$91,845,816 


Total  Expenditures 


$74,896,314  $134,413,768 


$122,578,784 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  47  - Water 


Program  Number: 01  - Administration 


Purpose: 


• Administrative  direction  and  oversight  of  Department. 

• Water  conservation. 

• Project  engineering. 


Accomplishments  FY  94*95: 


• Maintained  filtration  avoidance  status. 

- Implemented  Board  of  Supervisors  Budget  Analyst’s  Audit  Recommendations. 

- Implemented  conservation  oriented  water  rates. 

• Submitted  no-increase  budget  requiring  no  in-City  rate  increase. 

• Implemented  revenue  enhancing  meter  change  out  program. 

• Developed  new  revenue  stream  for  wholesale  sampling  activities. 

• Implement  toilet  rebate  program. 

- Continue  to  plan,  design,  construct  and  maintain  facilities. 


Objectives  / Action  Plan  for  FY  95*96: 


Implement  Management  Consolidation  Plan. 

Conclude  Watershed  Management  planning  process. 

Continue  revenue  enhancement  meter  change  out  program. 

■ Review  by  Division  opportunities  for  enhanced  operational  efficiencies. 
Reduce  overtime  utilizing  new  operational  techniques. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


47  Water 

01  - Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

16.00 

36.00 

9.00 

Performance  Measures 


Ensure  reliable  water  delivery 

N/A 

Maintain  filtration  avoidance 

N/A 

Reduce  overtime  spending  by  $120,000 

($120,000) 

Program  Expenditures 


01 

- Personal  Services 

958,620 

1,896,955 

567,480 

04 

- Mandatory  Fringe  Benefits 

945,774 

1,113,851 

866,684 

09 

- Overhead 

1,583,063 

1,389,290 

950,678 

10 

- Non-  Personal  Services 

2,290,387 

2,876,813 

2,495,832 

11 

- Materials  and  Supplies 

26,715 

64,307 

37,700 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Deoartments 

9,163,242 

6,557,827 

8,484,823 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

3,101,461 

15,338,690 

46.48.49 

- Transfers  Out 

16,518,600 

24,336,012 

19,551,459 

Program  Subtotal 

31,486,401 

41,336,516 

48,293,346 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

13,002 

4,000 

0 

Total  Expenditures 

31 ,499,403 

41,340,516 

48,293,346 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

31,499,403 

41,340,516 

48,293,346 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

31,499,403 

41,340,516 

48,293,346 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  47  - Water 

Program  Number:  02  - Customer  Service 


$) 


/ 

Purpose: 

• Billing  (account  maintenance,  reading  meters,  billing  and  collection,  delinquency  processing). 

• Customer  Service  (response  to  customer  inquiries  and  complaints  relating  to  water  quality  and 
quantity,  account  changes). 

• Building  maintenance. 

• New  service  installations 

• Inspections  (high  bill,  conservation,  responses  to  complaints,  water  quality  and  quantity). 


Accomplishments  FY  94*95: 


• Installation  of  the  new  meter  reading  system. 

• Maintenance  of  the  Water  Department’s  425  Mason  St.  building: 
-new  fire  protection  system; 

-remodelling  of  second  floor; 

-exterior  painting  of  building  , and 
-roof  rehabilitation 


Objectives  / Action  Plan  for  FY  95*96: 


The  overall  objectives  for  the  Division  are  to  provide  the  business  functions  required  to  operate  a 
water  utility  for  164,000  customers  including  account  changes,  billing,  collections  and  meter  reading. 
Perform  certain  distribution  system  maintenance  functions  as  part  of  customer  services  including  leak 
inspections,  water  quality  and  quantity  inspections  and  meter  inspections  and  changes  to  provide 
additional  services  related  to  new  service  installation  and  high  bill  problems.  The  responsibility  for 
billing  and  collecting  of  sewer  service  charges,  the  major  part  of  most  billings,  has  been  added  to 
these  normal  water  utility  functions. 


f 

; 
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Fiscal  Year  95-96  Budget  - Program  Detail 


47  Water 

02  - Customer  Service 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

95.00 

81.00 

76.00 

Performance  Measures 

Maintain  account  changes,  billing,  collection  and  meter 

reading  for  164,000  customers 

164,000 

Install  new  system  for  meter  reading  route  maintenance 

FY  95/96 

Collect  $200  million  in  revenues 

$200,000,000 

Program  Expenditures 


01 

- Personal  Services 

4,225,222 

3,800,462 

3,633,502 

04 

- Mandatory  Fringe  Benefits 

770,378 

765,830 

843,262 

09 

- Overhead 

.0 

0 

0 

10 

- Non-  Personal  Services 

475,561 

530,144 

610,892 

11 

- Materials  and  Supplies 

176,224 

189,560 

177,125 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

128,170 

155,842 

303,424 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,775,555 

5,441,838 

5,568,205 

21 

- Facilities  Maintenance  & CaDitai  Projects 

0 

0 

0 

22 

- Capital  Outlay 

17,300 

170,898 

48,235 

Total  Expenditures 

5,792,855 

5,612,736 

5,616,440 

Program  Revenue  Sources 

50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

5,792,855 

5,612,736 

5,616,440 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

5,792,855 

5,612,736 

5,616,440 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  47  - Water 


Program  Number:  03  - City  Distribution 


Purpose: 

• Maintenance  and  operation  of  local  distribution  reservoirs,  pumping  stations  and  facilities. 

• Maintenance,  repair,  replacement  and  extension  of  1,250  miles  of  local  distribution  mains. 

• Installation  and  renewal  of  water  services. 

• Purchase,  warehousing,  and  maintenance  of  Department  equipment  and  supplies. 

• Maintenance  of  communications  system. 


AcggjJipJisbments  FY  94*9?: 

• Replaced  a total  of  25,000  linear  feet  of  distribution  mains  (some  still  under  construction). 
Installed/replaced  a total  of  7,000  linear  feet  of  feeder  mains  (some  still  under  construction). 
Renewed  approximately  2,000  services. 

• Installed  a total  5,800  linear  feet  of  main  extensions. 

• Continued  an  in-house  training  program  for  field,  shop,  and  office  personnel.  Maintained  the 
required  scope  of  training  done  by  other  public/private  agencies. 

• Operated  and  maintained  warehouse  operations  including  $2  million  inventory  and  $1.7  million  of 
stores  inventory  issues. 

• Cleaned  Sunset  North  Basin  Reservoir  - largest  City  reservoir. 

• Continued  in-City  main  flushing  program. 


Objectives  / Action  Plan  for  FY  95*96: 

• Replace  25,000  linear  feet  of  distribution  mains.  Install/replace  8,000  linear  feet  of  feeder  mains. 
Renew  2,500  services.  Install  7,000  linear  feet  of  main  extensions 

• Increase  in-house  training  to  cover  all  subjects  identified  by  Training  Committee. 

• Continue  to  develop  implementation  strategy  and  plan  for  SCADA  operation  at  CDD. 

• Implement  an  ongoing  operation  and  maintenance  program  for  all  gate  valves  in  the  system. 

• Improve  and  upgrade  various  facilities  to  maintain  regulatory  compliance  and  to  streamline  CDD 
operation. 

• Continue  in-City  main  flushing  program. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


47  Water 

03  - City  Distribution 

Authorized  Positions  FTE 


Actual 
FY  93*94 
199.00 


Performance  Measures 


Replace  Water  Mains 26250 

Feeder  Mains 1 1 , 1 00 

Renew  Services 2,200 

Main  Extension 3,200 


Revised 
FY  94*95 
177.00 


26680 

7000 

2000 

5800 


Proposed 
FY  95*96 
174.00 


24000 

8000 

2500 

7000 


Program 

Expenditures 

01 

- Personal  Services 

9,720,488 

9,654,054 

9,382,217 

04 

- Mandatory  Fringe  Benefits 

1,659,976 

1,700,896 

2,010,902 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,351,113 

1,252,534 

1,184,253 

11 

- Materials  and  Supplies 

1,511,381 

1,394,308 

1,328,250 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Deoartments 

1,525,692 

1,986,079 

1,684,928 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

15,768,650 

15,987,871 

15,590,550 

21 

- Facilities  Maintenance  & Capital  Projects  0 

0 

0 

22 

- Capital  Outlay 

810,867 

537,021 

603,414 

Total  Expenditures 

16,579,517 

16,524,892 

16,193,964 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

16,579,517 

16,524,892 

16,193,964 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

16,579,517 

16,524,892 

16,193,964 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  47  - Water 


Program  Number:  04  - Water  Quality  Division 


Purpose: 


The  Water  Quality  Division  ensures  that  the  Department  complies  with  all  current  and  future  water 
quality  regulations:  the  Federal  Safe  Drinking  Water  Act,  San  Francisco  Ordinance  94-356  (Cross 
Connection  Control),  and  parts  of  the  Federal  Clean  Water  Act.  The  Division  ensures  compliance 
through:  water  quality  sampling  and  analysis,  water  quality  process  engineering,  cross  connection 
control  and  hazardous  materials  management.  The  Division  also  responds  to  all  consumer 
complaints  and  inquiries. 


Accomplishments  FY  94*95: 


• Complied  with  100%  of  the  primary  and  secondary  drinking  water  standards. 

■ completed  all  monthly,  quarterly  and  annual  reporting  requirements. 

• Completed  all  required  public  notifications  (Filtration  avoidance,  Annual  Water  Quality  Report  and 
Lead  Notice). 

■ Maintained  the  Filtration  Avoidance  status  for  the  Hetch  Hetchy  supply. 

• Submitted  a new  Water  Supply  Permit  Application  (first  completely  new  one  in  30  years)  in  April. 

• Collected  approximately  30,000  water  samples. 

■ Performed  approximately  150,000  bacteriological,  chemical  and  physical  analyses. 

• Obtained  laboratory  recertification. 

• Prepared  a draft  of  the  Laboratory  Quality  Assurance  manual  and  Standard  Operating  Procedures. 

• Completed  the  Lab  Needs  Assessment  study  in  February. 

■ Finalized  the  Hetch  Hetchy  Treatability  Report  and  prepared  a draft  of  the  Sunol  Treatability 
Report. 

• Established  permanent  Pilot  Plant  facilities  at  both  Water  treatment  plants. 

• Sent  out  annual  back  flow  device  test  letter  and  received  over  90%  compliance. 


Ill 


Objectives  / Action  Plan  for  FY  95*96: 


• Comply  with  100%  of  the  primary  and  secondary  drinking  water  standards. 

■ Complete  all  required  monthly,  quarterly  y and  annual  reports  by  the  deadline. 

• Complete  all  required  public  notifications  (Filtration  Avoidance,  Annual  Water  Quality  Report  and 
Lead  Notices). 

- Maintain  the  Filtration  Avoidance  status  for  the  Hetch  Hetchy  supply. 

- Maintain  sampling  and  testing  rate. 

• Complete  the  Laboratory  Quality  Assurance  and  Standard  Operating  Procedures  manuals. 

- Implement  the  fee  for  the  Analytical  Service  Program. 

• Place  the  satellite  Moccasin  laboratory  into  service. 

• Complete  the  Water  Quality  Planning  Study. 

> Initiate  the  Reservoir  Discharge  Treatment  Study  Project. 

- Send  out  the  annual  back  flow  device  test  letters  and  maintain  over  90%  compliance. 

• Hire  a consultant  and  initiate  the  Information  Collection  Rule  Project. 

• Respond  to  all  consumer  complaints  within  four  hours. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


47  Water 

04  - Water  QualitV  Division  Actual  Revised  Proposed 

^ X FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  27.00  29.00  32.00 

Performance  Measures 


Collect  & analyse  required  water  quality  monitoring  sample 

Submit  monthly,  quater  & annual  regulatory  reports 

Complete  required  Public  Notifications 

Send  out  annual  backflow  device  tests  letters 

Comply  with  the  Cross  Connection  Control  Ordinance 

Respond  to  all  water  quality  complaints 

Plan  and  supervise  filed  disenfections  and  dechloronation 


Program  Expenditures 


01 

- Personal  Services 

1,351,359 

1,579,254 

1,745,802 

04 

- Mandatory  Fringe  Benefits 

236,032 

299,618 

405,284 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

116,117 

745,914 

723,833 

11 

- Materials  and  Supplies 

202,204 

162,270 

192,696 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Deoartments 

82,693 

14,290 

102,362 

39 

- Work  Order  Recover/ 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,988,405 

2,801,346 

3,169,977 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

109,192 

313,576 

145,679 

Total  Expenditures 

2,097,597 

3,114,922 

3,315,656 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

2,097,597 

3,114,922 

3,315,656 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

2,097,597 

3,114,922 

3,315,656 

General  Fund  Support 

0 

0 

0 
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Fiscal  year  95-96  Budget  - Program  Detail 


Department  47  - Water 


Program  Number:  05  - Water  Supply  & Treatment  Division 


Purpose: 


To  protect,  maintain,  manage  and  upgrade  water  transmission  and  storage  facilities  to  ensure 
reliable  delivery  of  water. 


To  manage  and  watershed  land  and  facilities  in  order  to  promote  water  quality,  water  supply  and 
To  treat  water  as  required  to  meet  all  potable  water  standards  and  maintain  filtration  avoidance. 


Accomplishments  FY  94*95; 

• System  Reliability 

-8.2  miles  of  transmission  mains  were  inspected  during  the  first  six  months  of  the  fiscal  year. 

-San  Antonio  Pump  Station;  installation  of  a complete  injector  maintenance  package;  replacement 
of  governor  units;  replacement  of  isolation  springs  and  a coupling  and  installation  of  an  emergency 
generator  cooling  system  and  transfer  switch. 

• Watershed  Management 

-Public  workshops  and  scoping  meeting  with  interested  groups  and  agencies. 

-Completion  of  inventories  of  existing  data,  initialization  of  field  surveys,  project  mapping  and 
preparation  of  analyses. 

-Implementation  of  a computerized  geographic  information  system  for  data  storage  and  analysis. 
-Preparation  of  alternative  approaches  to  watershed  management  for  Commission’s  review. 

• Water  Treatment 

-Installation  of  a hypochlorite  feed  station  for  the  town  of  Sunol. 

-Upgrades  to  the  Tesla  Portal  hypochlorite  feed  station  to  comply  with  Department  of  Health 
Services  requirements. 

-Installation  of  an  emergency  hypochlorite  feed  station  at  San  Antonio  Pump  Station. 


i) 


Objectives  / Action  Plan  for  FY  95*96: 

• System  Reliability 

-Inspect  nine  mile  of  transmission  mains  and  make  repairs  as  needed. 

-Upgrade  turbo  systems  on  three  engines  at  San  Antonio  Pumps  Station  and  rebuild  an  engine  at 
Sunol  Pump  Station. 

• Watershed  Management 

-Phase  IV  for  the  Watershed  Management  Policy  Planning  Project  will  be  completed  - draft,  final 
policy  plans,  draft  and  final  managements  plans,  draft  and  final  environmental  impact  reports  for  the 
Policy  and  Management  Plans.  Phase  V will  also  be  started. 

-Reconstruct  Upper  Alameda  Division  Dam  road. 

• Water  Treatment 

-Upgrade  hypochlorite  stations  (10)  in  the  City. 

-Install  an  emergency  hypochlorite  feed  station  at  Polhemus,  Crystal  Springs  Pump  Station  and 
Harry  Tracy  Water  Treatment  Plant. 

-Install  communication  equipment  to  transmit  water  quality  data  from  Baden  Pump  Station  and  frorr^' 
the  Butler  Building  at  Harry  Tracy  Water  Treatment  Plant.  ^ 

-Install  a remote  control  at  the  Valley  Valve  in  the  balancing  reservoir. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


47  Water 

05  - Water  SuddIv  & Treatment  Division  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  173.00  175.00  176.00 

Performance  Measures 


Inspect  9 miles  of  transmission  main 9 miles 

Upgrade  turbo  system  on  3 engines  at  San  Antonio  Pump  

station 3 engines 

Upgrade  hydrochlorite  stations  in  the  City 10  stations 


Program  Expenditures 


01 

- Personal  Services 

8,620,600 

9,264,094 

9,184,739 

04 

- Mandatory  Fringe  Benefits 

1,551,067 

1,623,277 

1,890,683 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,197,189 

3,171,922 

2,979,809 

11 

- Materials  and  Supplies 

2,566,134 

2,709,718 

2,698,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

3,362,346 

3,242,121 

3,400,227 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

Program  Subtotal 

18,297,336 

20,011,132 

20,153,958 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

22 

- Capital  Outlay 

159,015 

415,700 

568,245 

Total  Expenditures 

18,456,351 

20,426,832 

20,722,203 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

18,456,351 

20,426,832 

20,722,203 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

18,456,351 

20,426,832 

20,722,203 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  detail 

Department  47  - Water 

Program  Number: 06  - Capital  Projects 


Purpose: 

• To  provide  system-wide  reliability  and  redundancy,  an  ongoing  CIP  Program  is  required  which 
provides  for  the  replacement  and/or  upgrading  of  system  wide  facilities  and  major  equipment  which 
have  become  functionally  or  technologically  obsolete.  It  also  provides  for  the  construction  of  new 
facilities  necessary  to  ensure  the  continued  and  efficient  supply,  treatment  and  distribution  of  potable 
water  equal  to  or  in  excess  of  State  and  Federal  water  quality  standards  to  the  SFWD  service  area 
(Population  of  approximately  2.3  million). 

Facilities  maintenance  is  necessary  to  ensure  that  the  system-wide  facilities  and  equipment  are  in 
proper  operating  condition  and  continue  to  function  reliably  and  efficiently. 


Accomplishments  FY  94*95: 

• Completed  update  of  Emergency  Preparedness  Procedures  Plan 

• Completed  Phase  I of  SCADA  system  project  and  initiated  Phase  II  of  the  project. 

• Completed  Phase  I and  II  of  Water  Quality  Planning  study  and  initiated  Phase  III  (Pilot  Plant)  of 
study 

• Initiated  Watershed  Management  Planning  study 

• Completed  Water  Reclamation  Master  Planning  Study. 

• Completed  Groundwater  Master  Planning  Study. 


Objectives  / Action  Plan  for  FY  95*96: 

• Increase  facility  maintenance  activities. 

• Continue  development  of  the  SCADA  system 

• Implement  Phase  I of  the  Water  Reclamation  Program 

• Develop  Watershed  Management  Plan 

• Complete  pilot  plant  studies  for  the  further  treatment  of  HH  water  in  compliance  with  the  State 
Department  of  Health  Services 
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Fiscal  Year  95-96  Budget  - Program  Detail 


47  Water 

06  - Capital  Projects 


Authorized  Positions  FTE 


Actual 
FY  93*94 
0.00 


Revised 
FY  94*95 
0.00 


Proposed 
FY  95*96 


Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

0 

38,715,001 

19,117,139 

Total  Expenditures 

0 

38,715,001 

19,117,139 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

0 

38,715,001 

19,117,139 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

38,715,001 

19,117,139 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  47  - Water 

Program  Number:  07  - Facilities  Maintenance 


Purpose: 

• To  provide  system-wide  reliability  and  redundancy,  an  ongoing  CIP  Program  is  required  which 
provides  for  the  replacement  and/or  upgrading  of  system  wide  facilities  and  major  equipment  which 
have  become  functionally  or  technologically  obsolete.  It  also  provides  for  the  construction  of  new 
facilities  necessary  to  ensure  the  continued  and  efficient  supply,  treatment  and  distribution  of  potable 
water  equal  to  or  in  excess  of  State  and  Federal  water  quality  standards  to  the  SFWD  service  area 
(Population  of  approximately  2.3  million). 

Facilities  maintenance  is  necessary  to  ensure  that  the  system-wide  facilities  and  equipment  are  in 
proper  operating  condition  and  continue  to  function  reliably  and  efficiently. 


Accojriplisjn  rpents  FY  94*95; 

• Completed  update  of  Emergency  Preparedness  Procedures  Plan 

• Completed  Phase  I of  SCADA  system  project  and  initiated  Phase  II  of  the  project. 

• Completed  Phase  I and  II  of  Water  Quality  Planning  study  and  initiated  Phase  III  (Pilot  Plant)  of 
study 

• Initiated  Watershed  Management  Planning  study 

• Completed  Water  Reclamation  Master  Planning  Study. 

• Completed  Groundwater  Master  Planning  Study. 


Objectives  / Action  Plan  for  FY  95*96: 

• Increase  facility  maintenance  activities. 

• Continue  development  of  the  SCADA  system 

• Implement  Phase  I of  the  Water  Reclamation  Program 

• Develop  Watershed  Management  Plan 

• Complete  pilot  plant  studies  for  the  further  treatment  of  HH  water  in  compliance  with  the  State 
Department  of  Health  Services 
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Fiscal  Year  95-96  Budget  - Program  Detail 


47  Water 

07  - Facilities  Maintenance  Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  (LOO  OJJO  oj)0 

Performance  Measures 


No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Deoartments 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

6,726,217 

7,202,478 

22 

- Capital  Outlay 

Total  Expenditures 

0 

6,726,217 

7,202,478 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

0 

6,726,217 

7,202,478 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

6,726,217 

7,202,478 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  47  - Water 

Program  Number: 08  - Programmatic  Projects 

Purpose: 


• To  provide  system-wide  reliability  and  redundancy,  an  ongoing  CIP  Program  is  required  which 
provides  for  the  replacement  and/or  upgrading  of  system  wide  facilities  and  major  equipment  which 
have  become  functionally  or  technologically  obsolete.  It  also  provides  for  the  construction  of  new 
facilities  necessary  to  ensure  the  continued  and  efficient  supply,  treatment  and  distribution  of  potable 
water  equal  to  or  in  excess  of  State  and  Federal  water  quality  standards  to  the  SFWD  service  area 
(Population  of  approximately  2.3  million). 


Facilities  maintenance  is  necessary  to  ensure  that  the  system-wide  facilities  and  equipment  are  in 
proper  operating  condition  and  continue  to  function  reliably  and  efficiently. 


AgCQmplishment?  FY  9.4*95; 


• Completed  update  of  Emergency  Preparedness  Procedures  Plan 


• Completed  Phase  I of  SCADA  system  project  and  initiated  Phase  II  of  the  project. 


• Completed  Phase  I and  II  of  Water  Quality  Planning  study  and  initiated  Phase  III  (Pilot  Plant)  of 
study 

• Initiated  Watershed  Management  Planning  study 


« 


• Completed  Water  Reclamation  Master  Planning  Study. 

• Completed  Groundwater  Master  Planning  Study. 


Objectives  / Action  Plan  for  FY  95*96: 

• Increase  facility  maintenance  activities. 

• Continue  development  of  the  SCADA  system 

• Implement  Phase  I of  the  Water  Reclamation  Program 

• Develop  Watershed  Management  Plan 

• Complete  pilot  plant  studies  for  the  further  treatment  of  HH  water  in  compliance  with  the  State 
Department  of  Health  Services 

♦ 
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Fiscal  Year  95-96  Budget  - Program  Detail 


47  Water 

08  - Proarammatic  Projects  Actual  Revised  Proposed 

a J FY  93*94  FY  94*95  FY  95*96 

Authorized  Positions  FTE  000  0-00  0 00 

Performance  Measures 

No  defined  quantifiable  performance  measures 


Program  Expenditures 


01 

- Personal  Services 

181,181 

04 

- Mandatory  Fringe  Benefits 

21,232 

09 

- Overhead 

10 

- Non-  Personal  Services 

581,895 

11 

- Materials  and  Supplies 

7,250 

15 

- Aid  Assistance 

20 

- Project  Allowance 

470,591 

1,952,652 

1,275,000 

30,41 

- All  Services  of  Other  Departments 

51,000 

39 

- Work  Order  Recovery 

40 

- Debt  Service 

46,48.49 

- Transfers  Out 

Program  Subtotal 

470,591 

1 ,952,652 

2,117,558 

21 

- Facilities  Maintenance  & CaDital  Projects 

22 

- Capital  Outlay 

Total  Expenditures 

470,591 

1,952,652 

2,117,558 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

470,591 

1,952,652 

2,117,558 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

470,591 

1,952,652 

2,117,558 

General  Fund  Support 

0 

0 

0 
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City  and  County 
of 

San  Francisco 


Fiscal  Year  1995-96 


Department  49: 
Light,  Heat  & Power 
Program  Budget 

Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 

P 

f ' — V 

Department  Mission: 

o Maintain  the  City-wide  street  lights,  approximately  18,000  lights, 
o Bill  City  departments  for  the  use  of  electricity  and  natural  gas. 
o Review  and  approve  the  design  and  installation  of  streetlights  submitted  by  other 
City  departments  and  private  developers. 


Policy  Highlights: 

o Completed  the  Buy  Out  PG&E  Owned  Street  Lights  Study. 

o Completed  the  inventory  of  the  street  lighting  equipment  to  determine  ordering 
levels. 

o Developed  an  approved  short  list  of  post  top  fixtures. 

o Completing  a study  of  the  removal  of  all  PG&E  street  lights  from  City-owned  poles 
and  replacing  them  with  City-owned  HPSV  lights. 

o Evaluated  the  input  data  for  street  lighting  into  Graphical  Information  Systems. 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$4,031,386 

$5,289,762 

$4,825,372 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$4,031,386 

$5,289,762 

$4,825,372 

FTE  Positions  (includes  work  orders) 

10.00 

10.00 

10.00  * 

Percentage:  Personnel  / Expenditures 

1% 

1% 

i%  * 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  49  - Light,  Heat  And  Power 


Program 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint& 

Capital 

Total 

Expenses 

GF 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01  - Administration 

10.00 

0 

4,821 

5 

4,825 

100% 

Department  Totals 

10.00 

$0 

$4,821 

$5 

$4,825 

r 

Three  Year  Review  - 

Personnel  and  Other  ExDenditures 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Number  of  Staff  (FTE) 

10.00 

10.00 

10.00 

Personal  Services  - 01 

$403,546 

$471,964 

$475,861 

Mandatory  Fringe  Benefits  - 04 

$85,756 

$114,037 

$136,015 

Personnel  Subtotal 

$489,302 

$586,001 

$611,876 

All  Other  Expenditures 

$3,542,084 

$4,703,761 

$4,213,496 

Total  Expenditures 

v 

$4,031,386 

$5,289,762 

$4,825,372 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  49  - Light,  Heat  And  Power 


Program  Number:  01  - Administration 


Purpose: 

o Maintain  the  City-wide  street  lights  (approximately  18,000  lights), 
o Bill  City  departments  for  the  use  of  electricity  and  natural  gas. 

o Review  and  approve  the  design  and  installation  of  street  lights  submitted  by  other  City 
departments  and  private  developers. 


Accomplishments  FY  94*95: 

o Completed  the  Buy  Out  of  PG&E  Owned  Street  Lights  study, 
o Completed  the  inventory  of  the  street  lighting  equipment  to  determine  ordering  levels, 
o Developed  an  approved  short  list  of  post  top  fixtures. 

o Completing  a study  of  the  removal  of  all  PG&E  street  lights  from  City-owned  poles  and  replacing 
them  with  City-owned  HPSV  lights. 

o Making  a recommendation  to  bid  or  not  to  bid  on  core  gas  procurement, 
o Evaluated  the  input  data  for  street  lighting  into  Graphical  Information  Systems. 


Objectives  / Action  Plan  for  FY  95*96: 


Convert  46,  250-watt  series  mercury  vapor  to  100-watt  high  pressure  sodium  vapor  lights  and  10, 
400-watt  series  mercury  vapor  to  150-watt  high  pressure  sodium  vapor  lights  at  Park  Merced 
(Loop  566). 

Convert  one  250-watt  series  mercury  vapor  to  100-watt  high  pressure  sodium  vapor  lights  and  29, 
400-watt  series  mercury  vapor  to  150-watt  high  pressure  sodium  vapor  lights  at  Park  Merced 
(Loop  568). 

Convert  45,  400-watt  series  mercury  vapor  to  14,  150-watt  high  pressure  sodium  vapor  lights  and 
31, 250-watt  high  pressure  sodium  vapor  lights  at  Park  Merced  (Loop  578). 

Implement  the  City-owned  streetlights  on  the  Geographic  Information  System  (GIS). 

Design  a new  street  lighting  system  (high  pressure  sodium  vapor)  from  the  old  series  street 
lighting  at  Lakeshore  Area. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


49  Liaht.  Heat  And  Power 

01  - Administration 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

10.00 

10.00 

10.00 

Performance  Measures 

Responded  to  street  light  outages  within  24  hours 

68% 

NA 

Responded  to  reinstall  poles 

5 days 

NA 

Program  Expenditures 


01 

- Personal  Services 

403,546 

471.964 

475,861 

04 

- Mandatory  Fringe  Benefits 

85,756 

114,037 

136,015 

09 

- Overhead 

0 

0 

10 

-.Non-  Personal  Services 

48,764,438 

53,399,637 

56,264,045 

11 

- Materials  and  Supplies 

152,968 

142,646 

129,390 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

230,756 

757,053 

537,556 

39 

- Work  Order  Recovery 

(45,619,063) 

(49,612,050) 

(52,721,995) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,018,401 

5,273,287 

4,820,872 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

12,985 

16,475 

4,500 

Total  Expenditures  4,031,386  5,289,762  4,825,372 

Program  Revenue  Sources 


50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

o 

0 

0 

General  Fund  Support 

4,031,386 

5,289,762 

4,825,372 
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DEPT:  49  PUC  LIGHT  HEAT  AMD  POWER 
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City  and  County 
of 

San  Francisco 
Fiscal  Year  1995-96 


Department  75: 

T elecommunications 
Program  Budget 


Mayor's  Office  of  Management  and  Budget 
June  1, 1995 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  75  - Electricity  And  Telecommunications 


Department  Mission: 


Policy  Highlights: 


I 


s 

Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$4,721,737 

$3,085,693 

$3,459,987 

Revenues  (includes  Children's  Fund) 

$2,179 

$7,200 

$15,000 

General  Fund  (Discretionary) 

$4,719,558 

$3,078,493 

$3,444,987 

FTE  Positions  (includes  work  orders) 

48.80 

48.80 

49.80  * 

Percentage:  Personnel  / Expenditures 

36% 

47% 

' t. 

46% 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  75  - Electricity  And  Telecommunications 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1 ,000) 

GF 

(%) 

0.00 

(6,877) 

(6,877) 

100% 

01  - Administration 

11.20 

0 

1,348 

14 

1,361 

100% 

02  - Public  Safety  Wire 

19.10 

15 

2,295 

72 

2,367 

99% 

03  - Radio  Communications 

7.10 

2,204 

1,810 

4,014 

100% 

04  - Telecommunications 

12.40 

(446) 

3,041 

2,595 

100% 

Department  Totals 

49.80 

$15 

($1,476) 

$4,936 

$3,460 

Three  Year  Review  - Personnel  and  Other  Expenditures 

Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  48.80  48.80  49.80 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 

Personnel  Subtotal 

All  Other  Expenditures 


$4,301,663 

$626,611 

$4,928,274 

($206,537) 


$6,314,407 

$859,480 

$7,173,887 

($4,088,194) 


$5,091,550 

$1,074,518 

$6,166,068 

($2,706,081) 


Total  Expenditures  $4,721,737 


$3,085,693 


$3,459,987 
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Fiscal  Year  95-96  Budget  - Program  Detail 

75  Electricity  And  Telecommunications 

Actual 

Revised 

Proposer. 

FY  93*94 

FY  94*95 

FY9A 

Authorized  Positions  FTE  0.00 

0.00 

oV 

Performance  Measures 

Program  Expenditures 

01 

- Personal  Services 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

-Non-  Personal  Services 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

t' 

” 

39 

- Work  Order  Recovery  (3,577,234) 

(6,065,080) 

(6,876,923) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal  (3,577,234) 

(6,065,080) 

(6,876,923) 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

Total  Expenditures  (3,577,234) 

(6,065,080) 

(6,876,923) 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charqes  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

* 

General  Fund  Support  (3,577,234) 

(6,065,080) 

(6,876,923) 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  75  - Electricity  & Telecommunications 

Program  Number: 01  - Administration 



Purpose: 

Provide  overall  management,  direction,  strategic  planning,  and  assistance  to  the  Department  and  its 
programs  including  financial  administration  (accounting  and  City-wide  departmental  billing),  General 
Services  (storekeeping,  facilities,  vehicle  management,  and  custodial)  and  computer  services. 


Accomplishment?  FY  94*9$; 

• Developed  and  implemented  a local  area  network  which  increased  productivity  and  provided 
common  shared  information  and  increased  communication  among  staff 

• Completed  computerized  financial  and  inventory  modules  that  included  auditing  of  accounting 
processes  and  job  order  management 

• Prepare  DET  Policy  and  Procedures  Manual  and  DET  Emergency  Preparedness  Plan 

• Implemented  new  telecommunications  billing  system  to  provide  City-wide  departments  with  timely, 
accurate,  and  comprehensive  billing  information 

• Publish  1995  City  Telephone  Directory 


Objectives  / Action  Plan  for  FY  95*9fr 

• Manage  major  telecommunications  projects  including: 

City-wide  800  MHz  Radio  System 

91 1 Emergency  Dispatch  Center  Relocation 

• Improve  financial  automated  system  by  streamlining  accounting  operations  to  provide  efficient 
customer  service 

• Continue  to  develop  City-wide  Telecommunications  strategies  for  cost  savings  and  technological 
efficiency 

• Develop  a comprehensive  safety  program  to  ensure  that  all  employees  know  safety  responsibilities 
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Fiscal  Year  95-96  Budget  - Program  Detail 

75  Electricity  & Telecommunications 

01  - Administration  Actual  Revised 

FY  93#94  FY  94‘95 

Authorized  Positions  FTE  9.20  9.20 

Performance  Measures 

Provide  accounting  services  on  a timely  and  accurate  1 00%  100%  100% 

Provide  storekeeping  & inventory  services  to  PET 

Provide  custodial  services  to  PET  facilities . 

Provide  computer  services  to  PET  staff 

Provide  overall  management  direction,  and  support ZIZ^HH^ZZ 


Proposed 
FY 


Y95‘9jf 

11.2* 


Program 

Expenditures 

01 

- Personal  Services 

410,838 

434,701 

857,342 

04 

- Mandatory  Fringe  Benefits 

79,147 

83,848 

195,422 

09 

- Overhead 

10 

- Non-  Personal  Services 

109,490 

91,670 

90,575 

11 

- Materials  and  Supplies 

11,336 

10,900 

25,900 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

122,647 

126,920 

178,40®' 

39 

- Work  Order  Recovery 

— ^ 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

733,458 

748,039 

1,347,648 

21 

- Facilities  Maintenance  & Capital  Projects  0 

22 

- Capital  Outlay 

13,500 

Total  Expenditures 

733,458 

748,039 

1,361,148 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

— » 

General  Fund  Support 

733,458 

748,039 

1,361,148 
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Fiscal  Year  95-96  Budget  - program  detail 


Department  75  - Electricity  & Telecommunications 

Program  Number: 02  - Public  Safety  Wire  Communication 


Purpose: 

Maintain  the  Central  Fire  Alarm  Station  and  outside  wire  plant  for  the  Public  Safety  Communications 
Network  which  includes  the  following:  2,040  fire  alarms,  640  Mayor’s  Emergency  Telephone  System 
(METS)  lines  and  instruments,  60  San  Francisco  Fire  Department  data  lines,  50  high  pressure 
automatic  valve  circuits  and  radio  lines.  Twenty-four  hour  receipt/dispatch  of  fire  alarms  and  evening 
receipt/dispatch  of  Animal  Care  & Control  emergencies. 


Accomplishments  FY..94i95; 

•Performed  560  emergency  repairs  to  SFFD  CAD  system  and  Fire  station  electronic  equipment  which 
kept  Fire  Department  from  accessing  alternative  secondary  communications  systems 

• Replaced  21,000  feet  of  overhead  plant  wire  and  11,000  feet  of  underground  plant  cable  for  public 
safety  network;  isolated  600  circuit  problems  and  repaired  within  4 hours  which  kept  all  fire  boxes, 
METS  extensions,  and  CAD  system  lines  operational 

• Made  available  fire  alarm  monitoring  by  means  of  digital  communications  to  private  premise  and  city 
agencies  that  results  in  cost  savings  and  potential  revenue  streams  to  the  City’s  General  Fund 


v.  J 

Objectives  / Action  Plan  for  FY  95*96: 

• Install  and  upgrade  21,000  feet  of  overhead  wire  and  11,000  feet  of  underground  cable  which 
includes  emergency  replacement  to  maintain  95%  operational  reliability  of  public  safety  network 

• Test  and  isolate  circuit  troubles  within  4 hours  which  impact  the  public  safety  network  and 
permanently  repair  within  72  hours 

• Receive  and  dispatch  6,000  fire  alarm  boxes  to  SFFD  and  2,000  alarm  boxes  to  Animal  Care  and 
Control 

• Perform  emergency  repairs  within  4 hours  on  electronic  equipment  at  Central  Fire  Alarm  and  at  Fire 
stations  to  maintain  95%  reliability  of  SFFD  command  and  control  system 

• Monitor  and  respond  to  burglar  alarms  for  various  city  agencies  within  3 minutes 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

75  Electricity  & Telecommunications 

02 

- Public  Safety  Wire  Communication 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY9ftf  U 

Authorized  Positions  FTE 

20.10 

20.10 

19*1 

Performance  Measures 

Replaced  overhead  plant  wire  (feet) 

21000 

21000 

21000 

Replaced 

underground  plant  cable  (feet) 

11000 

11000 

11000 

Public  Safety  Network  repair  rate  within  one  week 

90% 

90% 

90% 

Maintained  METS  operational  reliability 

95% 

95% 

95% 

Alarm  boxes  repairs  within  three  days 

95% 

90% 

90% 

Test  5,500  fire  boxes  6 times  a year 

100% 

98% 

98% 

Dispatch  fire  alarm  boxes  immediately  upon  request 

50% 

50% 

50% 

Emergency  and  maintenance  repairs  at  CFAS  and 

Emergency  and  maintenance  repairs  at  fire  stations 

1200 

880 

88C 

Program  Expenditures 

01 

- Personal  Services 

2,065,741 

3,669.652 

1,659,749 

04 

- Mandatory  Fringe  Benefits 

283,535 

401,672 

351,813 

09 

- Overhead 

10 

- Non-  Personal  Services 

741.381 

17,967 

15,000 

11 

- Materials  and  Supplies 

337,842 

296,896 

236,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Deoartments 

49,332 

88,850 

32. 8^' 

39 

- Work  Order  Recovery 

^ 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

3,477,831 

4,475,037 

2,295,427 

21 

- Facilities  Maintenance  & CaDital  Projects 

0 

0 

0 

22 

- CaDital  Outlay 

191,853 

94,100 

71,940 

Total  Expenditures 

3,669,684 

4,569,137 

2,367,367 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57,88.96  - Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

2,179 

7,200 

15,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

k 

Total  Program  Revenue 

2,179 

7,200 

15.4  1 

General  Fund  Support 

3,667,505 

4,561,937 

2,352,367 
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Fiscal  Year  95-96  Budget  - Program  Detail 


Department  75  - Electricity  & Telecommunications 

Program  Number:  03  - Radio  Communications 


Purpose: 

Manage,  maintain,  supervise,  license,  install,  modify  existing  radio  systems,  design  and  specify  new 
equipment  and  systems  to  meet  the  City’s  2-way  mobile  radio  communications  requirements,  in 
accordance  with  FCC  and  FAA  requirements,  rules,  and  regulations,  and  Chapter  22  of  the  City 
Charter. 


AccQmplishmente  FY  94*9$; 

• Maintained  2,150  portable  and  3,750  mobile  radio  units  for  public  safety  agencies  for  up  to  85% 
availability 

• Maintained  1 ,950  public  safety  fixed  ad  base  station  equipment  for  up  to  90%  reliability 

• Managed  all  FCC  radio  operating  licenses  in  a timely  manner,  resulting  in  no  violation  or  penalty  to 
the  City 

• Major  participation  in  the  911  Communications  Consolidation  Center  Project  technical  planning 
committee 

• Participated  with  APCO  in  revising  the  800MHz  Regional  Plan  for  Northern  California  and 
successfully  secured  28  800MHz  radio  channel  for  the  Citywide  radio  project 

• Designed  and  engineered  the  Citywide  800MHz  Radio  System,  and  negotiated  the  terms  and 
conditions  of  a Master  Agreement  with  Motorola 

• Secured  an  agreement  from  vendor  to  loan  80  portable  radios  to  the  Sheriff  Department,  to  meet 
the  requirement  and  deadline  of  the  new  Jail  Facility  at  850  Bryant  Street 


Objectives  / Action  Plan  for  FY  95*96: 

• Maintain  2,150  portable  and  3,750  mobile  radio  units  for  public  safety  agencies  for  up  to  85% 
availability 

• Maintain  1 ,950  public  safety  fixed  and  base  station  equipment  for  up  to  90%  reliability 

• Manage  all  FCC  radio  operating  licenses  in  a timely  manner,  to  ensure  that  no  violation  or  penalty  is 
levied  to  the  City 

• Continue  participation  in  the  911  Communications  Consolidation  Center  Project  technical  planning 
committee 
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Fiscal  Year  95-96  Budget 

- Program  Detail 

75  Electricity  & Telecommunications 

03  - 

Radio  Communications 

Actual 

Revised 

Proposes) : 

FY  93*94 

FY  94*95 

FY95* 

Authorized  Positions  FTE 

7.10 

7.10 

7.1 

Performance  Measures 

Portable  radio  units  maintained  within  eight  days 

2150 

2150 

2150 

Base  station  equipment  maintained  within  six  hours 

1950 

1950 

1950 

Mobile  radios  maintained  within  three  hours 

3750 

3750 

3750 

Program  Expenditures 

01 

- Personal  Services 

1,107,431 

1,488,600 

1,513,491 

04 

- Mandatory  Fringe  Benefits 

183,087 

277,729 

321,322 

09 

- Overhead 

10 

- Non-  Personal  Services 

33,972 

30,617 

25,000 

11 

- Materials  and  Supplies 

612,871 

517,605 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

1,554 

4,539 

344,0^1 

39 

- Work  Order  Recovery 

m 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

90,000 

Program  Subtotal 

1,938,915 

2,409,090 

2,203,825 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

1,443,900 

22 

- Capital  Outlay 

1,109,150 

1,848,926 

366,000 

Total  Expenditures 

3,048,065 

4,258,016 

4,013,725 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 


General  Fund  Support  3,048,065  4,258,016  4,013,725 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  75  - Electricity  & Telecommunications 

Program  Number:  04  - Telecommunications 

. 

Purpose: 

Review  user  department  telecommunications  needs,  prepare  technical  specifications,  engineer  trunks 
and  circuits,  perform  cost  analyses  for  telecommunications  projects,  manage  acquisition,  installation, 
implementation  of  equipment  and  services,  operation,  administration,  auditing  of  telecommunications 
expenditures  and  department  back  charges,  and  development  of  annual  telephone  budget 
instructions  and  directory. 

Provide  on-going  telecommunications  network  management  services,  project  management  support  to 
install  new  and  upgraded  systems,  on-site  telecommunications  support  for  the  Hall  of  Justice  area 
locations  and  police  stations  previously  performed  by  the  Police  Department  and  fixed  costs  for 
network  operation  and  on-going  lease  purchase  of  telecommunications  equipment,  provide  support 
for  orders  for  telecommunications  services. 


Accomplishments  FY  94*95; 

• Negotiated  Pay  Telephone  Contract  which  increased  General  Fund  revenues  by  $150,000  annually 

• Negotiated  Business  Call  Discounts  which  reduced  General  Fund  expenditures  by  about  $120,000 
annually 

• Completed  upgrade  to  all  Telecommunication  systems  for  the  required  changes  to  the  North 
American  Numbering  Plan  which  modifies  dialing  standards  for  anticipated  growth  and  services 
availability 

• Redesigned  and  reconfigured  the  City  private  Electronic  Tandem  Network  (ETN)  to:  integrate 
Centrex  and  PBX  users  onto  one  Citywide  network:  and  standardize  dialing  procedures  and  network 
routing  software  in  anticipation  of  further  telecommunications  deregulation 

• Relocated  City  Hall  tenants  to  three  facilities  via  a contract  awarded  to  Rolm  through  a Request  for 
Proposal  (RFP)  competitive  bid  process 

• Converted  major  PBX  and  Key  Systems  installation  for  all  Branch  libraries:  five  DPH  Health 
Centers;  eight  mental  health  facilities:  and  ten  Police  and  Fire  Department  stations 


Objectives  / Action  Plan  for  FY  95*96: 

• Competitive  bid  new  equipment  and  services  estimated  at  $3  million  annually 

• Competitive  bid  local  and  long  distance  usage  estimated  at  $5  million  annually 

• Competitive  bid  secondary  market  refurbished  equipment  estimated  at  $500,000  annually 

• Competitive  bid  equipment  maintenance  estimated  at  $600,000  annually 

• Provide  network  management  to  reduce  telecommunications  expenditures  by  5%  or  $50,000 

• Provide  selected  departments  with  telecommunications  project  management  support  for:  Courts 
Building:  Main  Library;  Veterans  Building;  SFFD  Headquarters  and  9 station  renovations;  Recreation 
and  Park  facilities  restoration  (3);  DPH  (101  Grove)  Seismic  Upgrade;  and  911  Emergency  Dispatch 
Center 

• Evaluate  City  departments  communications  requirements  which  will  result  in  cost  savings  to  the 
General  Fund;  estimated  lease  costs  are  currently  $340,000  annually 

• Improve  managerial  and  technical  efficiencies  by  professional  training 

• Utilize  computer  automation  to  increase  productivity  and  efficiency  by  eliminating  redundant 
functions 
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Fiscal  Year  95-96  Budget  - Program  Detail 

75  Electricity  & Telecommunications 


04  - Telecommunications  Actual  Revised  Proposec  « 

FY  93*94  FY  94*95  FY  9^||" 


Authorized  Positions  FTE 

12.40 

12.40 

12* 

Performance  Measures 

\ 

1 

Manage  and  maintain  telecommunications  services  within 

time  frames  specified 

1200 

1800 

180C 

Provide  network  management  to  reduce 

telecommunications  expenditures  by  20% 

20% 

20% 

2091 

Provide  selected  departments  with  project  management 

support  for  telecommunications  implementations  with 

schedule  and  budget 

15 

40 

4C 

Provide  timely  and  accurate  billing 

75% 

50% 

100% 

Program  Expenditures 

01 

- Personal  Services 

717,653 

721.454 

1,060,968 

04 

- Mandatory  Fringe  Benefits 

80,842 

96,231 

205,961 

09 

- Overhead 

10 

- Non-  Personal  Services 

1,374,297 

1.216.423 

1.183,893 

ii 

- Materials  and  Supplies 

22.606 

25,000 

200,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

225 

5.q0  " 

39 

- Work  Order  Recovery 

(5,394,226) 

(6,148,543) 

(3,102.048) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

(3,198,603) 

(4,089,435) 

(446,226) 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

4,046,367 

3,665,016 

3,040,896 

Total  Expenditures 

847,764 

(424,419) 

2,594,670 

Program  Revenue  Sources 

50,51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

1 

56.57.88.96 

- Other  Revenue 

i 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charqes  for  Current  Services 

1 

90 

- Enterprise  Charges 

1 

! 

95,98,99 

- Transfers  In 

* K 

Total  Program  Revenue 

» 

General  Fund  Support 

847,764 

(424,419) 

2,594,670 
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of 

San  Francisco 


Fiscal  Year  1995-96 


Department  90: 
Public  Works 
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Fiscal  Year  1995-1996  Budget  - department  summary 


Department  90  - Public  Works 


* 


Department  Mission: 

The  mission  of  the  Department  of  Public  Works  is  to  provide  for  safe  and  clean 
operation  and  maintenance  of  City  streets;  safe  and  efficient  operation  and 
maintenance  of  the  sewerage  system  and  proper  design,  construction,  and 
maintenance  of  City-owned  facilities.  The  Department  is  committed  to  compliance 
with  environmental  and  other  legal  mandates  and  dedicated  to  preserving  employees 
health  and  safety  while  enhancing  their  dignity  and  pride. 


Policy  Highlights: 


Obtained  authorization  for  $105  million  in  FEMA/OES  funding  for  the  seismic  upgrade  of  City  Hall. 

• Supported  a successful  effort  to  obtain  voter  approval  for  a $146  million  revenue  bond  to  support  sewer  system 
rehabilitation  and  improvement  projects  and  obtained  Congressional  authorization  for  a $40  million  grant  to  support 
completion' of  the  Clean  Water  Program. 

■ Provided  custodial  service  to  300,000,000  square  feet  of  municipal  buildings  using  less  than  15  minutes  for 
every  1 ,000  square  feet. 

Completed  installation  of  280  handicap  ramps  at  various  locations 

• Completed  design  of  over  80  projects  requiring  multi-engineering  disciplines  with  a total  value  in  excess  of  $125 

million;  continued  design  services  for  the  Airport,  Health  Department,  Rec-Park  Department,  Police  and  Fire 
Departments,  and  the  Sheriff.  ■ 

• The  Southeast  Treatment  Plant  treated  a constant  210  MGD  flow  (maximum  capacity)  for  42  continuous  hours 
during  the  rainy  season. 

Treatment  plants  operated  at  maximum  levels  with  a minimum  number  of  violations  and  no  fines  from  the 
Regional  Water  Quality  Control  Board 
Expanded  Sunday  street  cleaning  services  using  SWAP  participants. 

Expanded  mechanical  street  cleaning/controlled  parking  to  105,176  curb  miles. 

Managed  construction  of  Clean  Water  Projects  in  excess  of  $343  million,  Architectural  Construction  Projects  in 
excess  of  $125  million,  General  Engineering  Projects  totalling  $30  million  and  $47  million  of  other  capital 
improvements. 

Excavated  and  repaired  410  lineal  sections  (10  feet  each)  of  broken  main  or  side  sewer. 

Operated  and  maintained  the  City’s  lift  bridges  7days  per  week,  24  hours  per  day  withing  1 hour  of  notification. 
Increased  litter  receptacles  by  10%  or  300  new  units. 

Maintained  enforcement  of  Public  Works  Code  Section  173a. 

Removed  over  20,000  tons  of  debris  from  the  City's  streets. 

Cleaned  760,000  lineal  feet  of  main  sewer 


Actual 

Revised 

Proposed 

FY  93/94 

FY  94/95 

FY  95/96 

Expenditures  (excludes  work  orders) 

$176,467,047 

$269,642,572 

$227,437,644 

Revenues  (includes  Children’s  Fund) 

$169,848,045 

$262,219,354 

$217,891,392 

General  Fund  (Discretionary) 

$6,619,002 

$7,423,218 

$9,546,252 

FTE  Positions  (includes  work  orders) 

1,654.00 

1,666.00 

1,666.00 

Percentage:  Personnel  / Expenditures 

37% 

27% 

32% 

♦ 
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Fiscal  Year  1995-1996  Budget  - program  summary 


Department  90  -Public  Works 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - General  Administration 

124.00 

(294) 

294 

0 

? 

02  - Architecture 

101.00 

0 

0 

385 

385 

100% 

04  - Building  Repair 

263.00 

4,867 

20 

4,887 

100% 

06  - Engineering 

223.00 

118,432 

60,793 

58,747 

119,541 

1% 

07  - Water  Pollution  Control 

316.00 

60,435 

61,298 

646 

61,944 

2% 

08  - Street  Environmental 

239.00 

15,678 

16,934 

311 

17,245 

9% 

09  - Street  & Sewer  Repair 

154.00 

14,925 

13,990 

936 

14,925 

0% 

12  - Environmental 

47.00 

6,662 

6,290 

372 

6,662 

0% 

13-  Construction 

147.00 

0 

0 

0 

? 

14  - Street  Use  & Mapping 

52.00 

1,758 

1,651 

197 

1,848 

5% 

Department  Totajs 

1,666.00 

$217,891 

$165,530 

$61,908 

$227,438 

Three  Year  Review  - Personnel  and  Other  Expenditures 


Actual  Revised  Proposed 

FY  93*94  FY  94*95  FY  95*96 

Number  of  Staff  (FTE)  1,654.00  1,666.00  1,666.00 


Personal  Services  - 01 
Mandatory  Fringe  Benefits  - 04 
Personnel  Subtotal 
All  Other  Expenditures 


$76,155,887 
$14,61 8,091 
$90,773,978 
$85,693,069 


$76,288,598 

$14,018,490 

$90,307,088 

$179,335,484 


$77,920,529 

$16,560,500 

$94,481,029 

$132,956,615 


Total  Expenditures  $176,467,047  $269,642,572 


$227,437,644 
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Fiscal  Year  95-96  Budget  - program  detail 

Department  90  - Public  Works 

Program  Number: 01  - General  Administration 


Purpose: 

OFFMA 

To  plan  for,  obtain,  and  establish  systems  to  control  the  financial,  personnel,  contractual,  and 
computer  resources,  expertise,  and  information  needed  by  the  Department  to  accomplish  its  mission. 
EHS 

• To  protect  the  health  and  safety  of  DPW  employees  by  developing  and  implementing  a 
comprehensive  health  and  safety  program  throughout  the  Department. 

Acts  as  a resource  to  the  Department  in  protecting  the  health  and  safety  of  DPW  employees  by 
developing  and  implementing  a comprehensive  health  and  safety  program  throughout  the 
Department. 

CLAIMS 

■ To  settle  as  many  claims  as  possible  without  litigation. 


AggQmpli?hmeat^Ei(liL4.t9& 

■ Implemented  the  first  phases  of  a project  to  streamline  payroll  processing:  eliminated  two  layers  of 
redundant  data  entry. 

• Created  a decentralized  exams  unit  at  DPW;  completed  4 exams  for  DPW  classifications;  4 are  in 
progress;  7 are  planned. 

Trained  100%  of  DPW  managers  and  supervisors  in  Key  Skills  for  Supervisors,  Supervisor  as 
Coach,  and  Americans  with  Disabilities  Act  Policies  and  Procedures.  i 

• Implemented  phase  one  of  On-line  FAMIS;  created  a framework  for  eliminating  redundant  " 

accounting  and  reporting  systems  and  streamlining  accounting  procedures. 

Completed  installation  of  Local  Area  Networks  and  Wide  Area  connections  at  10  additional  sites. 
Obtained  authorization  for  $105  million  in  FEMA/OES  funding  for  the  seismic  upgrade  of  City  Hall. 

• Supported  successful  efforts  to  authorize  $12  million  in  FHWA  funding  for  the  King  Street  segment 
of  the  Embarcadero  roadway. 

Supported  a successful  effort  to  obtain  voter  approval  for  a $140  million  revenue  bond  to  support 
sewer  system  rehabilitation  and  improvement  projects. 

Completed  a revised  and  updated  DPW  Policies  and  Procedures  Book. 

Focused  supervisor  safety  coaching  program  on  accident  investigations. 


Objectives  / Action  Plan  for  FY  95*96: 


Implement  the  second  phase  of  a project  to  streamline  payroll  processing;  eliminate  an  additional 
layer  of  redundant  data  entry. 

Complete  20  exams  for  DPW  classifications. 

Train  30%  of  DPW  managers  and  supervisors  in  Performance  Planning  for  Results. 

Implement  phase  two  of  On-line  FAMIS;  eliminate  redundant  accounting  and  reporting  systems; 
streamline  accounting  procedures. 

Complete  installation  and  expand  Local  Area  Networks  at  all  major  DPW  locations. 

Obtain  authorization  for  funding  needed  to  complete  the  mid  section  of  the  Embarcadero  roadway 
project;  prepare  successful  grant  applications  for  local,  state  and  federal  funding  for  street 
resurfacing,  sidewalk  repair,  and  curb  ramp  projects. 

. Issue  retum-to-duty  policy. 

Revise  motor  vehicle  accident  prevention  program. 

. Conduct  baseline  inspection  of  Oceanside  Treatment  Plant. 

. Connect  EHS  to  wide  area  computer  network. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


90  Public  Works 

Proposed 
FY  95*96 
124.00 

01  - 

General  Administration  Actual 

FY  93*94 

Authorized  Positions  FTE  125.00 

Performance  Measures 

Revised 
FY  94*95 
125.00 

Percent  of  contract  payments  processed  within  5 days 

50% 

90% 

95% 

Frequency  of  qrant  billinqs 

Quarterly 

Monthly 

Supervisors  trained 

150 

200 

200 

Time  between  contract  bid  and  award  dates  in  days 

30 

30 

Percent  of  preference  contract  s award  to  MBE/WBE's 

37% 

40% 

40% 

Respond  to  health  and  safety  requests 

565 

565 

565 

Process  injury/illness  claims. 

400 

400 

400 

Conduct  traininq/coachinq. 

2438 

2500 

2500 

Conduct  baseline  surveys/audits 

25 

50 

50 

Program 

Expenditures 

01 

- Personal  Services 

6,494,841 

6,466,219 

6.488.914 

04 

- Mandatory  Fringe  Benefits 

1,229,472 

1,171,031 

1,358,129 

09 

- Overhead 

10 

- Non-  Personal  Services 

918,229 

884,699 

1,028,693 

11 

- Materials  and  Supplies 

122,025 

128,500 

160,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

672,302 

787,174 

787,893 

39 

- Work  Order  Recovery 

(9,977,769) 

(9,965,888) 

(10,117,733) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

1,900,061 

10,562,556 

(294,104) 

21 

- Facilities  Maintenance  & CaDital  Projects 

22 

- Capital  Outlay 

540,900 

528,265 

294,104 

Total  Expenditures 

2,440,961 

11,090,821 

0 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,440,961 

11,090,821 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

2,440,961 

11,090,821 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  90  - Public  Works 

Program  Number:  02  - Architecture 


Purpose: 

Mission  of  the  Bureau  of  Architecture  is  to  provide  "Quality  public  architecture  through  excellence  in 
management  and  design." 

The  Bureau  provides  project  management,  facility  management,  planning,  programming,  design, 
and  construction  administration  for  general  obligation  bond  programs  and  capital  projects  such  the 
Earthquake  Safety  Program,  Mental  Health  Skilled  Nursing  Facility,  Libraries,  Fire  Stations,  Sheriff 
Facilities,  and  various  projects  for  miscellaneous  City  departments. 


AccQmplishmente  FY.94*9$; 

Provided  project  management,  design,  and  capital  management  on  178  projects:  94  in  design,  and 
84  in  construction,  totaling  over  $700  million  in  project  costs. 

• Instituted  a fast  track  process  as  part  of  the  Annual  Capital  Improvement  Program  to  interact  with 
client  departments  early  in  the  planning  stages  to  improve  decision  making  on  project  priorities, 
budgeting,  and  scheduling  issues. 

Created  a customer  satisfaction  quality  program  and  process  of  surveying  clients  departments  A 
through  interviews  regarding  services  performed  by  the  Bureau.  Accomplished  11  client  surveys,  ™ 
interviews  and  detailed  action  plans  for  service  improvements. 

• Held  change  orders  due  to  errors  or  omissions  in  construction  documents  to  less  than  3%  of  the  low 
bid  for  all  projects.  Accomplished  3.32%,  based  upon  58  projects  for  which  construction  had  yet  to  be 
closed  out  by  6/30/94.  With  the  exception  of  the  Sheriffs  (HOJ)  project  , most  projects  were  held 
within  1-2%  of  low  bid.  The  Sheriffs  project  accounts  for  approximately  80%  of  the  3.32%. 

For  50%  of  BOA  designed  projects,  complete  the  design  phase  under  the  established  budget  as 
approved  by  the  client.  Accomplished  100%,  based  upon  27  projects  completed  last  fiscal  year. 


Objectives  / Action  Plan  for  FY  95*96: 

Continue  the  customer  survey  satisfaction  quality  program,  including  surveys  and  interviews  with  all  client 
departments.  Complete  action  plans  and  develop  checklist  of  criteria  for  servicing  client  departments.  Total 
survey  target  of  10  clients.  At  the  end  of  95/96  one  complete  cycle  of  surveys  with  action  plans  will  have  been 
completed  for  25  clients. 

Establish  a systematic  Quality  Assurance  function  and  process,  adequately  staffed,  focusing  on  service 
delivery  improvements  (on  time  schedules)  and  project  cost  efficiencies  (reduce  change  orders)  by  conducting 
design  reviews,  peer  reviews,  ADA  compliance  checks,  and  constructibility  analyses  on  selected  projects.  Target 
25%  of  selected  projects. 

Meet  100%  of  client  requests  for  archival  digital  documents,  and  achieve  production  efficiencies  on  producing 
contract  documents.  Meeting  this  objective  will  also  benefit  GIS  implementation  and  provide  for  expanded  Facility 
Management  services.  Receive  adequate  budget  (ratio  of  1:2,  station  per  staff)  for  implementation  of  75%  of 
projects  on  CAD. 

Hold  change  orders  due  to  errors  or  omissions  in  construction  documents  to  less  than  3%  of  the  low  bid  for  all 
projects. 


♦ 
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Fiscal  Year  95-96  Budget  - 

Program  Detail 

90  Public  Works 

02  - Architecture 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

107.00 

99.00 

101.00 

Performance  Measures 

Complete  project  designs  within  approved  schedule 

90% 

90% 

90% 

Complete  project  desiqns  within  approved  budget 

90% 

90% 

90% 

Complete  construction  projects  within  schedule 

90% 

90% 

90% 

Complete  construction  projects  within  budget 

90% 

90% 

90% 

Program  Expenditures 


01 

- Personal  Services 

4,862,783 

4,257,464 

4,674,020 

04 

- Mandatory  Fringe  Benefits 

920,525 

771,027 

978,272 

09 

- Overhead 

3,225,234 

3,278,313 

3,529,452 

10 

- Non-  Personal  Services 

5,400 

3,400 

5,250 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Deoartments 

39 

- Work  Order  Recovery 

(9,013,942) 

(7,751,904) 

(9,186,994) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

2,440,961 

11,649,121 

0 

21 

- Facilities  Maintenance  & CaDital  Projects 

22 

- Capital  Outlay 

384,650 

Total  Expenditures 

2,440,961 

11,649,121 

384,650 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,440,961 

11,090,821 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

2,440,961 

11,090,821 

0 

General  Fund  Support 

0 

558,300 

384,650 
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Fiscal  Year  95-96  Budget  - program  Detail 

Department  90  - Public  Works 

Program  Number: 04  - Building  Repair 


Purpose: 

• To  provide  building  services:  heat,  light  preventive  maintenance,  repair,  custodial  services, 
elevators,  and  security  to  Hall  of  Justice,  240  Van  Ness,  1680  Mission  Army  Street  Yard,  and  other 
facilities. 

• To  provide  building  operations,  maintenance,  and  a variety  of  repairs,  alterations,  custodial  and  new 
construction  services  to  other  agencies  on  a work  order  basis  at  a cost  competitive  with  the  private 
industry.  This  work  also  includes  all  Facilities  Maintenance. 


AggQmpli?hmg.ntsJ^4?.9A 

Provided  over  5,200  preventive  maintenance  servicings. 

Custodial  service  to  300,000,000  square  feet  of  municipal  buildings  using  less  than  15  minutes  for 
every  1 ,000  square  feet. 

Performed  $1,841,241  worth  of  emergency  repairs  and  regular  maintenance  on  structures. 
Completed  ADA  upgrades  at  City  Hall  for  BOA  and  CAO 

Completed  handicap  ramp  Installation  at  45  Onondaga  st.  i 

• Completed  installation  of  “Muffin  Monsters”  at  the  Hall  of  Justice 

• Completed  fire  damage  repairs  to  the  police  pistol  range 
Completed  Gym  floor  repairs  for  SFPD  at  the  Hall  of  Justice 

• Completed  installations  and  repairs  to  various  reservior  fences  for  SFWD 
Completed  installation  of  280  handicap  ramps  at  various  locations 


Objectives  / Action  Plan  for  FY  95*96: 

• Perform  over  5,200  preventive  maintenance  servicings. 

Expand  predictive  maintenance  program  at  the  Hall  of  Justice. 

Upgrade  computerization  of  the  preventive  maintenance  at  work  sites. 

• Maintain  a breakdown  rate  of  0.5%  or  less  on  over  1,388  pieces  of  equipment  receiving  preventive 
maintenance. 

Provide  custodial  service  to  over  300,000,000  square  feet  of  municipal  buildings  using  less  than  15 
minutes/1,000  sq  ft. 

• finish  and  upgrade  BBR’s  LAN  computer  system  to  include  Craft  shops 
ADA  upgrade  and  modifications  for  the  Hall  of  Justice 

• Installations  and  repairs  to  the  Security  fence  at  the  Police  Pistol  range 

Introduce  women  and  minorities  into  various  Crafts  through  6 apprentice  positions  as  funding 
permits. 

♦ 
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Fiscal  Year  95-96  Budget  - Program  Detail 


90  Public  Works 

04  - Building  Repair 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

278.00 

275.00 

263.00 

Performance  Measures 

Preventive  Maintenance  servicinqs 

7,552 

5,863 

5,216 

Less  than  72  pieces  of  Equipment  will  breakdown 

104  or  > 104/yr 

89 

72 

Janitorial  Service  usinq  less  than  .15  hours  per  S.U. 

340,969,000 

340,969,000 

300,000,000 

Program  Expenditures 


01 

- Personal  Services 

11,962,323 

11,873,937 

11,636,398 

04 

- Mandatory  Fringe  Benefits 

2,264,467 

2,150,370 

2,435,498 

09 

- Overhead 

4,750,098 

4,761,759 

5,001,315 

10 

-Non-  Personal  Services 

770,994 

650,448 

524,786 

11 

- Materials  and  Supplies 

184,877 

161,640 

125,640 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

567,597 

42,341 

47,341 

39 

- Work  Order  Recovery 

(14,113,596) 

(14,247,249) 

(14,903,597) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

8,827,721 

16,484,067 

4,867,381 

21 

- Facilities  Maintenance  & CaDital  Projects 

22 

- Capital  Outlay 

2,000 

1,000 

20,000 

Total  Expenditures 

8,829,721 

16,485,067 

4,887,381 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,440,961 

11,090,821 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

< Transfers  In 

Total  Program  Revenue 

2,440,961 

11,090,821 

General  Fund  Support 

6,388,760 

5,394,246 

4,887,381 
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FISCAL  Year  95-96  Budget  - Program  Detail 


Department  90  - Public  Works 


Program  Number:  06  - Engineering 


I) 


Purpose: 

The  mission  of  the  Bureau  of  Engineering  is  to  serve  the  people  of  San  Francisco  by  providing 
planning,  design,  and  consulting  services  to  City  Departments  and  to  assist  in  the  management  of 
City  Streets,  sewer  system,  and  structures. 

The  Bureau  is  responsible  for  assuring  that  projects  be  completed  on  schedule,  adhering  to 
applicable  codes  and  standards,  and  within  budget.  The  Bureau  applies  engineering  analysis  to 
help  optimize  use  of  maintenance  and  capital  funding. 


AccQmpli?hmente  .DL94AS; 

Completed  design/studies  of  over  80  projects  requiring  multi-engineering  disciplines  with  a total 
value  in  excess  of  $125  million. 

Implemented  100%  CAD  use  for  all  projects  larger  than  $500,000  which  resulted  in  reduced  design 
costs. 

Completed  pilot  plant  testing  for  in-line  filtration  and  ultraviolet  disinfection  on  applicability  to 
produce  reclaimed  water  for  unrestricted  reuse. 

Continued  design  services  for  the  Sheriffs  Department,  Airport,  Health  Department,  Rec-Park 
Department  and  Bureau  of  Water  Pollution  Control. 

Continued  converting  project  specifications  to  CSI  format  for  all  projects  larger  than  $500,000 


♦t 


Objectives  / Action  Plan  for  FY  95*96: 

• Develop  a Sewer  Management  System  and  update  the  procedure  and  design/drafting  manuals  for 
the  Bureau  of  Engineering. 

Provide  training  in  San  Francisco  Building  Code  and  ICBO  codes. 

Improve  record-keeping  system:  drawing  storage,  retrieval,  checkout;  consistency;  soil  boring  files; 
calculationfiles;  and  project  files. 

Continue  to  perform  service  at  levels  set  in  Fiscal  Year  94/95 

• Continue  conversion  to  metric  system. 


* 
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Fiscal  Year  95-96  Budget  - Program  Detail 


90  Public  Works 

Proposed 
FY  95*96 
223.00 

06  - 

Engineering 

Actual 

Revised 
FY  94*95 
225.00 

FY  93*94 

Authorized  Positions  FTE  239.00 

Performance  Measures 

Estimate  Average  Bid  falls  within  +5%  to  -15%  of 

75 

50 

60 

Produce  documents  in  less  than  3 staff  hours/$1,000  of 

0 

50 

100 

Imp.  work-hour  estimating  by  timely  completion  of  projects 

0 

70 

90 

Keep  final  Phase  2 design  costs  to  less  than  the  proj.  est. 

0 

80 

0 

Advertise  projects  per  MOU  or  Project  Schedule  Planning 

0 

60 

90 

Replace  21,600  lineal  feet  of  sewer 

0 

21,600 

21.600 

Review  Structural  adequacy  of  700  blocks  of  sewer 

0 

600 

700 

Replace  225  City  Blocks 

0 

225 

225 

Survey  300  miles  of  pavement 

0 

250 

300 

Program  Expenditures 

01 

- Personal  Services 

10,949,946 

10,116,315 

10,128,916 

04 

- Mandatory  Fringe  Benefits 

2,072,825 

1,832,064 

2,119,982 

09 

- Overhead 

5,892,647 

5,777,373 

6,543,068 

10 

- Non-  Personal  Services 

365,918 

513,575 

687,158 

11 

- Materials  and  Supplies 

1,300 

1.300 

1,300 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

181,248 

222,461 

262,461 

39 

- Work  Order  Recovery 

(17,459,085) 

(16,164,395) 

(17,147,381) 

40 

- Debt  Service 

52,842,864 

55,050,661 

58,197,791 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

57,288,624 

68,440,175 

60,793,295 

21 

- Facilities  Maintenance  & Capital  Projects 

8,857,400 

22 

- Capital  Outlay 

75,000 

132,300 

49,890,011 

Total  Expenditures 

57,363,624 

68,572,475 

119,540,706 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56,57.88.96  - Other  Revenue 

2,440,961 

11,090,821 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

54,922,663 

57,320,054 

118,432,056 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

57,363,624 

68,410,875 

118,432,056 

General  Fund  Support 

0 

161,600 

1,108,650 
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Fiscal  Year  95-96  Budget  - program  Detail 


Department  90  - Public  Works 

Program  Number:  07  - Water  Pollution  Control 
/■ 

Purpose: 


I? 


To  provide  for  compliance  with  discharge  permit  requirements,  disposal  of  sludge,  and  minimization  of  odors. 
To  provide  maintenance  of  facilities  for  treatment  capacity  and  provide  expenditure  data.  To  provide  chemical, 
physical,  and  biological  analyses  to  monitor  performance  of  plants. 

The  Southeast  Community  Facility  and  Earl  P.  Mills  Facility  provide  social  services  for  area  residents. 
Interdepartmental  services  provides  analyses  of  samples  to  City  Departments. 

To  provide  for  compliance  with  discharge  permit  requirements,  disposal  of  sludge,  and  minimization  of  odors. 
To  provide  maintenance  of  facilities  for  treatment  capacity  and  provide  expenditure  data.  To  provide  chemical, 
physical,  and  biological  analyses  to  monitor  performance  of  plants. 

The  Southeast  Community  Facility  and  Earl  P.  Mills  Facility  provide  social  services  for  area  residents 
Interdepartmental  services  provides  analyses  of  samples  to  City  Departments. 


Accomplishments  FY  94*95; 

• The  Southeast  Treatment  Plant  treated  a constant  210  MGD  flow  (maximum  capacity)  for  42 
continuous  hours  during  the  rainy  season 

Treatment  plants  operated  at  maximum  levels  with  a minimum  number  of  violations  and  no  fines 
from  the  Regional  Water  Quality  Control  Board 
Trial  Program  reduced  the  use  of  disinfecting  chemicals  over  six  month  period 
Trial  Program  using  ultraviolet  light  to  disinfect  effluent  has  produced  positive  results  A 

Production  of  drier  sludge  cake  has  reduced  hauling  costs  ▼ 

• Lobbied  successfully  for  reduction  in  number  of  required  analyses  by  Control  Board 

Use  of  reclaimed  water  distributed  to  qualified  users  is  a highest  levels  in  program's  history 
Installed  pilot  reverse  osmosis  water  purification  plant  to  provide  for  wider  use  of  reclaimed  water 

• Fulfilled  Oceanside  Plant  staffing  plan  in  preparation  for  Winter  start-up 

Quality  and  Reliability  Enhancement  Program  standardized  training  so  that  each  rotating  operations 
watch  crew  can  provide  multiple  coverage  for  all  plant  stations. 


Objectives  / Action  Plan  for  FY  95*96: 

Startup  and  shake  down  Oceanside  Plant 

Shut  down  Richmond  Plant  and  reduce  operating  staff  with  minimum  of  disruption 
Complete  ultraviolet  light  trail  program 

Develop  short/long  term  comprehensive  package  of  sludge  disposal  alternatives 
Start  in-house  cleaning  of  digesters 

Improve  maintenance  planning/scheduling  and  materials  management  procedures 

Improve  Facilities  security 

Expand  analytical  capabilities  of  the  laboratory 

Coordinate  design  and  construction  of  capital  improvement  projects  including  Islais  Creek  umbrella, 
Rankin  Pump  Station,  and  Southeast  Plant  headworks,  sedimentation  tanks,  and  disinfecting 


♦ 


90  Public  Works 

Proposed 
FY  95*96 
316.00 

07  - Water  Pollution  Control 

Actual 

Revised 
FY  94*95 
317.00 

Ft  93*94 

Authorized  Positions  FTE  304.00 

Performance  Measures 

Operations:  Gallons  of  treated  sewage  by  permit 

33,000,000,000 

26,827,500,000 

26,827,500,000 

Maintenance:  Completed  WO  anticipated 

9,500 

9,500 

9,300 

Laboratory:  Routine  analyses  completed 

58,000 

58,000 

58,000 

Laboratory:  Chemical  tests 

80,000 

110,000 

125,000 

NB: 

Program 

Expenditures 

01 

- Personal  Services 

14,837,393 

15,836,318 

15,824,942 

04 

- Mandatory  Fringe  Benefits 

2,808,753 

2,867,958 

3,312,160 

09 

- Overhead 

4,785,678 

4,246,764 

4,994,918 

10 

- Non-  Personal  Services 

9.343,450 

10,809,810 

10,736,030 

11 

- Materials  and  Supplies 

7,601,572 

6,818,470 

9,139,457 

15 

- Aid  Assistance 

20 

- Project  Allowance 

1,441,561 

30,41 

- All  Services  of  Other  Deoartments 

15,658,894 

17,149,162 

16,792,001 

39 

- Work  Order  Recovery 

(809,213) 

(886,669) 

(943,081) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

56,667,488 

67,932,634 

61,297,988 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

550,660 " 

491,493 

645,794 

Total  Expenditures 

57,218,148 

68,424,127 

61,943,782 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,440,961 

11,090,821 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Sen/ices 

90 

- Enterprise  Charges 

54,708,062 

57,267,387 

60,435,269 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

57,149,023 

68,358,208 

60,435,269 

General  Fund  Support 

69,125 

65,919 

1,508,513 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  90  - Public  Works 

Program  Number:  08  - Street  Environmental  Services 


II) 


Purpose: 

To  maintain  clean  City  streets.  Perform  street  cleaning  services  along  1,850  curb  miles  of  street  and 
center  islands,  140  public  stairways,  placement  and  maintenance  of  2,800  public  litter  receptacles, 
cleaning  of  four  public  plazas,  coordinate  anti-litter  programs,  perform  scheduled  "Theme  Park" 
supplemental  cleaning  services,  initiate  and  manage  a comprehensive  graffiti  abatement  effort 
city-wide,  provide  care  and  maintenance  for  20,000  public  street  trees  and  210  acres  of  landscaped 
areas.  Maintain  a 24  hour-a-day/year  round  emergency  response  capability  to  clear  downed  trees, 
handle  cleanups  for  spills  and  other  street  environmental  services  related  emergencies. 


AcpQrnp)i?.hment$  FY  94*9$; 

Maintained  expanded  Workfare  street  cleaning  at  15  crews/6  days  a week. 

Expanded  Sunday  services  using  SWAP  participants. 

Expanded  mechanical  street  cleaning/controlled  parking  to  105,176  curb  miles. 

• Increased  litter  receptacles  by  10%  or  300  new  units. 

Maintained  enforcement  of  Public  Works  Code  Section  173a. 

• Removed  over  20,000  tons  of  debris  from  the  City's  streets. 

Increased  Broom  and  Brush  Brigade  volunteer  participation  by  20%. 

Maintained  Graffiti  Abatement  4-crew  effort  in  the  downtown  business  areas  and  scheduled 
City-wide  operations. 

• Initiated  “Ecoblitz”  operation  as  a demonstration  in  neighborhood  shopping  areas  to  abate 
environmental  conditions. 


Objectives  / Action  Plan  for  FY  95*96: 

• Expand  Graffiti  Abatement  operation  to  include  graffiti  removal  above  12’  in  height  off  the  ground. 
Expand  mechanical  street  cleaning/controlled  parking  by  1%  to  over  106,000  curb  miles. 

• Expand  Broom  and  Brush  Brigade  by  20%  and  incorporate  graffiti  removal  activities  into  this 
program. 

Expand  Ecoblitz  operation  and  enforcement  of  Public  Works  Code  174  Nuisance  Abatement. 


# 
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Fiscal  Year  95-96  Budget  - Program  Detail 


90  Public  Works 

08  - Street  Environmental  Services 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

221.00 

232.00 

239.00 

Performance  Measures 

Curb  miles  cleaned  annually  at  1.17  labor  hours/CM 

110,176 

111,172 

111,575 

Debris  removal  at  13.5  labor  hours/ton 

19,729 

19,000 

19,000 

Theme  Park  cleaning  service  by  hour 

15,000 

10,000 

14,500 

Program 

Expenditures 

01 

- Personal  Services 

9,497,982 

9,839,585 

10,500,116 

04 

- Mandatory  Fringe  Benefits 

1,797,968 

1,781,949 

2,309,504 

09 

- Overhead 

3,985,487 

4,334,173 

4,395,792 

10 

- Non-  Personal  Services 

28,750 

28,750 

50,000 

11 

- Materials  and  Supplies 

340,345 

578,345 

665,000 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

266,429 

406,429 

436,429 

39 

- Work  Order  Recovery 

(1,915,715) 

(1,312,240) 

(1,423,062) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

16,442,207 

26,747,812 

16,933,779 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

186,000 

243,400 

311,405 

Total  Expenditures 

16,628,207 

26,991,212 

17,245,184 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,440,961 

11,090,821 

60 

- State  and  Federal  Subventions 

14,187,246 

14,607,600 

15,678,373 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

16,628,207 

25,698,421 

15,678,373 

General  Fund  Support 

0 

1,292,791 

1,566,811 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  90  - Public  Works 

Program  Number:  09  - Street  & Sewer  Repair 


Purpose: 

To  provide  maintenance  and  repair  programs  for  the  City's  streets  and  sewers  which  support  every 
citizen  in  the  City. 

Operate  and  maintain  the  850  miles  of  City  streets,  bridges  and  tunnels,  and  the  municipal  asphalt 
plant. 

Operate  and  maintain  the  850  miles  of  City  Sewers  including  main  and  side  sewers  up  to  the  curb 
line  and  catch  basins. 

To  provide  interdepartmental  services  to  other  City  Departments  including  asphalt  paving,  use  of 
heavy  construction  equipment,  sewer  cleaning  and  repair,  and  hauling  services  to  the  sewer 
treatment  plants. 


Accomplishment?  FY  94^25; 

Resurfaced  70  lane  miles  of  City  streets 

• Patch  paved  750,000  square  feet  of  depressions 

• Cleaned  760,000  lineal  feet  of  main  sewer 

Excavated  and  repaired  410  lineal  sections  (10  feet  each)  of  broken  main  or  side  sewer 

• Operated  and  maintained  the  City’s  lift  bridges  7 days  per  week,  24  hours  per  day  within  1 hour  of 
notification 

Issued  a spot  repair  sewer  contract 


Objectives  / Action  Plan  for  FY  95*96: 

• All  production  and  efficiency  figures  listed  above  are  the  goals  for  Fiscal  Year  93/94. 

Issue  and  manage  Spot  Sewer  Repair,  Spot  Sewer  Televise  and  Sand  Removal  contracts. 


♦ 
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Fiscal  Year  95-96  Budget  - Program  Detail 


90  Public  Works 


09  - Street  & Sewer  ReDair 

Actual 

Revised 

Proposed 

FY  93*94 

FY  94*95 

FY  95*96 

Authorized  Positions  FTE 

159.00 

157.00 

154.00 

Performance  Measures 

Install  asphalt  patches  in  labor  hours 

.03 

.03 

.03 

Repair  potholes  in  labor  hours 

.05 

.05 

.05 

Slurry  lane  mile  of  street  in  hours 

160 

160 

160 

Repair  sewers  within  set  maximum  timeframe 

90 

90 

90 

Clean  catchbasins 

1.5 

1.5 

1.5 

Clean  main  sewers  per  100  feet  of  sewer  in  labor  hours 

1.75 

1.75 

1.75 

Winter  “down”  period  repair  of  main/side  sewers 

350 

475 

475 

Resurface  lane  mile  of  street  in  hours  (including  grinding) 

400 

400 

400 

Program 

Expenditures 

01 

- Personal  Services 

7,324,657 

6,977,274 

6,945,961 

04 

- Mandatory  Fringe  Benefits 

1,588,307 

1,466,209 

1,593,695 

09 

- Overhead 

4,095,553 

4,757,183 

5,037,548 

10 

- Non-  Personal  Services 

1.112,530 

1,098,300 

1,098,300 

11 

- Materials  and  Supplies 

695,756 

557,975 

611,093 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Deoartments 

1,727,653 

1,775,462 

1,790,610 

39 

- Work  Order  Recovery 

(3,062,278) 

(3,092,223) 

(3,087,489) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

15,923,139 

24,631,001 

13,989,718 

21 

- Facilities  Maintenance  & CaDital  Projects 

22 

- Capital  Outlay 

664,000 

754,144 

935,664 

Total  Expenditures 

16,587,139 

25,385,145 

14,925,382 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,440,961 

11,090,821 

60 

- State  and  Federal  Subventions 

5,533.102 

5.261.949 

5,550,457 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

8,613,076 

9,032,375 

9,374,925 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

16,587,139 

25,385,145 

14,925,382 

General  Fund  Support 

0 

0 

0 
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Fiscal  year  95-96  Budget  - Program  Detail 


Department  90  - Public  Works 


Program  Number:  12  - Environmental  Regulation  & Mngmnt 


Purpose: 

The  Pretreatment  and  User  Charge  Program  is  responsible  for  protecting  human  health  and  the 
environment  by  preventing  the  discharge  of  pollutants  into  the  sewerage  system  and  for  providing 
services  to  ensure  that  users  of  the  City's  sewer  system  are  equitably  charged  in  accordance  with 
their  use  of  the  system. 


Interdepartmental  services  provide  professional  engineering  services  to  City  Departments. 


Accomplishments  FY  94*95: 

Provided  prompt  service  to  the  public  by  resolving  and  responded  to  95%  of  all  initial  residential 
sewer  service  charge  appeals  within  25  working  days. 


Evaluated  the  impact  of  the  auto  service  industries  on  the  influent  to  the  water  pollution  control 
plants. 


Reduced  the  time  between  sampling  non-residential  customers  and  provided  test  results  from  30  to 
15  days. 


I 


Provided  public  education  to  reduce  pollutant  contribution  by  residential  and  commercial  sources. 


Objectives  / Action  Plan  for  FY  95*96: 

Place  5,000  residential  sewer  service  charge  account  histories  in  computer  database. 


Identify  the  sources  of  PAHs,  PCBs,  Dioxin  and  pesticides  entering  the  sewerage  system. 


Develop  and  implement  a computerized  Laboratory  Information  Management  System  connecting 
the  WPC  Laboratory,  BERM  3801  Third  Street,  and  BERM  Northpoint. 


Re-evaluate  local  limits. 
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Fiscal  Year  95-96  Budget  - Program  Detail 


90  Public  Works 

Proposed 
FY  95*96 
47.00 

12  - Environmental  Reaulation  & Mnamnt 

Actual 
FY  93*94 
49.00 

Measures 

Revised 
FY  94*95 
47.00 

Authorized  Positions  FTE 

Performance 

Inspection  of  industrial  dischargers 

1,350 

1,350 

1,400 

Pretreatment  monitoring  stops 

5,400 

5,400 

5,700 

Collection  system  monitoring  stops 

3,300 

3,300 

3,500 

User  charge  monitoring  stops 

3,000 

3,000 

3,100 

Review  and  reappraise  accounts 

4,500 

4,500 

4,500 

Program  Expenditures 


01 

- Personal  Services 

2,393,311 

2,358,410 

2,380,362 

04 

- Mandatory  Fringe  Benefits 

453,053 

427,108 

498,210 

09 

- Overhead 

678,592 

714,241 

924,383 

10 

- Non-  Personal  Services 

601,503 

498,814 

704,635 

11 

- Materials  and  Supplies 

122,825 

143,700 

163,700 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

1,501,255 

1,545,587 

1,730,687 

39 

- Work  Order  Recovery 

(102,253) 

(103,024) 

(111,665) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

8,089,247 

16,675,657 

6,290,312 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

256,000 

426,150 

372,000 

Total  Expenditures 

8,345,247 

17,101 ,807 

6,662,312 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,440,961 

11,090,821 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

5,904,286 

6,010,986 

6,662,312 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

8,345,247 

17,101,807 

6,662,312 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - program  Detail 

Department  90  - Public  Works 

Program  Number:  13-  Construction  Management 

Purpose: 


II 


• The  mission  of  the  Bureau  of  Construction  Management  is  to  serve  the  people  of  San  Francisco  by 
providing  construction  management  services  on  a variety  of  Public  Works  projects. 


The  Bureau  is  responsible  for  ensuring  that  all  construction  projects  are  completed  in  a timely 
manner,  consistent  with  technical  plans  specifications,  and  within  budget  constrictions,  while 
mitigating  public  impacts. 


AccQmplishmente  FY  94*95.; 

Managed'  construction  of  Clean  Water  Projects  in  excess  of  $343  million  and  Architectural 
Constructions  Projects  in  excess  of  $125  million. 

• Improved  safety  procedures  were  provided. 

■ Established  contacts  with  Airport  to  manage  $2.5  billion  construction  program 
Managed  and  provided  environmental  services  for  Department  of  Public  Works,  Public  Health  , 
Public  Utilities  Commission,  Port,  and  other  City  Departments  including  Site  Asbestos  Remediation 
Program  for  the  Department  of  Public  Works  and  City  and  County  of  San  Francisco. 

Managed  $47  million  of  Capital  Improvements  facilities  and  $30  million  of  General  Engineering 
projects. 


I'l 


Objectives  / Action  Plan  for  FY  95*96: 

• Continue  management  of  Clean  Water  and  Capital  Improvement  projects 

Training  for  Construction  Inspection  and  Claims  Avoidance,  Computers,  and  Hazardous  Materials. 

• Computerize  construction  payments. 

Combine  procedures  for  Bureaus  of  Engineering/Architecture/Construction  Management 
Streamline  contracting  procedures  for  Hazardous  Material  handling. 


Fiscal  Year  95-96  Budget  - 

Program  Detail 

90  Public  Works 

13-  Construction  Manaaement 

Actual 
FY  93*94 

Revised 
FY  94*95 

Proposed 
FY  95*96 

Authorized  Positions  FTE 

125.00 

138.00 

147.00 

Performance  Measures 

CWP  total  cost  of  change  orders  to  original  contract 

7.5% 

7.5% 

7.5% 

Cost  of  processing  change  orders  CPCO/MVC 

2% 

2% 

2% 

Total  cost  of  change  orders  to  original  construction 

10% 

10% 

10% 

Cost  of  inspection  MVCS 

8% 

8% 

8% 

Respond  to  DPW  emergency  reguests  w/i  24  hours 

NA 

95% 

95% 

Site  assessments  and  specifications  for  DPW 

NA 

80% 

80% 

Attendance  at  bi-weekly  Safety  Tailgate  Meetings 

90% 

90% 

90% 

Preparation/submission  of  safety  inspection  reports 

100% 

90% 

90% 

Program  Expenditures 


01 

- Personal  Services 

5,587,369 

6,266,592 

6.963,002 

04 

- Mandatory  Fringe  Benefits 

1,057,689 

1,134,880 

1,457,356 

09 

- Overhead 

3,423,664 

3,306,521 

3,854,579 

10 

- Non-  Personal  Services 

8,000 

6,000 

6,000 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30,41 

- All  Services  of  Other  Departments 

39 

- Work  Order  Recovery 

(10,076,722) 

(10,713,993) 

(12,280,937) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

2,440,961 

11,090,821 

0 

21 

- Facilities  Maintenance  & CaDital  Projects 

22 

- Capital  Outlay 

Total  Expenditures 

2,440,961 

11,090,821 

0 

Program  Revenue  Sources 

50,51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88.96 

- Other  Revenue 

2,440,961 

11,090,821 

0 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

2,440,961 

11,090,821 

0 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  95-96  Budget  - Program  Detail 

Department  90  - Public  Works 

Program  Number:  14  - Street  Use  & Mapping 


Purpose: 

• To  serve  the  Citizens  of  San  Francisco  through  protecting  and  enhancing  the  public  right-of-way 
and  maintaining  the  Official  City  Map  by: 

Regulating  use  of  the  public  right-of-of  way  through  the  issuance  of  permits  and  the  enforcement  of 
local,  State  and  Federal  Codes; 

• Inspecting  streets  and  sidewalks  to  reduce  claims  and  other  costs  to  the  City,  investigating  street 
related  complaints,  and  inspecting  and  approving  public  improvements; 

Regulating  land  subdivisions  and  condominium  conversions,  and  maintaining  survey  monuments 
and  benchmarks  and  the  City's  official  maps; 

Collecting  and  monitoring  fees  for  use  of  the  public  right-of-way; 

Managing  the  street  tree,  utility  undergrounding,  and  public  toilet  programs. 


Accomplishment  .FY.94i9.$.; 

Obtained  approval  and  signed  contract,  permitted  locations,  and  installed  20  public  toilets  and  90  advertising 
kiosks  on  public  sidewalks. 

Passed  legislation  and  implemented  Display  Merchandise  Street  Use  Permit  Program. 

Developed  new  Condominium  Conversion  Lottery  System. 

Lobbied  at  State  and  Federal  levels  to  protect  local  authority  of  telecom,  and  energy  franchises. 

Negotiated  MOU  with  the  Sheriffs  Department  and  began  program  utilizing  and  training  ex-prisoners  to  plant  anc 
maintain  street  trees. 

Undergrounded  utilities  on  21  blocks  of  City  streets. 

Successfully  implemented  3 year  plan  to  eliminate  Bureau’s  dependence  on  ad  valorum  funding. 

Developed  Inspection  Division  Procedures  Manual. 

Regulated  through  permitting  and  inspection  69  miles  of  major  excavation  of  gas  and  water  main  replacement 
throughout  the  City. 

Inspected  the  construction  of  all  public  improvements  (sidewalks,  curbs,  gutters,  roadway,  water,  sewer, 
utilities,  streetlights)  for  $10  million  subdivision. 

*Based  on  6 month  projection. 


Objectives  / Action  Plan  for  FY  95*96: 

Monitor  effectiveness  of  public  toilet/kiosk  program. 

• Implement  “clean-up”  of  street-use  nuisances  in  neighborhood  shopping  districts. 

Amend  subdivision  code. 

Implement  maintenance  of  City-wide  electronic  base  map  system  (GIS). 

■ Lobby  to  maintain  level  of  authority  over  telecommunications  (TV)  and  energy  (gas  & electric). 
Maximize  opportunities  for  grants  to  plant  street  trees  and  expand  the  Sheriffs  training  program. 
Coordinate  utility  undergrounding  with  capital  improvement  projects  (e.g.  MUNI  electrification). 
Organize  newsracks  into  pedestal  mounted  multi-unit  installation  in  capital  improvement  street 
improvement  projects  (e.g.  MUNI  street  bulbs). 

Develop  Permit  Procedures  Manual  and  develop  customer  informational  pamphlets. 

Begin  inspection  of  public  improvements  for  St.  Fancis  Bay  (TUNTEX)  700  unit  housing 
development. 


# 
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Fiscal  Year  95-96  Budget  - Program  Detail 


90  Public  Works 

Proposed 
FY  95*96 
52.00 

14  - 

Street  Use  & MaDDina  Actual 

^ FY  93*94 

Authorized  Positions  FTE  47.00 

Performance  Measures 

Revised 
FY  94*95 

51.00 

Initiate  85%  of  requests  for  action  w/i  set  time 

75% 

80% 

94% 

Inspect  100  miles  of  sidewalk 

77 

85 

92 

Underground  utilities  on  15  blocks  of  City  Streets 

12 

21 

20 

Issue  80%  of  various  street  permits  w/i  set  time 

N/A 

60% 

70% 

Install  20  public  toilets  and  90  kiosks 

N/A 

20/90 

N/A 

Process  80%  of  Condo  Conversion  requests  w/i  50D 

N/A 

50% 

75% 

Process  80%  of  all  subdivisions  w/i  50  days 

N/a 

50% 

75% 

Inspect  all  excavation  in  newly  paved  streets 

80% 

90% 

100% 

Plant  4000  street  trees 

3,500 

4,000 

4,000 

Program 

Expenditures 

01 

- Personal  Services 

2,245,282 

2,296,484 

2,377,898 

04 

- Mandatory  Fringe  Benefits 

425,032 

415,894 

497,694 

09 

- Overhead 

540,282 

604,137 

714,382 

10 

- Non-  Personal  Services 

3,825 

2,440 

3,440 

11 

- Materials  and  Supplies 

15 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

697,610 

682,743 

682,743 

39 

- Work  Order  Recovery 

(2,230,914) 

(2,298,543) 

(2,624,910) 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

2,440,961 

11,090,821 

Program  Subtotal 

4,122,078 

12,793,976 

1,651,247 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlay 

50,000 

58,000 

197,000 

Total  Expenditures 

4,172,078 

12,851,976 

1,848,247 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

56.57.88,96  - Other  Revenue 

2,440,961 

11,090,821 

0 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

1,570,000 

1,810,793 

1,758,000 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

4,010,961 

12,901,614 

1,758,000 

General  Fund  Support 

161,117 

(49,638) 

90,247 
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